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At the start of the pandemic, many organisations unexpectedly 
found some, if not all of their employees working from home 
and having to make remote access to IT systems the norm. This 
resulted in a massive change for the IT infrastructure by reacting 
to the immediate issues in a very small timeframe.  Furthermore, 
the process of collaboration across teams, departments and 
even companies changed overnight. Thought was also needed 
to be given to the impact on personal interaction and ways to 
decrease isolation. 

The challenge was to simply ‘keep the show on the road’, we all 
did what we needed to do, and it’s now time to look beyond. With 
the security, access and applications now adapted to remote 
working, we have time to breathe.  Rather than being reactionary, 
we need a new strategic way of working to encompass a hybrid 
model of remote and office, that will work for us now and into 
the future. 

The go-to applications for collaboration and sharing are G-Suite 
and Microsoft 365 (inc. Teams), with a combined market 
share of >98%. Beyond these there is the addition of specific 
applications including accounts, design, inventory, and the HR 
applications a company uses that need to bridge across remote 
and office working.

Using G-Suite or Office365 may have allowed employees to get 
back up and running remotely, but if all employees can do their 
own thing, this will store up massive and expensive problems 
in the future. Examples might be - unique and unsupportable 
processes being created, random shared spaces may be created 
that nobody can touch or modify (for fear of deleting something 
important) when their purpose is forgotten.

While G-Suite and Office365 integrate their own applications 
well, what about the other applications used by the organisation? 
Can the expenses app securely transfer information into the 
account app while working remotely, and similar challenges?

Companies now need to start thinking strategically about how 
IT can be the driving force to ensure efficiencies within any area 
and in any workplace environment, remotely, office based or a 
hybrid of both.

This requires a business to take a close look at itself and to 
understand its business processes and workflow, and why 
things work the way they do, and then implement these in a 
‘digital workspace.’

The common obstacles to creating an efficient digital 
workspace are:

Staff working from 
home – now what?
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• You just can’t buy an off-the-shelf solution.
• Remote working creates challenges that can’t be solved by 

technology.
• Workspaces need to integrate with other systems, like 

records management systems and security systems.
• Focusing solely on technology risks building something the 

business does not want and cannot use.

The Auditel approach is to answer the following questions:

• What are the desired benefits of the workspace (what 
outcomes are needed)?

• Who needs to be involved and what that involvement looks 
like?

• What policies and guidelines need to be defined?
• How will users and departments be impacted?

Organisations should workshop through these questions, with 
the aim of defining the SMART (Specific, Measurable, Achievable, 
Realistic, Time-bound) objectives before commencing on a 
digital workspace strategy. Additionally, an audit of business 
processes and workflows should be undertaken.

Information is power! It will demonstrate how a digital 
workspace should operate, and the evidence of benefits they will 

bring to the organisation. In addition, it will ensure the systems, 
applications, and technology are efficient, and remain so without 
storing up unsolvable issues for the future.

The business benefits this will bring to the organisation are:

• Improved productivity and engagement for all workers.
• More easily accessed business processes and enterprise 

services.
• Reduce the need for employees to be in the office.
• Provide greater flexibility to where and when people work.

There are many ways in which Auditel consulting can assist our 
clients in defining and building the right digital workspace for 
their needs, through a 3 step methodology:

1. Identify the digital workspace you want to build.
2. Identify high level requirements.
3. Identify initiatives and roadmap.

Build a Digital Workspace Strategy – Executive Brief 

Ensure people spend less time searching and more time getting 
work done while working remotely.

>>> View Executive Brief Online

Staff working from home – now what?
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Packaging and retail businesses have been hit hard lately due to 
a shortage of cardboard available for packing and posting, and 
recently there’s been more bad news with the announcement 
that prices for recycled cardboard that have risen consistently 
since last summer will continue to rise in 2021.

The shortage of packaging materials and including the widely 
adopted corrugated cardboard used in the production of boxes 
has been caused by a combination of disruptive factors, all 
happening at around the same time.  These include:

The rise in online sales 

With the rise of UK online retail sales, the value in 2020 is 
estimated to reach £100bn.

