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Recent headlines announce that Britain is halfway towards 
its goal of being carbon neutral by 2050.  The analysis of 
government figures by the website carbonbrief.org shows that 
306m tonnes of CO2 were released in the UK last year. Apart 
from 1926, when emissions fell because of the general strike, 
it was the lowest amount since 1879 when Disraeli was Prime 
Minister and Britain was at war with the Zulus. The reduction in 
car traffic and industrial activity during lockdowns contributed to 
the fastest fall in emissions for 30 years.

On face value this represents good news - however, a note  
of caution.

Whilst the UK’s territorial emissions (the narrow definition used 
in this analysis and by the UN) have reduced by 55% since 
1990 levels, emissions related to UK consumption have only 
decreased by 9%. The reason for this is that in recent times 
the UK has off-shored around half of its emissions to overseas 
manufacturing.  Furthermore, UK territorial emissions also 
exclude international aviation and shipping (a situation which the 
Committee for Climate Change has highlighted must change).

So, whilst the UK can be proud of certain aspects of its home-
grown emissions reductions - notably in the decarbonisation of 
the energy sector - we still have a long way to go and it is critical 

not to lose sight of the wider picture.  Until our international 
trading partners also succeed in decarbonising the process of 
manufacturing “stuff” to meet UK demand, we have little hope of 
delivering the global reductions required.

Where do we go from here?

So how does the Government intend to accelerate progress 
towards Net Zero?  In November 2020 it published its 10-Point 
Plan setting out what it called the Green Industrial Revolution.  
This proposes lofty ambitions covering 10 key initiatives to help 
us achieve Net Zero goals.  The question remains – how did this 
translate to actual environmental measures in the  
March Budget?

Despite some promising announcements around Green Finance, 
notably the creation of a Green Gilt, most commentators gave a 
lukewarm response to Sunak’s budget. What should have been 
the firing of the starting gun on a decade of decarbonisation 
was more of a false start in the race to Net Zero. Despite the 
rhetoric, one of the biggest changes outlined by the Chancellor 
was the decision not to roll over nearly £1.5 billion of funding 
for the Government’s flagship Green Homes Grant which 
was announced just last year by the Prime Minister.  This is a 
tremendous blow to the industry which the Chancellor claimed 
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would generate some 10,000 new skilled jobs. Instead, we heard 
about some relatively modest investments of £20m for a floating 
offshore wind competition, a £68m energy storage competition 
and £4m for a biomass feedstocks programme.

PwC lamented the lack of changes in the tax system, saying 
“The need for a clear and robust road map to use both public 
finances and the tax system together to accelerate the changes 
needed to deliver on the 10-Point Plan is becoming more 
obvious than ever.”  In fact, the Budget outlined a further freeze 
on environmental taxes – such as the Aggregates Levy and  
Fuel Duty.

The UK Green Building Council was equally underwhelmed, 
stating - “In his speech today, the Chancellor insisted that this 
country needs a real commitment to green growth and to create 
jobs where people are. However, ‘build back business as usual’ 
would be a more fitting description for the Government’s plans 
to build back better.”

The pressures of Government have probably never been more 
keenly felt as ministers try to simultaneously navigate the 
country through the Pandemic and Brexit changes.  However, 
with critical COP26 talks heading for Glasgow in November of 
this year, it is hoped that there will be some further legislative 
changes made to support their much vaunted Green Industrial 
Revolution before we get there. 

Progress towards the UK’s Net Zero 2050 Target
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Following the Budget on 3rd March the Chancellor confirmed for 
England that the Expanded Retail Discount will continue to apply 
into the 2021/22 rates year for qualifying properties.

This is providing 100% relief for three months, between 1st 
April 2021 and 30th June 2021, followed by 66% relief for the 
remaining part of the rates year from 1st July 2021 to 31st 
March 2022.  Different rules apply to devolved Parliaments.

The government confirmed there is no cash cap on the relief 
received for the initial 3-month period up to 30th June 2021.  
However, with effect from 1st July 2021, the relief is capped 
at £105,000 per business, or £2 million per business where 
the business is in occupation of a property that was “required, 
or would have been required to close, based on the law and 
guidance applicable on 5th January 2021.”

Rates reliefs could also apply to eligible nursery properties up to 
31st March 2022, capped at £105,000 per business.

There are guidelines on the Gov.uk website that outline 
suggested property types that are eligible for the relief and also 
define how the cash caps apply to businesses with subsidiary 
companies and any limits on claiming.

Eligible businesses may also be entitled to a cash grant from 
their local council for each period of national lockdown. They 
could also receive grants for prior local lockdowns when 
businesses were forced to close or when trade was  
substantially affected.  

However, some of these cash grants have upcoming deadlines 
of 31 March 2021, so you should promptly check your eligibility 
with your local council, in advance of any deadlines. 
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What is a Document Management System (DMS)?                                                                                                                 

It is an automated business software solution and is used to 
organise, secure, store, capture, digitise, and tag business files 
and documents. They are capable of keeping a record of the 
various versions created and modified by different users. 

DMS has some overlap with enterprise content management 
systems and are also related to digital asset management, 
document imaging, workflow systems and records  
management systems.

How does a Document Management System work?                                                                                                    

There are three main functions of a document management 
system - to capture, store and distribute documents. DMS makes 
sharing information and collaborating easy, allowing documents 
from different sources to be accessible from multiple locations. 
Users can share documents, monitor workflows, co-author 
documents and more.

What types of Document Management System are there?

There are a few different types of document management 
systems - depending on how they are classified.

