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A quick word about the energy markets

In general, energy markets continued to show bullish behaviour
through summer, but the recent trend has been slightly
downwards.

The recent uplift in Covid cases has filtered through into
commodity prices and demand has been falling in the UK.
Although after an initial fall, oil is showing some signs of
recovery.

Energy Supplier fall out continues

The ongoing whittling down of energy suppliers continues with
the most high-profile being Bristol Energy falling to Yu Energy
and Robin Hood Energy falling to British Gas.

A number of suppliers, who seem to be unable to fulfil their
obligations to pay their Renewable Obligation fees, are close

to the brink. Tonik Energy, Dual, Axis, Together and Effortless
being amongst those that have sold up to competitors. It is to
be hoped that this will help put off inexperienced entrepreneurs
believing that the energy market is an easy place to earn a
quick buck, though | guess that depends how much they paid
themselves!

BY: CHRIS BARRETT

Regulation

It is never quiet in the world of regulation. The failure of so many
suppliers causing significant pain for suppliers and customers
alike, as the costs will have to be recovered through increased
charges. These increases are likely to be compounded by other
charge increases due to under recovery of other taxes and levies
as demand is reduced.

Public Sector Decarbonisation Scheme

Beis has announced a new £1bn scheme, which will offer grants
to the public sector via Salix. The scheme will also encourage
green investment, supporting the Government’s Net Zero and
clean growth goals.

The scheme will be available for capital energy efficiency and
heat decarbonisation projects within public sector including
central government departments and arm’s-length bodies in
England.

On top of this, the Public Sector Low Carbon Skills Fund
(referred to as the Low Carbon Skills Fund) is also available
to source specialist and expert advice to identify and develop
energy efficiency and low carbon heat upgrade projects for
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non-domestic buildings, before preparing robust and effective
applications to the Grant Scheme.

Greenwashing - what is it?

Continuing the theme of sustainability from the last edition,
many customers are becoming increasingly minded to ‘do the
right thing’ and are seeking to demonstrate this by adopting so
called green or eco-friendly products.

However, there are concerns that the increases in demand are
leading to misleading or false claims.

For example, there has been a surge in the use of so-called
second-hand renewable certificates, where the supplier trades
the certificate without actually buying the energy. Some argue

that this remains a valid approach to incentivising renewable
energy but many see it as simply ‘greenwashing’, because in
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BY: CHRIS BARRETT

reality it adds no new value to the environmental mix of energy
generation.

One of the key questions is that of ‘additionality’. This means
that when buying energy via an eco-friendly tariff are you really
supporting the development of renewable technologies or are
you simply exploiting existing green certificated sources to give
an impression of doing the right thing?

It is complex and there are of course many shades of green. For
instance, do you consider nuclear power green, because there
are no carbon emissions; or waste to energy green because it is
not using fossil fuels; is on-shore wind less green than off-shore
wind?

If you would like to know a bit more about what your business
can do to help the environment, please contact us.

i
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Electric vehicle charging points
Top tips to help with your planning

BY: PHIL BENNETT

Following the announcement by Boris Johnson that new cars offerings, with more competitive prices expected to be ready for

and vans powered wholly by petrol and diesel will not be sold in the new government target of 2030.

the UK from 2030, we have put together some top tips that you

should consider when planning for the install of charge points. From a business viewpoint, charge points at the workplace are
likely to become an increasingly important facility for employees

The electric car market is growing quickly, with more than and will likely become an important facet of attracting and

164,100 pure-electric cars on UK roads at the end of September retaining employees in future. While visitors will factor charge

2020 - and over 373,600 plug-in models including plug-in hybrids point availability into business decisions, from short term

(PHEVSs). These numbers are set to increase dramatically in meeting plans to long-term strategic decisions on location. For

coming years as sales are ramped up in line with manufacturer businesses with EV fleets, it will be an essential operating factor.

