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employee benefits when

they help you recruit

With UK job vacancies at over 650,000, and the economy in
recovery, recruiting and retaining staff needs to be a priority for
every company. This is particularly so for SMEs that can face
stiff competition from larger corporates.

Employee benefits can be a huge cost to a company if they don’t
help your recruitment and retention drive. But if they do, they
become some of the best investments a company can make
- and SMEs can find they can compete with larger companies
much more easily than they thought. Let’s look at how to do this.

RECRUITMENT
Get the right benefits in place

Ensure the benefits are on a par with the level of staff you're
looking to attract. Look at what your own industry offers and
look at other industries too. A wealth of talent can lie outside
your usual circle, and companies can find they fly when they
recruit from other sectors.

A good employee benefits consultant can give you advice on
what different levels of benefits employees will expect.
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Forget the tick-box

This is not a tick-box exercise. Gone are the days when a half-
decent salary, pension contribution and healthcare were enough.
The world of employee benefits has moved on, and you need to
too.

Consider offering benefits that will be really valued, such as
financial planning, access to legal helplines, discounted gyms,
health and wellbeing benefits with incentives that reward
improved fitness, etc.

And they don't have to cost the earth. Salary exchange, voluntary
benefits, discounted benefits, are all options that spread the cost
with the employee. Employees get access to a wider range of
benefits at good value and you don’t have to fund it all, so it's a
win-win. We can talk you through the different options.

Promote at recruitment stage

A company that’s got creative with their benefits demonstrates
to new recruits that they’re a company that’s ahead of the game,
has got their finger on the pulse and wants to go places. This
can set you apart to a potential new recruit.
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So shout about it: in job adverts, at interview, at offer stage,
in welcome packs. Perks give the feel-good factor, they add
huge value, and really make the difference between someone
choosing to work for you or a competitor.

RETENTION
Tell tell tell

The communication isn't over once a new recruit is on board.
Regularly tell your staff what you offer them. This might be on
your intranet, on notice boards, in staff newsletters. Make the
most of all your communication channels to tell your staff how
you're looking after them. We've had some great results helping
companies with their communications.

The grass can look greener, but if your staff know how good
they've got it, they're less likely to look elsewhere. All staff

of every level like to feel valued, and your employee benefits
package is a great way to demonstrate that they are valued.

Be explicit

Be explicit with the value of the benefits offered. Calculate the
cost of the benefits and let your staff know what it is, or what it
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would cost them to access independently. Companies can often
buy benefits much cheaper than an individual can, such as life
assurance and health and wellbeing benefits, and it can be really
helpful to lay this out.

Consider Total Reward Statements that pull together the value of
all the benefits in one place. These can be a great way to visually
show just what an employee gets.

Regularly review

Employee benefits are enhanced all the time, new developments
make some benefits more affordable than previously, staff
change, business needs change. It's vital that you regularly
review what benefits you've got in place and have a handle on
what's available.

We generally recommend an annual review to ensure you're
getting the best value, and that benefits are right for your staff
and your business.

As the UK economy recovers, getting the right benefits in place
is only going to become even more important, and we're on hand
to help.
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More Doom and Gloom

Container rates continue to surge and have been setting record
highs for the past 17 weeks in a row as at the date that | write
this update. There continue to be bottlenecks, delays, massive
demand and container shortages. All these elements have driven
up the rates. The Ever Given incident in the Suez Canal combined
with port lock downs in Yantian and the Meishan terminal in
Ningbo are only adding to the increasing service disruption. With
rates reaching levels never seen before, there is no quick fix and
new Covid outbreaks will potentially extend the situation further.

Carrier reliability continues to be very low with most of the

top 10 carriers around 30-40%, down from the usual 79-80%
reliability. Many importers are trying to manage the situation

by pre-booking several weeks in advance, submitting accurate
forecasts of availability of shipments, being flexible with regards
to equipment (moving 20’ containers as opposed to 40’) and
considering premium options, such as charters and the premium
‘guaranteed space and equipment’ services from the shipping
lines.

With Golden Week nearly upon us, the Christmas sales rush after
the October holiday and Chinese New Year in February 2022 will
create chaos in China and rates will further increase.
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We do not envisage seeing any real change to the situation until
end Q2/beginning Q3 2022.