Data published in 2019 by the ONS, looking at the previous 
10 years revealed how online shopping in the UK has been 
steadily gaining ground compared to shopping in stores, with 
the proportion of online spending increasing threefold between 
2008 (4.9%) and 2018 (17.9%).  Then with the onset of Covid-19, 
lockdown and the fact that internet usage in the UK is now at 
an all-time high, it is estimated that the value of online sales will 
reach just below a staggering £100bn for 2020.  These figures 
demonstrate how the pandemic and subsequent lockdowns 

have shifted the way we shop, and in turn are triggering changes 
in consumer buying behaviour that are likely to have long lasting 
effects, including the higher demand for packaging materials. 

The increase in the number of parcels delivered

There were an estimated 200 million extra parcels delivered 
during the Christmas period in the UK in 2020. 

With the acceleration of online shopping and consequently 
resulting in an increasing number of items either being sent 
by post or being delivered by courier; this has had a huge 
impact on the demand for packaging materials - particularly for 
corrugated cardboard used to pack the huge variety of items 
that consumers may have otherwise picked up personally in 
store. These purchases are wide ranging and include large bulky 
items such as bikes, sports equipment, and toys, right through to 
smaller breakable products like bottles of perfume and beer!

The Brexit deadline causing companies to stockpile

Many retailers and suppliers stockpiled goods and packing 
materials at the end of 2020 around the Brexit deadline because 
of the uncertainty around the Brexit deal. Then once the deadline 
had passed and the UK entered the new post EU era there 
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were then significant delays with moving goods and packaging 
materials around and with transporting them to their final 
destinations in the UK.

Also adding to the shortage of cardboard in the UK is the lack of 
pulp used to make paper products and which is usually readily 
available, logistics and staffing issues caused by the coronavirus 
pandemic, global businesses using their buying power to obtain 
huge amounts of packaging stock and related materials and 
the unprecedented demand for products from consumers from 
other countries.

The Confederation of Paper Industries (CPI) also confirmed 
the complex reasons for the shortage of cardboard used for 
packing with a recent statement where they explained that ‘there 
is always a peak in demand for paper and packaging items 
in the run up to Christmas, but at the end of 2020 and at the 
beginning of 2021, stockpiling cardboard materials around the 
Brexit deadline and complications with shipping and staffing 
challenges caused by Covid-19 exacerbated the problems 
experienced in the UK and globally.’ 

So, what’s in store for cardboard packaging in 2021?

Corrugated cardboard is currently the world’s most used 
material for transport packing and the most common type 
of packaging material offering numerous possibilities for 
packaging to accommodate the different sizes, shapes and 
strengths needed to satisfy the surge in online sales.

As is often the case when there’s either a product shortage 
or the demand is high - costs increase.  With the cost of just 
about everything seeming to rise at the moment, from groceries 
to clothes, from petrol to stationery, unfortunately packaging 
materials like cardboard are not exempt. 

Although price hikes are never welcome, there are several ways 
for retailers to beat the increase in cardboard costs such as:

• Temporarily switching to an alternative packing material 
• Planning ahead for seasonal fluctuations
• Taking advantage of discounts by buying in bulk
• Incentivising customers to recycle & return packing materials 

In addition to this, some packaging suppliers are also warning 
customers to place their orders for 2021 earlier than usual 
which should help avoid some of the price rises and avoid stock 
shortages.

Time to think outside the box
BY: K A R E N F R O U D E

A U D IT E L.C O.U KI S S U E 9

THE BOTTOM LINE
> PACKAGING



There were plenty of issues with the current business rates 
system before the pandemic hit, but Covid-19 is raising new 
questions about business rates, alongside the future use of 
office space.

Recognising the disruption so many businesses face, the 
Treasury has postponed the next business rates revaluation until 
2023. The thinking behind this is that it will give the Government 
time to assess the full impact of the pandemic accurately and 
make whatever changes it deems necessary to the business 
rates system.

But where does this leave business ratepayers?

The past 12 months have been marked by uncertainty and 
despite the rapid progress of the vaccination programme, this 
uncertainty is continuing. In fact, the postponement or the 
revaluation raises fresh questions:

• What impact will the Government’s business rates review 
have on it?

• What will it be based on?

A chicken and egg issue

In its call for evidence as part of the Business Rates Review, 
the Government wants to get a comprehensive understanding 
of how the rates system currently works, especially from those 
directly impacted by it.  Its stated aim at this stage is to look at 
ways of reducing the burden on businesses and to improve the 
current rates system. The longer-term objective is to make more 
fundamental changes.  However, the pandemic is not going 
away any time soon, and businesses are having to cope with 
both it and the current rates regime.