There are multiple considerations to take into account when arranging the procurement and install of charge points.
Below are some of the most pertinent, although this list is not exhaustive:

SITING USERS AND FEES
For a multi-site operation, which of your sites require points Who will use the points, and do you plan to charge a fee
installing? Which sites are the priority for points to be installed? for use?

Where on site will they be located?
+ What will the initial take-up be? How many staff presently

+ The further points are sited from the incoming power, have use of an EV vehicle? How many do you plan to have in
the higher the cost. the near future?

+ Are you happy to designate those spaces to electric vehicles + Do you have any EV fleet vehicles that require their own
permanently? reserved charge point?

- Do you want free-standing or wall/pole mounted units? Wall + Do you require restricted access or open to all company
mounted are generally lower cost but not always practical. employees/visitors/public?

+ Do you plan to charge for use to some/all users?

>>>
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OWNERSHIP

Do you want to own the charge points? If so, how would you like
to pay for them?

+ Capital investment vs rental?
+ Recoup cost via charge point fees?
« Enhanced capital allowances available.

SAFETY & SIGNAGE

How will you alert visitors to the points and protect them from
damage?

+ Protective barriers

+ Ramps

+ Signs

+ Online EV charge maps

CHARGING SPEED AND POWER AVAILABILITY

What charging speed do you require? Does your power
supply have the available capacity to cope with your charger
requirements?

+  Slow, fast or rapid? From 8 hours + down to 30 minutes.

+ The faster the charge point, the more drivers able to charge
per day, but also increased power demand and a higher cost
per charge point.

+ Present power demand vs expected should be reviewed and
capacity upgrades requested where needed.

INSTALLATION

How will you install - via the supplier or do you have your own
contractors/in-house capability?

+ Itis possible to arrange your contractor to do most of the
install, or would it be simpler and more cost effective to
install via the supplier?

+ The supplier may need to attend site to commission
the units.

SOFTWARE

What capabilities do you require for the end user?
For example:

+ Different payment options
+ Access via smartphone or RFID card.
« Driver alert systems when car is charged or driver waiting.

What capabilities do you require for the back-office software?
For example:

« Different payment options; pre and post pay.

+ Flexible Tariffs; Different rates for members/non-members,
peak/off-peak, set prices based on time or kWh use, apply
start-up/overstay fees.

+ Data access.

« Send messages to individual users.

OTHER CONSIDERATIONS

+ Benefit in kind implications.

+ Capital allowance implications — the government recently
announced an extension on the Enhanced Capital Allowances
for companies investing in electric vehicle charge points to
2023.

+ Effect on business rates.

+ Grant availability.

* Maintenance Contracts.

Next Steps
Hopefully we have given you some food for thought on
the range of options available for EV charging.

At Auditel, we can assess your requirements, find the
right suppliers and ensuring you procure the Best Value
solution for your needs.
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Directors and officers at risk

The Coronavirus Pandemic (COVID-19) has affected companies
of all sizes across every industry. As management teams focus
on business-critical decisions to help ensure the survival of
their businesses, insurance can be an area that is sometimes
overlooked.

In this article we will be looking at key aspects of insurance

that should be foremost in management minds as businesses
position themselves, we examine the current state of the market
for Directors’ & Officers’ insurance (D&O).

Critical business decisions, taken in good faith now, will need

to stand up to scrutiny in the future. Disruption to businesses,
contingency and continuity plans will be under focus for months
or even years to come.

Employees, customers, suppliers, creditors, investors and other
stakeholders all face an uncertain future. Many companies fear
bankruptcy whilst others are, naturally, deeply concerned about
the impact of the crisis on their operating results. All these
factors have the potential to lead to claims. In the U.S., there
have already been two securities class actions arising from
COVID-19; Norwegian Cruise Lines and Inovio Pharmaceuticals.