In terms of current pricing from China, we are aware of suppliers
offering guaranteed charter service from SHA leaving on 05/09
at a rate of US$18,250.

Europe has not escaped the industry mayhem. We have seen a
couple of clients that have pricing from Shanghai to Hamburg
of under $11,000 per HQ. Unfortunately, what most clients are
probably experiencing is that space has been filled on the lower
rated contracts and their providers are having to use services at
a higher cost. We have got the latest stats from the international
agent Bollore - their highest rate on this route for this month

is $15,000. Everything seems to be based on a first come first
served basis. We understand rates are also set to increase
further into Europe at the end of the October.

So what can we do about it?

It is not a pretty outlook, and we don't have the answers. Every
business is different, and the spend levels are of differing
significance to the P&L, as is the level of critical or bespoke
nature of products coming in by sea.
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Auditel have a wide spread of clients that are very exposed by
the shipping rates, and some of the actions we are seeing being
taken are:

+  Seeking to use UK based manufacturers

+  Changing the nature of resale products to limit the need
for imported materials, either changing the raw materials
requirement, or pure diversification

+  Planned investment to bringing manufacturing in house

+  Bringing supply chain logistics in house where possible, be
it their own UK road fleet, or chartering flights or boats via
alliances with other large import businesses

+  Passing on the increase to the end user. There has been
a delay in this over the past year, but we are now seeing
a general upturn in pricing. This is high risk and an
unsustainable strategy though as sales may decrease as
a result, particularly if UK based manufacturers can sell a
similar product considerably cheaper.
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Protecting margins is the key for businesses to adapt to what
appears to be a long-term increase in shipping costs. Adjusting
to this will be difficult and the process in itself will come with an
additional cost burden. We are advising our clients to identify
other segments of their business — non shipping based — where
savings could be realised to offset or soften the blow.

Auditel now advise on a “Full Scope P&L Review” as our core
service offering, it may be a case that increases in £1m in spend
may be unavoidable in shipping, but equally there may be a £1m
savings concealed elsewhere that could neutralise impact. You
will never know until you peel back the surface and take a look,
and we have enough intelligence on file at Auditel to be able to
make assessments very quickly and at no cost, we treat this
piece of work as our risk management and to evaluate whether
or not we can help.
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Document Management

Systems and the
Paperless Office

The drive towards the paperless office was given a significant
boost after the pandemic hit eighteen months ago.

The increase in electronic communications has grown
exponentially as the ‘working from home’ culture has
engendered a new way of working. This has led to office space
being reduced, and office equipment being mothballed, including
fleets of copiers and printers.

The subsequent outcome has created some environmental
benefits, for example, the need for hard copy documents has
reduced by over 50%. The unintentional consequences has also
reduced the need for equipment, consumables and toner.

With the decline in hardcopy output, the increase in electronic
document production has created a need to ensure that systems
are in place to manage and control data. The brave new world of
data protection is highly regulated and there are heavy financial
implications if data is mismanaged.

Managing data, and by definition, managing documents, is a
critical factor for every business. The pandemic, GDPR and
technical innovations has created a perfect storm. It has been a
game changer for many businesses.
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BY: ALEX SCOTT

It is essential to ensure that your company doesn't fall foul of
data breaches or non-compliance. To avoid this, companies
need robust document management systems. The correct
in-house systems and procedures ensure that everything is
covered when it comes to managing your documentation and
that you are fully compliant.

The reduction in paper documents combined with the need
for the digitisation of legacy records and documents requires
an alternative approach to manage the burgeoning volumes
of electronic data, meaning that an investment in a Document
Management System (DMS) is essential.

DMS software platforms are used to receive, track, manage and
store documents, ultimately reducing the need for paper. They
should be capable of keeping a record of the various versions
created and modified by different users (history tracking).

The term Document Management also has some overlap with
other areas such as:

+  enterprise content management
+  content management

«  digital asset management

+  document imaging
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«  workflow systems
+  records management

DMS systems have developed rapidly to a point where they

can manage any type of file format that could be stored on a
network. The applications also encompass data management
requirements such as collaboration tools, security, workflow and
auditing capabilities.

They can also save copies of the documents as images, and
to store the image files in the repository for security and quick
retrieval.