There is an element of chicken-and-egg about this: the 
Government has postponed the revaluation until it gets evidence 
for the review; but without a review the revaluation risks 
exacerbating current problems.

The problem with rateable values

Although a 2023 revaluation might seem a reasonable time 
away, it should, in theory, be based on rateable values as of 
April 2021. Obviously, that date is near enough to be imminent.  
Rateable values are based on open market rental values, but 
what do these look like in the current climate?
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Does Covid-19 Spell Good or Bad News for  
Business Ratepayers?

There are two major issues to consider here:

• There has been a lengthy moratorium for tenants on paying 
rent to landlords.

• Many tenants may wish to terminate rather than extend their 
leases in the near future.

Once the moratorium is lifted, tenants will face huge rental bills, 
which may mean renegotiating their monthly payments, thereby 
driving changes in lease terms and rental values. 

There are also other consequences, with some of the impact 
of working from home likely to be permanent, there could be 
lots more vacant office space available, ultimately driving down 
rents. This only adds to the general air of uncertainty, but it 
also suggests that even a postponed revaluation may be on 
somewhat shaky foundations.

In the meantime, do businesses have any other means of 
reducing the business rates burden, particularly for those not in 
receipt of a business rates holiday and/or grants assistance?

Material change of circumstances

Normally, a material change of circumstances (MCC) comes 
under Schedule 6 of the Local Government Finance Act 
1988. Under an MCC, a ratepayer can apply for a business 
rates reduction. But Schedule 6 does not explicitly allow for 
pandemics and drawing meaningful comparisons with other 
high-impact events is difficult. Past events have included 9/11, 

the 2007 London terror attacks and the smoking ban. How does 
the pandemic compare with those?

A critical factor in an MCC is a change in physical 
circumstances, so changes to footfall and traffic flow, declines 
in public transportation, internal use restrictions and social 
distancing requirements will be some of the factors.   

As we return to some normality, and businesses get to grips 
with how things have changed, they might want to adjust their 
approach. For example, adopting a hub and spoke model, and 
reviewing what space they need. We have already seen the 
impact of increased working from home and of changes to the 
serviced office market.

There is an aspect of Covid-19 becoming psychogeographical 
in reverse: essentially the influence of mind or behaviour on the 
geographical environment.

There have been positive indications that there might be scope 
to make savings on rates. But, if considering a Covid-19 based 
rates appeal, businesses need to act fast in reviewing the 
situation, while the issue is current. Specialist professional 
rating advice could prove invaluable to determine if this is 
recommended for you. 

Ultimately, businesses must hold on, and plan for a very different 
future, where, hopefully, business rates are fairer in responding 
to changes.
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The world is still in a state of chaos right now. What’s more, this 
chaos has sparked a major social, economic and technological 
transformation that is playing out before our eyes. Clearly, we 
won’t revert back to our old ways of living, working or doing 
business once the worst of the crisis has passed. 

As we entered 2021, we went into Lockdown 3 which brought 
most businesses to a grinding halt. Despite mass vaccinations, 
the future is still unclear – uncertainty remains, which knocks 
business confidence.

Although lessons should have been learned from Lockdowns 1 
& 2, the reality is that too many businesses are still behind the 
curve in terms of being able to effectively plot a way forward. 
Organisations should recognise the need to devise a lockdown 
exit strategy now, which should embrace the cultural and 
behavioural shifts the pandemic has forced upon us.

Business leaders are again focused on survival and ensuring the 
challenges of business continuity. First and foremost, they must 
secure financial viability and introduce new systems to support 
unprecedented levels of remote working and online trading.

Across all industrial and commercial sectors, there are hidden 
unknowns which are starting to emerge, such as disruption 

to supply chains, additional costs due to Brexit tariffs, and 
worryingly, a massive rise in mental health issues, which 
will have an impact on the labour market. One thing is for 
sure, tomorrow is certain to be very different – which is why 
companies must start reframing their future today. 