BY: SCOTT INGHAM

Law suits arising from how directors have handled the crisis
could include:

Losses suffered by investors: Company disclosures

will be closely scrutinised. Investors may allege that
disclosures were misleading or inadequate or that any
shortfall in performance was the result of inadequate crisis
management and business continuity arrangements.
Regulators: The duty of care owed by an employer to its
employees is unaffected by the current crisis which could
lead to claims for breaches of employment laws and health
and safety regulations. Regulators in the financial services
sector, the Financial Conduct Authority (FCA) and the
Prudential Regulation Authority (PRA), have an expectation
that businesses have in place contingency plans that are
effective and proportionate.

Cyber Risks: Home working and the way in which
businesses are run can create enhanced data/cyber
exposures as previously established control procedures
are ultimately proven to have been inadequate to meet

the challenges of the current circumstances. Where data
breaches or losses occur, directors may be held responsible.

244
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Directors and officers at risk

Market Overview

Insurers have reduced their appetite for new business and
capacity within the market has also fallen meaning that it is now
taking longer to place coverage (assuming it is available). On
existing business, there is a renewed emphasis on underwriting
information, similar to that which was seen in the last economic
crisis, particularly in relation to how a business has assessed the
COVID-19 risks it faces.

The travel and leisure sector has been an early casualty of this
enhanced underwriting process — which has also seen authority
for decision-taking moved away from individuals and instead
moving to insurers’ global senior management — and increased
scrutiny has now spread into other sectors, including retail,
finance and gambling. Ultimately, it is likely that no sector will
remain entirely unaffected.

Coverage is becoming more restricted, increased excesses are
becoming more common, particularly for companies with U.S.
exposures, and available cover limits are falling. Our specialists
are seeing clients’ renewals across UK public, private and U.S.
traded firms of all sizes, where cover such as Employment
Practices Liability, or even, in some cases, Corporate Legal
Liability coverage are being declined.

BY: SCOTT INGHAM

Ahead of the current crisis, rates in the market were already
rising significantly however, they have now gone into overdrive
with premium increases of anything up to 1000% Professional
Indemnity (PI), Cyber and Construction are other areas which are
seeing comparable increases.

Insurance Renewal strategy

Given the current position, the focus needs to be on obtaining
as much limit as is practical and working to ensure that all the
available options are considered.

Proving the viability of your business and demonstrating a high
level of corporate governance and risk management will be
fundamental to the renewal process.

Furthermore, do not risk starting your renewal process too late, a
three or four-month lead time is highly advised.

Please contact your Auditel Consultant for more information on
how we can assist you in this vital area.
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Procurement — The hidden cost of being ‘too busy’

Cost control consultants offer their expertise and insight to their
clients and add significant value to their business through a
structured approach to better procurement, cost reduction and
supply chain management.

FD’s relish the idea of saving money, enhancing service provision
and efficiency, and improving the bottom line. For them, using
independent experts is a no brainer — no upfront fees, no direct
costs and payment based only on results.

Here's the dilemma - you have had a great meeting with the FD

and have demonstrated the clear benefits that can be delivered
with your expertise. However, they are just too busy to progress
matters themselves, so invariably delegate.

The weeks tick by slowly as you are passed through the ranks
because other senior managers are also too busy. Eventually you
end up at an operational level, the buyer. Then it all stops!

The procurement manager is often poorly briefed (sometimes
not at all) about the service you can offer, then you are obliged to
go through the whole cycle of re-stating the benefits again. This
becomes even more challenging when they are working remotely
as this often acts as an invisible barrier when they are on a zoom
call.

BY: ALEX SCOTT

Unless it is specifically mandated, a buyer’s priorities won't align
with yours (or the FD's) and obfuscation creeps in. And therein
lies the issue.

You are at the mercy of buyers who are too busy trying to
manage their daily responsibilities in what is often a difficult
and pressured environment and potentially sees their job under
threat - you are the enemy!