While many DMS platforms store documents in their native file
format (such as Microsoft Word, Excel and PDF), web-based
document management systems now store content in the form
of HTML. These HTML-based document management systems
can function as publishing systems or policy management
systems.

Content is captured either by using browser-based editors or
the importing and conversion of non-HTML content. Storing
documents as HTML enables a simpler full-text workflow as
most search engines deal with HTML natively. DMS without an
HTML storage format are required to extract the text from the
proprietary format making the full text search workflow slightly
more complicated and time consuming.

The benefits of Document Management Systems

Document management software that turns corporate
information and digital archiving into a business resource will
help you become faster and more efficient, with more process
capacity and security.
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It allows you to make the first step into the digitisation of
business procedures possible. It doesn't matter whether your
data and electronic documents are stored on company servers
or if cloud storage is being used.

Many systems are intuitive, easy to understand and operate.
A document management system should not be complicated
but should offer straight forward access to all your data. The
software should also be scalable, making it suitable for SME’s,
medium-sized businesses and large companies.

The paperless office has taken a giant leap forward but selecting
the most appropriate system for your company is a critical
investment, and you should take professional advice to ensure
you make the best decision.

For further information

Business is changing rapidly, and it is difficult to keep up with

a permanently shifting landscape. This is where external
professional advice is critical. Maybe now is the time to consider
reviewing your approach to the benefits of document.

Auditel’s leading team of independent Document Management
specialists can advise companies on all aspects of document
management, printing and copying.

Best of all, savings are waiting to be realised for you now!

AUDITEL.CO.UK
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The Cost of Inaction

After nearly eighteen months of functioning in survival mode,
we are seemingly, at last, getting on top of the pandemic.

Businesses have been suffocating from severe inertia due to
forced lockdowns across whole sectors of commerce that have
gone into virtual hibernation.

After months of just surviving, it's time to shake off the malaise
and take business forward. It's also time to take a close look and
understand what it's costing to delay improving things.

Stagnation v Transformation

The easy route is do nothing. Hesitate, stagnate and avoid the
pain of change, but this is costly. It's common for organisations
to simply cope with their current situations and avoid or delay
required changes or upgrades. This delay is typically rooted

in a fear of the effort and disruption the change may cause,
particularly after the pandemic

The cost of inaction is the business and opportunity costs
associated in not deploying necessary changes, which can
seriously damage your bottom line.
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Many businesses have recognised that they are struggling
with their current situation, as they emerge from the pandemic
and face many uncertainties. They are equally aware that they
need to do something, nevertheless they postpone necessary
changes for one reason or another.

At some point, of course, any business, whether its growing or
still recovering will be forced to make a switch. All too often, that
tipping point comes too late, long after the pain of doing more of
the same has outweighed the pain of change.

Change is not just about money. It's about opportunity as well.
You have to ask yourself, what are you leaving on the table by
not taking action to save money?

What is it costing you to hesitate?

If you were to take the plunge and make the changes your
business needs, directly and indirectly to your underlying costs,
what savings would you make? Would you see a return on that
investment?

To help you get an answer to that, you will need to first quantify
your situation by using a few key metrics.

(24 2
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The Cost of Inaction

Change is the pain part. It's hard to quantify pain. As frustrating
as it is, the conversation needs to go well beyond pain to expose
the problem in terms of money, lost opportunity, reputation and
efficiency.

Checklist - Measuring the Cost of Inaction
Cost reduction:

These are the direct costs that can be quantified by:

1. Real and quantifiable efficiency gains
2. Asset reductions through consolidating systems
3. Reduction in cost overruns

Cost Avoidance:

These are the indirect costs that are harder to quantify, but
nevertheless, are very real and can't be discounted. They can be
measured by:

1. Avoiding costs introduced by a lack of visibility

2. Avoiding costs introduced by teams working in silos. In
other words: a lack of collaboration and communication.
The inability for staff to share workflows, documents and
data introduces numerous productivity and quality issues

Cost of Quality:

Quality issues are prevalent when there is significant
deterioration in a product or service’s expected performance or
appearance. These can be caused by:

1. Quality and consistency of your processes

2. Quality of the data being used to make key decisions

3. Quality of the information received from vendors, and your
ability to substantiate that information
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4. Cheap, fast or good. Your ability to deliver your product or
service on time, on budget and at a high degree of quality
is dependent on more than just the capability of your staff.
Your staff need the right tools and processes to perform at
the level of quality you expect.