Working on the basis that you will have already taken 
appropriate steps to right size and stabilise your financial 
position, here are a few helpful points for emerging from 
Lockdown 3:

1. What is your position during and after the pandemic?                                                                                   

To make smart strategic decisions, you must understand your 
organisation’s position in your sector.  How has your market 
changed in the past year? Who are you in your market, what 
role do you play, and who are your main competitors? You must 
also understand where you are headed – what direction you are 
travelling?

Can you shut down your operations and reopen unchanged 
after the pandemic? Can you regain lost ground? Will you be 
bankrupt, or can you emerge as a market leader empowered by 
developments during the lockdown?
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For obvious reasons, many firms are questioning their viability 
post-pandemic, particularly those in the travel, hospitality, and 
events industries. Some firms are also accelerating their growth 
because their value propositions are in high demand, such as 
home office equipment, internet-enabled communication and 
collaboration tools, and home delivery services. 

Because of so many variable factors, firms will differ in their 
resilience. Companies should take steps now to map out their 
best position when the pandemic eases.

2. What is your recovery plan?   

You need a clear course of action pointing the way to the 
position you plan to achieve. It should clarify what you need to 
do today to achieve your objectives tomorrow. In the current 
context, the question is what you must do to get through the 
crisis and get back to business when the pandemic ends.

The lack of a plan only exacerbates an already confusing 
situation. When drawing up the steps you intend to take, think 
broadly and deeply and take a phased approach to the key steps 
- short, medium and long term. Don’t hesitate to ask experts for 
their help.

3. How will your culture and identity change?                                                                                                                      

In all likelihood, your culture and identity will change as a result 
of the pandemic. A crisis can bring people together and facilitate 
a collective spirit of endurance — but it can also push people 
apart, with individuals distrusting one another and predominantly 
looking after themselves.

How prepared was your organisation culturally to deal with the 
crisis? Will the ongoing situation bring your employees together 
or drive them apart? Will they see the organisation differently 
when this is over? Your answers will inform what you can 
achieve when the pandemic ends.

4. What new projects do you need to launch, run, and 
coordinate?                                                               

Your answers to the previous questions should point you to a 
set of projects for tackling your pandemic related problems. 
The challenge is to prioritise and coordinate initiatives that will 
future-proof the organisation. 

Beware of starting numerous projects that all depend on the 
same critical resources, which might be specific individuals, 
such as top managers, or specific departments such as 
Procurement. Your resources have probably been depleted 
during the pandemic, so identify the weak links, and manage 
them strategically to avoid a clash of interests.

5. How prepared are you to execute your plans and projects?                                                                          

Finally, you need to assess your organisation’s preparedness. Are 
you ready and able to accomplish the projects you’ve outlined, 
particularly if much of your organisation has shifted to remote 
working? 

Auditel has seen big differences in preparedness at the 
individual, team and organisation levels. The resources at hand, 
along with the speed and quality of decision-making processes, 
vary greatly, and the differences will determine who achieves 
and who falls short of success.

Auditel has created a series of helpful guides and white papers 
to assist companies with a range of business transformation 
issues, including cost reduction, supply chain management 
and better procurement. These are available free of charge on 
request. They can help you plot your current and future course 
through these challenging times.

Companies must act today if they are to bounce back in the 
future and become more resilient in the process.

Emerging from the Pandemic – Company Exit Strategy
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Energy prices still 
on the up

A quick word about the energy markets

The average monthly price still shows prices have been 
increasing albeit at a slower rate. However, the average view 
hides the level of volatility we have seen in the past month with 
prices rising and falling week on week. At the end of January, we 
saw a significant spike, only for the prices to drop back in early 
February.

The volatility we are seeing reflects market anxiety over 
coronavirus. Falling global oil inventories have helped push oil 
prices up further and the cost of carbon has shot up, all of which 
should filter through into the longer-term energy prices. However, 
there remains concerns about the impact of new strains of the 
virus and the effectiveness of vaccines against these, which 
seems to be dampening optimism.

Future view

We may be approaching a tipping point in energy prices. The 
energy market is not responding directly to the pricing signals 
coming from oil and carbon. This could be related to concerns 
over the impact of the pandemic, or it could mean that the 
market believes that price increases can no longer be sustained. 

There remains room for increases based on historic precedence, 
so the scenario of continued increases into the summer and 
towards autumn remains a valid one, but the rate of change may 
be subdued.

Zero Carbon – What should you be thinking about for your route 
map to net zero?