There is a natural resistance as they feel they are being
professionally challenged and even undermined, because you
are reviewing the outputs from their work. It's not a nice feeling.

In most cases, procurement staff are generalists so their
response is quite understandable. They are ‘jack of all trades’
and masters of one or two key categories. It simply isn't possible
to be a master of all trades, so it's helpful if you understand their
position and have some empathy with them.

Buyers cannot possibly know the intricate minutia or detail

of 100 plus cost categories, many of which are technically
complex. What they may perceive is a great deal for their
employer, can be masked by a lack of understanding in terms of
the real cost of an unfamiliar category and the true savings that
can be realised by an expert.

>rp>

Are you risking
your profits

in the face of
rising costs?
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Procurement — The hidden cost of being ‘too busy’

Because you can't see poor procurement, you don't know what
good or bad practice is. The devil is in the detail, so it's important
to thoroughly understand each cost category in contractual
terms, quality standards, pricing and SLA's to get the best
results.

Sometimes you need X-ray vision to see beneath the surface
of a problem and get to the detail. To illustrate the point, when
you are ill, you visit your GP. If your doctor can’t diagnose what
the problem is, he sends you to a consultant. This is where you
identify the problem and do something about it.

Precisely the same principle applies to procurement, where, in
the event buyers don't know the absolute detail of a category,

they should seek professional advice to maximise the savings
opportunity.

Seeking professional advice is not a weakness - quite the
reverse. It becomes a strength, because using experts will help
identify the key elements of an unfamiliar cost line quickly

and that’s where the real savings will be made, as well as
improvements in quality and service.

The current pandemic situation has changed the way business
operates. With falling demand and reduced revenues, every

ARTICLE FEATURED IN ISSUE 7
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penny is a prisoner so there is pressure to ensure that costs are
forensically examined and managed. Procurement needs to be
more transparent and contracts should be subject to regular
reviews and adjustments.

Many companies consider that their procurement is under
control and any achievable improvements would be insignificant
and not worth pursuing. The belief is that if the spend is within
budget and the supplier is delivering in accordance with the
contract and SLA, then all is well. However, without independent
benchmarking and validation of pricing and SLA's, it's impossible
to know if they are receiving value for money or investing in the
right technology.

Every tier of management within a company should be focussed
on value for money because there are golden opportunities
sitting there to exploit right now. The cost of being ‘too busy’ is
an expense that companies can no longer afford to carry.

Auditel have over 25 years of experience working with thousands
of clients and organisations who are typically overpaying for
goods and services by up to 50%. If addressed quickly, this

can have an immediate impact on a company’s bottom line
performance.
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Document Management Strategies — Print Audits

Health Warning

Most printer/copier contracts are not fit for purpose - they can
be onerous, unfair, and unscrupulous — they are sold in the

best interests of the seller, and not the client! Resellers and
manufacturers cannot be trusted to provide the best deals for
clients, although they give that impression — selling by stealth. It
is all smoke and mirrors!

Ironically, there are numerous legal firms who do not even
understand the meaning behind the terms and conditions
they sign up to, as they are written to confuse even the most
experienced practitioners.

Time after time, Auditel’s experienced document management
experts work with their clients to unpick and restructure these
scandalous contracts; save substantial sums of money and
improve service provision.

Back in Lockdown
As we enter a second lockdown, the economic downturn will
drag on longer than previously expected and companies will be

ARTICLE FEATURED IN ISSUE 7
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forced again to change the way they do business. With declining
sales, they need to review every single operational cost line.

The fast-changing business landscape demands that companies
need to be more flexible and agile; improve service; achieve
greater value for money and reduce costs.

Printing, copying, and document management is one of the
least examined costs and can yield significant savings. The
new normal of working from home, combined with digital
technologies and the growth of ‘Apps’, has significantly reduced
the need for hard copy output.