5.  The cost of what gets missed. If you're relying on a cobbled
together solution to get answers, you and your staff are
going to miss things. A lack of transparency and visibility
can lead to key deliverables flying under the radar and lead
to quality-related issues and costs.

Opportunity Lost: If your staff are spending significant amounts
of time engaging in mundane tasks and firefighting, they are

not available to be deployed in value added tasks or new
opportunities. Staff productivity is essential for business growth.

Missed Savings: It's very common for companies to overlook the
most obvious places to make savings — particular with indirect
costs in the procurement cycle.

Inefficient Systems: This area always leads to missed savings
opportunities, in terms of poor processes.

Takeaway

So here’s the issue. You don't know what you don't know. A lack
of knowledge can be expensive, by simply not being able to
identify hidden costs or issues, particularly when you are busy.
This is where high level expertise comes in.

Knowing what to look for is critical, and this where Auditel can
help.

With expertise in over 100 cost categories, Auditel’s subject
matter experts can review every cost category in your business.
Why not let our experts uncover the savings that are waiting for
you right now while you drive your business forward?

AUDITEL.CO.UK
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There has always been a focus on absence, but presenteeism
in the workplace is just as much of an issue. This was the case
prior to the pandemic, but this has heightened this issue even
further. Presenteeism can be defined as when employees feel
they must work, even though they are unwell. In 2019, 80%

of employees still worked whilst unwell. Clearly they won'tbe
as productive so presenteeism really does come at a cost to
employers - more than £15billion annually.

Statistics sourced from
https://workinmind.org/2019/10/17/presenteeism/

Prior to COVID-19, presenteeism was seen as physically being

at work in your seat, to make sure you look ‘dedicated’. The
pandemic forced an immediate shift to remote working and
whilst this has proved to be positive in many ways for employees
and employers alike (work life balance for employees, operating
costs for employers as examples), there certainly are draw
backs too. In the virtual working world, we are working more
hours than ever and often respond to emails out of office hours.
Even after you log off, it's just too tempting to reply when you
see your phone ping isn't it!

46% of employees surveyed by The Society of Occupational
Medicine (SOM) said that they felt more pressure to be ‘present’
since working from home; 24% felt the need to prove they were
working each and every day. Even though we have more freedom
now, the way we work has changed and it may be that many of
us will never go back to the workplace full time.
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Spotting the signs of a struggling employee was a challenge
whilst in the workplace, and this can be even harder with people
working from home, where you don’t see them face to face
(outside of Teams and Zoom). Research by group risk provider
Canada Life found that 40% of employees went to work whilst
sick during lockdown, because they didn't feel their illness was
serious enough to take a day off. In addition to this, 20% of
employees did so because colleagues/senior staff would make
them feel guilty for having time off.

https://www.canadalife.co.uk/news/redundancyfears-causing-increase-in-

presenteeism-duringlockdown/

Almost one fifth of adults are reporting some form of depression
since the pandemic - more than double the previous rate
amongst the population.

https://www.ons.gov.uk/peoplepopulationandcommunity/wellbeing/

articles/coronavirusanddepressioninadultsgreatbritain/june2020

Continuing to work whilst you're in ill health and working long
hours consistently is going to lead to burnout and other mental
health problems. This really needs to be a top priority for
employers, and implementing and managing an effective health
and wellbeing strategy is key.

AUDITEL.CO.UK
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If you're planning to take time out of work to have a baby,
chances are your pension isn't high on your list of immediate
priorities. Ensuring your finances are in order is as essential as
preparing for being a new parent and the sleepless nights. In
addition to your maternity pay, it's important to think about your
pension contribution when planning your finances whilst on
maternity leave. Here's everything you need to know about what
happens to your pension during maternity leave:

Maternity rights

During your time away from work you're allowed to benefit from
all the things you usually would such as paid holiday, employee
benefits and employer pension benefits.