Many organisations are becoming increasingly aware of the 
need to consider their impact on the environment. This may be 
a consideration driven by the supply chain, investors, regulation 
or customers. However, knowing where to start can be         
overwhelming and finding the expertise and resource to address 
this can be a problem.

Below is a basic framework to help customers develop a 3-step 
route map to better managing their impact on the environment 
and achieving net zero.

1. Where are they? 

Measure - what are your direct and indirect impacts on the 
environment – this involves assessing how much energy you 
use, how much fuel you use, what your waste footprint is, what 
resources the business needs and where they come from. 
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Energy prices still on the up

These can be expressed as measurable units with real value 
such as tonnes of carbon emitted, for you and also for your 
supply chain. It is usual now to consider the carbon in two 
ways. The carbon you generate as part of your operations (e.g., 
lighting) AND the carbon ‘embodied’ in the product or service 
provided (e.g., packaging, raw materials, and transport).

2. Where are they going?

Set targets - it is critical to set realistic targets which set out how 
you will achieve your aspirations. These are usually in the form 
of % reductions in the base line measure, with an end goal which 
could be zero carbon by 2050 or it may be more ambitious.

3. The best way to get there? 

Take action - reduce your impact in line with your targets. 
This can be a whole range of options, but normally aim for the 
low-hanging fruit – improve energy efficiency, generate energy 
onsite, recycle and reuse, responsible procurement and finally 
where you can no longer make a direct impact, consider offset 
schemes.

All of these are areas that Auditel are willing and able to help 
customers with. If you would like to know more, contact Auditel 
and ask for the Carbon Strategy Team.
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Many businesses and organisations use temporary manpower to 
cover sickness, holidays, surge requirements or other permanent 
staff absences. Most complain that it’s expensive, unresponsive, 
doesn’t fully meet the need and is difficult to manage. It is true 
that it is often a challenge to find the calibre of manpower at 
short notice at a reasonable price, but it doesn’t have to be that 
way.

With requirements varying massively, from highly skilled to 
relatively low skilled manpower, to cover maternity, holiday, 
fixed-term projects and through to single shifts - one size 
definitely doesn’t fit all. That’s why businesses can build up a 
bewildering array of different staff agencies who supply different 
specialisms in different geographic regions with different 
charging regimes.  

Most businesses will state that their staff are their most valuable 
asset, yet when it comes to temporary staff, this mantra is often 
not followed through. With companies spending £millions per 
year on temporary manpower, it’s surprising how relatively little 
thought is given to the management, process and delivery of this 
resource, particularly when compared to that of permanent staff.

So, when companies take the time to actually break the process 
of temporary manpower engagement and usage down, they 

realise that it’s actually costing them more than they thought in 
both direct and indirect costs, as well as repetitive mistakes.  

With an unencumbered mind and clinical approach, companies 
can evaluate this themselves or engage someone that can, by 
following a few simple steps:

1. Evaluate why you have the requirement.
2. Understand what you currently actually do (not what you say 

you do) in identifying suppliers and engaging appropriate 
staff.

3. What process do you use for each supplier?
4. What are your current costs in both £’s and time and how are 

these broken down? 
5. Once you have this information you can move on to 

simplifying this probably complicated current system.
6. Do you want to control all of this internally, do you have the 

skills, industry knowledge across all the specialisations, time 
to undertake all the compliance and checks, or do you want 
and agency specialist to manage this for you?

7. A Master Vendor or Hybrid Vendor solution may assist with 
reducing the number of agency suppliers that you deal with 
directly, whilst standardising the process and maintaining or 
improving the quality of output.
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Is Agency Manpower Costing You a Fortune?

Some of the benefits include:

• Single point of contact.
• Streamline invoicing.
• Structured management information, reporting and booking 

systems.
• Competitive standard fees.
• Performance based tiering of agencies to encourage service 

quality and assist with capacity.
• Robust compliance checks. 

Once you have all the required information and analysis you 
can then make an objective decision on whether to manage 
temporary manpower entirely yourself or outsource this to a 
specialist.  If using a specialist, identifying the correct ones 
that will be best placed to assist is key as not all manpower 
agencies and providers are equal, particularly if you have a 
broad variety of temporary and fixed term manpower workers 
required.