As well as examining current contractual arrangements, the
cost of copiers, printers and consumable costs can be reduced
by implementing an audit of total print related costs. This is
particularly relevant if devices are sitting idle in empty offices,
with companies having to pay expensive quarterly lease charges
with no benefit.

Print Audits
A Print Audit is a structured and in-depth analysis of a

>>>
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Document Management Strategies — Print Audits

company’s printed output from desktop printers, copiers and
multi-functional devices. This creates a base line from which to
quantify addressable savings.

Auditel can help organisations identify and quantify potential
savings from existing print and copying assets by reviewing the
balance of work produced in-house and that being outsourced.
It can also ensure print is directed to the most efficient output
device.

This structured approach enables companies to reduce the
number of devices, increase production utilisation per device
and create a better use of space. An audit enables informed
decision-making and should be undertaken with an end goal in
mind to deliver real and lasting tangible benefits, including better
terms and conditions.

An audit of an organisation’s decentralised printed output
identifies a proven baseline cost from which to create strategic
options.

BY: ALEX SCOTT

The outputs can be used to refresh an existing fleet or create
a tender specification for a reduced document management
service.

Future Strategies

Any future strategy should focus on optimum asset utilisation
and balanced deployment, across all areas of printed output,
prioritising both cost efficiency and productivity and better, fairer
contractual terms and conditions.

A professional audit process that properly defines organisational
goals along with user requirements pays dividends when
selecting the best-fit solution. By engaging a truly independent
consultancy provider, this will ensure that the evaluation of

an organisations print/copier operating environment will be
structured in the client’s best interests.

The hidden cost of printing and copying deserves to be looked at
in detail through a structured audit, where savings of 15 - 40%
can be achieved.
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6 Really Difficult items to Recycle

With sustainability becoming increasingly important to our
clients as well as hard costs, what can we learn?

Product: Single Use Cups

Sectors: Hospitality, Education, Other

Whether it's the ubiquitous takeaway coffee cup or variants such
as wax coated or polystyrene, single use cups have presented
one of the biggest challenges to the recycling industry. Chains
such as Starbucks have taken the initiative to try and reduce the
number of cups they serve by giving incentives for customers
with re-usable cups but the numbers are still staggering. The
problem is the mix of materials. While finally there is equipment
available to separate the cup and the liner, that comes at a cost.
Now the challenge is to separate the cups which can be recycled
from other waste - ‘easy’ at the coffee shop outlet, but not so
easy in stations, schools and offices.

Product: Medium Density Fibreboard

Sectors: Manufacturing, Home Improvement

For years, Medium Density Fibreboard (MDF) has been the
go-to material for kitchen cabinets in the budget, mid-market

BY: MARTIN WALLIS

and surprisingly for top end kitchens, as well as many other
domestic and commercial applications. The problem with
disposal, though, is that paints and adhesives stop conventional
equipment from recovering the fibres and making new board or
insulation products. Right now, there is a process to recycle MDF,
but the level of investment needed to roll it out has prevented it
from making more than a very small dent in our 350,000 tonnes
of MDF waste.

Product: Mattresses

Sectors: Hospitality, Care, Retail

Recent data shows that 167,000 tonnes of mattresses are

sent to landfill or are incinerated every year, with only 16% of
this major waste stream being recycled. In fact, most of the
components of a mattress are recyclable, but the problem is
their complicated construction and the mix of materials, means
recycling can only be carried out by hand. Retailers may offer to
take away the old mattress, but with transport already costly, it is
more likely they will end up feeding an ‘Energy from Waste' plant
and warming our homes rather than the components being put
to a new use.

>>>
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6 Really Difficult items to Recycle

Product: Fast Food Packaging

Sector: Hospitality

Why does the market leading burger chain trumpet recycling of
plastics and paper cups, but stay very quiet about burger boxes
and pouches for fries? While the current boxes themselves

may have good environmental credentials, they become
contaminated with grease, mustard and ketchup which can’t be
economically removed for recycling. Burger King have started to
trial reusable plastic boxes in some of its US outlets which can
be washed, sanitised and used again. That's a huge ‘re-use’ gold
star if they can roll it out across the globe.