Pensions and maternity leave

If you're eligible to receive maternity pay during your leave, you
will also continue to receive regular pension contributions from
your employer. Due to Auto-Enrolment, all employers have to
enrol their staff into a company pension scheme and pay a
government minimum employer pension contribution. You are
also expected to pay a minimum pension contribution.

Maternity rights state that those on maternity leave must receive
the same benefits as they would if they were at work, which
includes pension contributions. You won't need to do anything
to your pension as your employer will make these payments
automatically, however you must ensure you remain in your
pension scheme, continue with your payments and do not opt-
out.
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Pension contributions during maternity leave

If you receive Statutory Maternity Pay (SMP), your employer
has to keep paying into your pension for at least 39 weeks and
possibly longer, depending on what is agreed in your contract
of employment. Employer payments will usually be based on
the salary you received before you went on maternity leave, and
if you are in a pension scheme where your employer matches
your contributions, they will also be matched to the level of
contributions you made before your maternity leave began.

The contributions you make to your pension during maternity
leave will be based on your actual earnings during this period
which may be lower than your usual payments. That means your
contribution level may fall over the duration of your maternity
leave, but your employer will still retain their pre maternity leave
contribution level.

Unless your contract states otherwise, your employer does not
have to contribute to your pension during the period of your
maternity leave where you are not being paid, such as the last 13
weeks if you receive SMP. This period is considered as unpaid
leave and you may want to make extra pension contributions to
cover this when your leave ends, and you go back to earning your
full salary.

Topping up your pension after maternity leave

When you return to work after maternity leave you may want to
consider topping up your pension. Topping up your pension will
ensure your savings are not adversely affected by any time taken
out to raise children and can help keep your savings on track for
your retirement. This is especially important the more children,
and therefore the more breaks, you have throughout your career.

AUDITEL.CO.UK
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People, Process and

Technology: A Layered
Approach to Cybersecurity

The month of October is cybersecurity month, where suppliers
share their knowledge, products, and the scary facts that the
threats are still increasing. Claims that they have the ‘silver
bullet’, that will solve all your problems. The fact is that
cybercrime is still rising, and the continued disruption of the
pandemic, along with the anywhere workforce has increased the
challenges of cybersecurity. With the new work environment, it
has the potential to create blind spots, lack of cohesive defences
and can highlight vulnerabilities in legacy security solutions.

Having a one-dimensional security strategy, that is reviewed
annually will no longer be suffice. A more dynamic, multi-
faceted, multi-layered approach , that is continually monitored,
analysed, and adapted is what is needed to fight the battle

of the ‘Hacker’. Security should be pivotal to any IT process,
programme, and business strategy and evolve with the
environment.

The working environment has changed in many ways and
over the last few years more and more of us work on multiple
devices. Our phones have become our mobile office, where
we can work anywhere. All devices need to be included in the
security strategy and implementation.
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What is a multi-layered approach?

IT security teams have a lot of ground to cover, protecting every
contingency, in comparison, the cybercriminals only need to slip
past defences once. There is no single defensive mechanism
that can ensure security across the changing work environment
to defend against today's threats . It is therefore a necessity for
IT teams to take a layered approach to their cybersecurity that
evolves to incorporate current threat trends.

A layered approach in not solely focused in terms of technology
and tools, but an integrated and overlapping strategy based

on security tools, people, and processes that will yield a more
effective defence.

Just like the children’s game of pass the parcel, the tighter you
wrap the layers the harder it is to get to the prize. The criminal’s
reward is your data, access to your systems and disruption.

By ensuring that there are many layers between the outside

and your data, and by overlapping at each stage increases
complexity and strength. The criminals are looking for easy
openings, non-monitored areas, and weaknesses, the harder
you make it the more of a deterrent and the reduced risk of an
attack. Observation and reacting to threats as they come in are
vital.

>>>
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People, Process and Technology:
A Layered Approach to Cybersecurity

They will happen at some point, but having the layered defence
means that the criminal would need to clear more boundaries of
protection to be able to get to the centre of operations.

There are a host of technologies that can be implemented but
it is important to consider the ability to integrate and automate,
therefore enhancing rapid detection and mitigation of threats.

Security is everybody’s concern, by incorporating end users
into the strategy at each stage increases the protection and
engagement. Education and training that are both current and
regular along with a policy that allows potential incidents

to be reported with a no-blame culture greatly increases the
likelihood of users informing of any mistakes they could have
made (clicking on a link, replying to suspect email ect) and then
reactionary measures taken quickly.