You also need to consider whether you have the appropriate 
systems. If not, do you need to upgrade or install appropriate 
software, or utilise a specialist provider that is likely to already 
have systems in place to make the process as cost effective 
and timely as required? There are as always, direct and indirect 
costs associated with both options that need to be considered 
too.

With the current uncertainty that surrounds us in the areas of 
employment and business growth, how flexible do you need 
your future manpower requirements to be and is having all 
your own manpower the safest option?
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The pursuit for the paperless office has been a much-debated 
topic for decades. Despite the progressive decline in paper 
usage, there is still a steady demand for hard copy documents. It 
has never really gone away. Until now!

The pandemic has forced many changes in the workplace, 
from the massive increase in online business to the complete 
devastation of the high street. Now, with millions of people 
working from home, they are obliged to use electronic 
communication virtually 100% of the time.

This shift in working patterns has manifested itself in many 
ways – and there is a revolution underway now! With the 
increased use of Zoom, Facebook, email, phone apps and text 
messages as the primary communication tools, it has forced a 
significant reduction in the use of paper and printed documents 
over the past year.

Document Management Systems

Whilst the use of electronic communication has grown 
exponentially, the use of Document Management Systems 
(DMS) has also helped companies reduce their administrative 
processes through digitising their workflows. 

A document management system is used to track, manage and 
store business-critical documents and legacy items, with a range 
of online management and retrieval options. It also offers digital 
transformation solutions and streamlined workflows, data and 
document scanning which is cloud-based.

It is viewed as a component of a wider digital asset 
management solution, which includes document imaging, 
scanning, content management, workflow systems and records 
management processes to manage paper-based documents.

Is it realistic to replace paper in an office?   

 Many businesses, particularly SMEs, still use paper-based 
systems, but emerging from the pandemic is an ideal time to 
consider reducing paper consumption. Turning an office into a 
virtually paperless environment is now possible, and through the 
use of technology, it can be undertaken relatively easy. 

There are many DMS software solutions available in the 
marketplace, but it is important to get the first steps right, by 
doing some basic housekeeping.  
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Here are a few helpful tips to get started.

‘Paper Lite’ approach

Businesses in regulated industries still need to produce 
documents for signing or need a paper trail for audit purposes. 
A good strategy is to set an end point to implement plans to 
digitise as many processes as possible. 

If using paper is still a requirement, it is possible to develop a 
‘Paper Lite’ programme that makes practical changes to reduce 
the paper in use where this is practically possible. Reducing the 
amount of paper that you have to manage can be achieved by 
putting in place a number of easy-to-follow steps.

Perform a paper audit

You can’t reduce the amount of paper you are using without 
knowing your current paper usage. Don’t just look at the volume 
of paper being consumed but look closely at why that amount of 
paper is used.

Reduce the ability to print

If your office has several printer/copier workstations, reducing 
these to an absolute minimum will discourage printing and 
copying, unless it is absolutely necessary. 

Where they need to be retained, set up Multi-Functional Devices 
(MFDs) to print on both sides of the paper. Also, print in mono 
rather than colour where possible. It is surprising how few 
businesses have their MFDs set up to offer this rules-based 
printing approach.

Move to paperless billing

Look closely at the amounts of paper that come into your 
business. Move to paperless billing for utilities, bank statements 
and any other services your business uses, and use scanners to 
redirect incoming mail.

Digitise as many paper-based services as possible

One of the main reasons for printing documents is to get 
them signed. Using services such as ‘Docusign’ offer secure 

Rise of the Paperless Office?
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Rise of the Paperless Office?
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document signing and normally much quicker to process.

Unbelievably, some organisations still use faxes, particularly 
in the Public Sector. Moving faxes to email services further 
reduces the paper coming into your business.

Access to documents from ‘everywhere’

Having a paperless environment will help you manage 
documents from different sources. Several users can work on 
a document at the same time, making it much less of a hassle 
under time constraints. This helps eliminate common office 
tasks by getting rid of problems that are related to paper-based 
documents! 

Once you have the basic elements of the Paper Lite programme 
completed, the next stage is to consider what DMS solution 
is right for you. Auditel’s document management experts 
are available to help you with this choice for your business if 
required.

Reducing the need for printers & copiers                                                                                                               

As more people are homebased, this structural change has 
also seen a reduction in the use of physical office space. One 
of the major consequences of this means that companies have 
been forced to contend with the burgeoning costs of equipment 
sitting idle in empty offices. 