Product: Black Plastic Pots

Sectors: Retail, Other

Here’s an item which can be recycled quite easily, but very often
gets diverted to landfill or Energy from Waste in spite of all good
intentions. In much the same way that astronomers can't see
black holes (although they know they are there), the lasers which
are used to sort material at a MRF (Materials Recycling Facility)
can't ‘see’ the black plastic. New technology is improving
recognition, but in the meantime, the solutions are to reduce

the quantity by switching to another colour (check your local
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garden centre or supermarket for new colours), or to separate
black from other colours at source and return it separately for
recycling into industrial fibres or consumer goods.

Product: Paper Towels and Napkins

Sectors: Hospitality, Office, Care

You can always recycle paper — or can you? Not in this case, and
that'’s for three main reasons — hygiene, contamination (grease,
food etc) which can’t be removed, but also one of the reasons
the product may have been bought in the first place — because

it is made from recycled material. Multiple recycling leaves the
paper fibre so fragmented that it can’t be recycled again. While it
may be suitable to compost, there are limited facilities in the UK,
so the destination is usually landfill, or Energy from Waste.

Our case studies show the importance of investment and
segregation, in particular - finding the right strategy. At Auditel,
our aim is to help clients meet their environmental objectives

as well as reducing costs. That means helping businesses

to consume less, re-use more, recycle more effectively and
minimise the costs which relate to the difficult wastes which are
left at the end of the process.
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Bad Buying

As a professional procurement organisation, ‘Good Buying’ is
very close to our hearts and we would hope that every time, in
every way, we get the best value for our clients.

For most people though, the very thought of procurement

would ‘bore their pants off’, although a new book by Peter

Smith, called ‘Bad Buying’ demonstrates how without the proper
and professional assistance even the largest companies and
government can make a complete mess of things, although

he expresses it in stronger terms. The book is an amusing and
sometimes hilarious look at what has gone wrong in the world of
procurement.

The average company spends 69% of its revenues on buying
stuff from others. In total, this amounts to over £50 trillion,
of which about £10 trillion is spent by governments, which

auditel
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frequently goes wrong. This leaves £40 trillion spend in
businesses, which may severely damage a business when it
does go wrong.

Take the example of KFC (UK) who, in 2012, changed their
logistics supplier only to find they were storing all the product in
an unregistered chilled storage unit, and when this was rightly
closed by the local authority, KFC found a large number of their
outlets could no longer sell the product they are famous for.

Another example is where using internal teams may be a false
economy. Also in 2012, the TSB bank used the staff from
another group company to move their IT off the servers of their
former owners - Lloyds. This economy of going internal, rather
than using industry experts, lost the company £330M. The CEO
had to resign and there were questions in parliament.

(24 2
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Bad Buying

Governments appear to be particularly bad, as costs all too
frequently escalate (NHS IT and HS2 being examples in point), or
they buy something that clearly does not meet the specification
such as the fake bomb detector. Even when the specification

is correct the most obvious is overlooked. An example from
Ireland is where a specialist’s all singing and dancing printer was
purchased and perfect. The only problem was it would not fit in
the room where it was needed adding an extra €236,000 to the
project, while remedial work was done, not to mention the delays
in getting the printer into operation.

The book divides the mistakes into 2 main categories — Failure,
and Fraud. These include some sub-categories, in particular
people, we would call ‘numpties’ who simply lack one or more of
the knowledge, capacity, capability or competence to complete

K auditel
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the task. In government, many projects that have been driven

by vanity, arrogance, and sometimes stupidity, all leading to
costly failures. Finally, criminality, where the product is mis-
represented, or procurement and the supplier team up to defraud
the company.