BY: CAROLE O'BRIEN

The role of cybersecurity is to add value to your organisation
enabling objectives to be reached. It is about people having a
positive relationship with security, having the right technology
intertwined with the right processes across the whole
organisation, resulting in a solid investment for your businesses
future.

Auditel, can help in many ways, from an independent review
of your current strategy, to working with you to develop and
implement a holistic approach greatly benefiting your business.
Auditel’s capabilities and approach to partnering means experts
are available on demand and with the right skills to ensure your
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A quick word about
the energy markets

No one will have avoided hearing about the energy crisis which
has engulfed the industry over the past few months.

After a gentle increase in price since lockdown in early 2020
energy prices hit the rocket boosters as price rose to way
beyond any levels seen before.

As reported previously the start of this journey was a cold winter
in Asia in 20/21 followed by heatwaves in Asia in the summer.
This created a premium market for LNG in the Far East directing
LNG away from Europe when we had an exceedingly cold spring
and early summer.

A shortfall in storage levels in the UK and Europe began the
uptick in mid-summer which was exacerbated as Russia

began to reduce flows of gas into Europe, arguably as part of

a ploy to speed up the process for the approval of their new oil
pipeline Nordstream 2. Increases were supported by poor wind
generation over summer, increasing reliance on the gas we did
have. As the approval for the new pipeline has not been granted
and is unlikely to be this side of Q1 2022, and as gas flow
remains limited, price began to skyrocket.
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Future view

Though prices have fallen away from the peak we saw a couple
of weeks ago, they have continued to rise. There seem few
grounds for optimism that supplies will improve significantly

to help us through this winter, and concerns are growing that
this situation will continue into 2022. This has seen the cost of
energy in the future beginning to rise, though they are currently
nowhere near the levels for this winter.

What this means for customers

Customers with contracts due this side of April 2022 will have
seen massive increases in the prices they are having to pay
unless they took action earlier in the year. Even customers with
contracts in Spring and Autumn 2022 should expect to see big
increases in prices as the impact of the current situation has
been felt across the prices curve.

Customers should consider the following options

1. Short term contract (6 months) — for customers with
contracts still due before April 2022. Whilst these will be
very expensive in the short term they may help customers
bide time based on the premise that a) prices will ease at

244
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A quick word about the energy markets

some point b) that prices beyond spring are much cheaper
than this current winter season.

2. Stay with a traditional 12 month contract — for customer
with contracts before April 2022 you are getting a mixed
bag of higher and lower prices. This will help you manage
the risk that in fact price may not ease as quickly as we
hoped. For customers with post April 2022 prices this
option remains valid, and it might be worth considering
entering such contracts sooner rather than later to avoid
any risk of a repeat of this year's situation.

3. For contracts starting in spring an 18-month contract should
give an additional windfall benefit of extra summer months.
This should ease the initial burden of the price increases.

4.

BY: CHRIS BARRETT

Sign a longer-term contract (2/3/4 years) — this allows
customer to optimise the current lower prices in the longer
term. This could backfire if the prices do fall and that fall
filters through the curve. However, there are increasing
signs that longer term prices are on the increase.

Allow the customer to go onto out of contract prices for a
very short term. This is a highly risky strategy and would
only really work if the current default rates are competitive.
Some suppliers have not yet reacted to the market
increases but most have or will shortly, so this may not

be a successful strategy and beware suppliers which roll
contracts over for 12 months if supplies are not terminated
correctly.

PRICE BASED ON ANNUALISED OCTOBER START DATES

2021

Note: contracts which start from the 1st April 2022 will not be penalised as much as those
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before this time as they will not include any of the highly priced winter months.
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COP26 — What's the problem?

BY: DAVID MCDONALD - PART OF THE AUDITEL CARBON STRATEGY GROUP

COP stands for Conference of the Parties. Parties are the
signatories of the United Nations Framework Convention on
Climate Change (UNFCCC) - a treaty agreed in 1994 which has
197 Parties (196 countries and the EU). The 2021 conference,
hosted by the UK, together with our partners Italy, in Glasgow,
will be the 26th meeting of the Parties, which is why it’s called
COP26.