Without a doubt, the volumes of office printing and copying will 
never return to pre-pandemic levels, some forecasts estimate 
that this will reduce by as much 75% in the new normal, 
which means that companies will be paying unnecessarily for 
expensive yet redundant equipment.  This is where Auditel can 
help.

Auditel’s expert document management team can advise clients 
how to eliminate paper consumption, as well as restructuring 
and eliminating expensive, unused MFD/copier fleets. We 
can assist in this complex contract area and ‘unpick’ complex 
contracts to save money and reduce costs.
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Whilst there is an ongoing debate about the role of carbon 
offsetting in the drive towards net zero, we believe that there 
is a valid role to play. It becomes increasingly difficult for large 
organisations to address the long tail of carbon emissions 
associated with their operations once they delve into their scope 
3 supply chains.  Even the best resourced and well-motivated 
leaders in the field of corporate sustainability have accepted that 
there is a balance to be struck once all efforts to reduce direct 
emissions have been implemented.

The diagram overleaf illustrates this for Microsoft – which has 
itself committed to a net zero pathway.

When publishing its carbon pledge in January 2020, Microsoft 
noted the critical importance of addressing scope three 
emissions, saying that the company expected to emit 16 
million metric tons of carbon during 2020.  Of this total, about 
100,000 are scope 1 emissions and about 4 million are scope 
2 emissions. The remaining 12 million tons all fall into scope 3. 
Given the wide range of scope 3 activities, this higher percentage 
of the total is probably typical for most organisations.

This is because of the life cycle impacts as explained below:

• Scope 1 emissions are the direct emissions that your 
activities create - like the exhaust from the car you drive, or 
for a business, the trucks it drives to transport its products 
from one place to another or the generators or heating plant it 
might run.

• Scope 2 emissions are indirect emissions that come from 
the production of the electricity or heat you use, like the 
traditional energy sources that light up your home or power 
the buildings owned by a business.

• Scope 3 emissions are the indirect emissions that come 
from all the other activities in which you’re engaged, including 
the emissions associated with producing the food you eat, 
or manufacturing the products that you buy. For a business, 
these emission sources can be extensive, and must be 
accounted for across its entire supply chain, the materials in 
its buildings, the business travel of its employees, and the full 
life cycle of its products, including the electricity customers 
may consume when using the product. Given this broad 
range, a company’s scope 3 emissions are often far larger 
than its scope 1 and 2 emissions put together.

Microsoft sees itself as an organisation with the capability and 
resources to make significant carbon reduction pledges, but also 
that it has a responsibility to adopt a leading role.  
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The Important Role of Carbon Offsets and  
Negative Emissions Technologies

The company’s aggressive targets state that by 2030 Microsoft 
will remove more carbon than it emits.  Moreover, it is targeting 
to remove by 2050, all the carbon emitted either directly or 
by electrical consumption (Scope 1 and 2 together) since it 
was founded in 1975. This will involve a portfolio of negative 
emission technologies (NET) potentially including afforestation 
and reforestation, soil carbon sequestration, bioenergy with 
carbon capture and storage (BECCs), and direct air capture 
(DAC).

We welcome these increasingly ambitious pledges among 
the wealthiest and most influential technology companies on 
the planet.  Where competition is generated between such 
companies – it is the planet that benefits.  This ambition 
deserves to be rewarded by customers making discerning 
choices to support these businesses.  It is only by implementing 
such significant transformational changes that there is any 
chance of stabilising carbon in the earth’s atmosphere.  

>>> Microsoft’s full announcement can be watched here.
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https://youtu.be/HHLJvcjNRhI


Auditel was established to help organisations 
make effective and informed procurement 
decisions within a rapidly evolving market. 
Today we are a strong network of over 100 
procurement specialists and are continually 
innovating our service as a leading procurement 
and supply chain management consultancy.

Auditel’s procurement specialists work 
alongside your existing Finance, Operational and 
Procurement teams, providing the external help 
your organisation requires, delivering business 
transformation and a competitive advantage. 
This is due to our vast expertise and detailed 
knowledge of suppliers, and which of them can 
deliver innovation and services at the most 
competitive prices.

Procurement expertise when you need it.
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