Nearly all these costly issues are caused by an insufficient or
inefficient process, that overlooks aspects of the procurement
process, or post-procurement purchasing. Companies using
competent professional procurement experts will almost always
avoid these mistakes and obtain the best from their suppliers
and will also provide their product or service with the most
appropriate value for money.
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The cost of mental stress

Flintoff, Little Mix, The Rock

Freddie Flintoff recently publicised his struggle with bulimia.
Jesy Nelson from Little Mix has been open about dealing with
poor mental health. ‘The Rock’ Dwayne Johnson has talked
about his feelings of isolation when dealing with depression.

When such public figures talk about how poor mental health has
affected them, it demonstrates that no-one is immune. Research
from mental health charity Mind shows that one in four people
will experience a mental health problem each year.

Of course, it's not just the individual that's affected, it can also
affect those around them: their family, loved ones, colleagues
and employers.

Effect on the business

It's no surprise then that mental health has been rising up the
corporate agenda. The Health and Safety Executive reported that
work-related stress, depression or anxiety accounted for 54% of
working days lost in 2018/19.

The recent pandemic will exacerbate matters for many, with
uncertainty, restrictions on socialising, and being isolated from
colleagues all causing anxiety; and the effects will be very much
felt by employers.

BY: BEN CLARKE

Employer responsibility

Forward-thinking employers have embraced this challenge, and
the majority now see it as their responsibility to support the
mental health of their workforce: 75% of employers, according to
research from GRiD, the industry body for the group risk industry.

It's not entirely altruistic, the same research showed that 81%
of employers saw it as good for their business to support the
mental wellbeing of staff. Not only did it help them reduce the
length and number of absences and mean quicker returns to
work, it also increased productivity.

Employers also said the very act of having a policy in place to
support mental wellbeing demonstrated the company cares
for staff which increases loyalty, engagement, recruitment and
retention.

This is backed up by what employees say too. Research by Legal
& General showed that only 29% of employees would stay with
their present employer if they were offered the same job with a

competitor who offered comprehensive mental health support.

So the business case for supporting mental wellbeing is clear.

(24 2
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The cost of mental stress

Support exists

It's all very well employers taking responsibility, but it can be a
challenge to know what that looks like in practice. A challenge
increased by the fact that it isn’t always evident who might need
help. As the cases of high-profile celebrities demonstrate, people
can be adept at seemingly being fine.

The good news is, there are a lot of solutions available for
employers to offer help. Providers continually enhance their
propositions, and support is wide and comprehensive, covering a
myriad of issues.

Specialists can be on hand to provide help for serious concerns
from gambling and addictions to post traumatic stress disorder.

Access to 24/7 helplines can be provided, offering employees
support on matters from work-related stress to dealing with
neighbour disputes.
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Professional counselling can be provided, and even in-patient
care when needed. Help can also be extended to dependants.

Support can be standalone, or as part of company healthcare or
protection policies. It's also quite possible that many companies
have access to such benefits within existing schemes they
already have in place without realising.

So many schemes include access to mental health support, and
employers are unaware. So it's vital that businesses review what
they have, so they - and their employees - can utilise it.

It's also important to remember not all support is the same.
Some schemes offer a light touch, limited service, others are
more comprehensive. So it's important to know what's really
included, how it compares, and — most importantly — what's
going to be of most benefit to your particular company and
workforce.
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Procurement expertise when you need it.

Auditel was established to help organisations
make effective and informed procurement
decisions within a rapidly evolving market.
Today we are a strong network of over 100
procurement specialists and are continually
innovating our service as a leading procurement
and supply chain management consultancy.

Auditel’s procurement specialists work
alongside your existing Finance, Operational and
Procurement teams, providing the external help
your organisation requires, delivering business
transformation and a competitive advantage.
This is due to our vast expertise and detailed
knowledge of suppliers, and which of them can
deliver innovation and services at the most
competitive prices.
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