Despite the delays forced upon the UK Government by Covid-19,
the 26th conference of parties will touch down in Glasgow
during the first 12 days of November. Recent confirmation that
India’s Narendra Modi is to attend, means China’s President

Xi and Russia’s President Putin are the only high profile ‘no
shows’. Over 100 world leaders are now expected to make an
appearance during the first week, along with thousands of top
Ministers and diplomats who will be tasked with reaching what
is undoubtedly the most important accord to be negotiated since
Paris.

The UK'’s Prime Minister is keen to declare success at every
opportunity, however it must be borne in mind that there is a
precarious asymmetry in defining what success looks like when
it comes to climate change.
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Many industrialised economies facing significant climate
impacts are indeed those that must take real responsibility

for historic emissions — consider the record wildfires in the
Western US and in Australia. However there is a large cadre of
developing nations that will face even more severe impacts but
which have little to answer for in terms of contributing to the
problem. These same countries lack the resources to make
meaningful change in their economic models - to “shift the dial”
on carbon emissions. This is the essential challenge of each
successive round of negotiation in this global arena, and one
that has been accentuated in recent years by an uneasy political
shift to the right and associated nationalistic postures from key
nation states.

Some major developed countries now appear to favour shifting
the goal posts of the Paris Agreement by calling for all countries
to adopt net zero targets by 2050. This new ‘goal’ runs counter
to the Paris Agreement and fails to consider climate justice.
Greenpeace pressure group Unearthed recently revealed how
some of the world's largest polluters are engaging in spoiling
tactics as they work to protect vested interests in fossil fuels.

It was ever thus.
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COP26 — What's the problem?

CARBON NEUTRALITY

BY: DAVID MCDONALD - PART OF THE AUDITEL CARBON STRATEGY GROUP

Coal, cash, cars, and trees...

The UK is relying on a slew of announcements in the run up to
COP26 which reiterate pledges to phase out coal power or end
coal financing. The government also appears confident that
the US will ratify the $100bn of long-promised cash to support
poorer nations as they combat climate change. Universal
agreement on cars and trees will be hard to deliver, however
there will be plenty of eye-catching and encouraging national
commitments on both fronts.

The level of interest and engagement from the corporate sector
is growing quickly, and there will no doubt be a long list of
corporate and investor-led initiatives and commitments, all of
which should help to catalyse a continued expansion of real
world decarbonisation efforts.

The recent wave of net zero pledges from leading economies
represents remarkable progress since Paris and suggests the
global emissions curve could start to deflect downwards over
the coming decade. It is possible that the Glasgow Summit may
close with fresh projections showing that temperature increases
could be kept to around 2C this century. Whether such a plan
keeps 1.5C alive then becomes a judgement based on emissions
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trajectories for the coming decade, the prospect of countries
strengthening decarbonisation plans further in five years’ time,
and the plausibility of negative emissions projects.

New Normal

The Glasgow Summit will aim to deliver significant progress to
decarbonise the real economy. The normalisation of net zero
strategies will help to deliver progress against the temperature
goals contained in the Paris Agreement. The overarching signal
to businesses and investors will be that the net zero transition is
irreversible and building momentum. Brinkmanship, backroom
deals, and fudged compromises could yet secure a technical
agreement. But equally, deadlocked negotiations could easily
overshadow the progress made on other fronts and fuel the
perception that the whole exercise has failed to deliver on its
core goals.

As the dust settles and we look back at this most critical
moment in human history, will we be able to say that we did

our best? Planet Earth will be our judge in the end - and it will
remain steadfast in is own dominion. The political posturing and
sloganeering will come to nothing if we allow short term interest
to win the argument.
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Procurement expertise when you need it.

Auditel was established to help organisations
make effective and informed procurement
decisions within a rapidly evolving market.
Today we are a strong network of over 100
procurement specialists and are continually
innovating our service as a leading procurement
and supply chain management consultancy.

Auditel’s procurement specialists work
alongside your existing Finance, Operational and
Procurement teams, providing the external help
your organisation requires, delivering business
transformation and a competitive advantage.
This is due to our vast expertise and detailed
knowledge of suppliers, and which of them can
deliver innovation and services at the most
competitive prices.
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