The selection of a DMS system is dependent on what a 
company’s IT infrastructure is based on i.e., cloud-based, on-site 
or hybrid?

1. Cloud-based document management systems store your files 
in the cloud, making them accessible anywhere there’s an 
internet connection.

2. Some companies may require on-site document 
management, where files are stored on a local server. This 
may be necessary when certain regulations mandate local 
storage or when certain countries require data sovereignty, 
for example.

3. A hybrid DMS allows for a combination of both options.

What are the main features of an effective Document 
Management System?

A document management system may have several features 
that ultimately evolve into more intelligent information 
management practices. Some key features to explore in a  
DMS include:

BY: A L E X S C OT T  

Document 
Management 
Systems Explained

A U D IT E L.C O.U KI S S U E 1 0

THE BOTTOM LINE
DOCUMENT MANAGEMENT



Document Management Systems Explained

Search 
An effective DMS helps users find documents and information 
based on document identifiers, metadata, relationships  
and content.

Metadata                                                                                                                                              
The majority of workers are unable to find a document easily 
because it has been poorly named or filed. In a DMS, because 
information is tagged with metadata based on what it is, the 
same information can be searched for and found using different 
criteria depending on the user requirements. Unique information 
appears dynamically where it is needed without duplication.

Integration                                                                                                                                           
Many document management systems integrate with other 
business systems and repositories - email, network folders, 
CRM, ERP, legacy ECM and others.

Version control                                                                                                                                
Version control features ensure access to the latest version of 
a document. Version control and tracking makes it easy to see 
what has changed, who did it and when the change was made.

Regulatory compliance support                                                                                                             
If you operate in a regulated industry, a document management 
system can help reduce the risk of non-compliance. Users 
can automate audit trails and manage information and related 
workflows in accordance with compliance regulations.

Scalability                                                                                                                                           
When selecting a document management system, a company 
should pay attention to the scalability of that system. Looking 
beyond current needs, find a DMS that has advanced features 
that accommodate business growth or change.

Security                                                                                                                                  
A DMS should provide robust security features like access 
permission and control features, audit trails, federated 
authentication, enterprise file encryption in transit and at rest, 
intrusion detection, data loss prevention, high availability  
and more.

Usability                                                                                                                                  
Since a DMS becomes core technology for the business, it’s 
important that the user experience is a great one - with easy 
accessibility, little to no downtime and simple-to-use features. 
Employees should be able to easily access, manage and 
navigate files.

Collaboration                                                                                                                         
A DMS should make it simple for users to share and 
collaborate on documents - with features like project document 
management, task tracking, workflows, co-authoring and easy 
sharing of documents between users.

Content intelligence                                                                                                                           
Some advanced document management systems employ 
artificial intelligence. AI can help classify documents by 
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Document Management Systems Explained

populating metadata fields, scan files for certain data and 
separate business-critical data from clutter.

Workflows                                                                                                                              
Manually managing day-to-day processes isn’t a good use 
of time. A DMS with workflow automation helps ensure 
consistency by verifying that every step in a business process is 
followed. Automated workflows streamline common business 
processes - like contract approvals, controlled content, and 
invoicing - sending a notification when there’s a task to  
be handled.

Remote Working                                                                                                                                          
A cloud-based DMS allows users to access files from anywhere 
and often from any device, enabling remote working anywhere: 
at the office, home, airport, hotel, coffee shop etc.

What are the Benefits of Using a Document Management 
System?                                                                      

A DMS should make work easier, more productive, and 
more efficient, saving staff hours of tedious tasks and the 
exasperation of not finding the documents they need quickly. 
Main benefits include the following:

• Increased Productivity                                                                                                                                     
When workers spend less time searching for documents or 
tending to manual, repetitive tasks, they have more time to 
dedicate to value-adding work.

• Decreased Security Risk                                                                                                                                   
Keeping information secure and applying dynamic access 
controls reduces information security risk and exposure. In 
the event of an unforeseen fire or flood, disaster recovery is 
simple when documents are stored in the cloud.

• Improved Compliance Measures                                                                                                         
Compliance requirements for many business documents 
can be complicated and challenging. A DMS helps 
organisations avoid fines, revoked licenses or even criminal 
liability by automating key documents to meet  
regulatory requirements.

• Fast and Easy Document Search                                                                                                             
Workers spend too much time searching for a document. A 
metadata based DMS makes it quick and easy to find just 
the right document.

Final note

Auditel are the UK’s leading cost control and procurement 
consultancy and have a team of specialists who can offer the 
best possible advice in reducing your document costs, which 
includes printing and copying. For information, do not hesitate to 
call us.

BY: A L E X S C OT T

A U D IT E L.C O.U KI S S U E 1 0

THE BOTTOM LINE
DOCUMENT MANAGEMENT



Summary

People and IT have been important factors during the pandemic 
to keep businesses going.  Being able to connect, collaborate 
and continue through these changing times has been critical. 
Although, it has not been without its problems.  If systems, 
software, support, and infrastructure are not fully aligned to your 
staff needs, disengagement and frustration can be the result.  
Outlined are some practical areas to consider when reviewing 
your IT strategies, resulting in positive employee engagement.

It’s probably safe to say that your company has a focus and 
improvement process on the customer journey, and over the 
years has been re-reviewed and refined to meet changing 
times and expectations. But are you reviewing your employees’ 
experience with the same well thought out evolving procedures?

It is not hard to see the impact the Covid-19 lockdown has 
had on us all, the working world as we know it has changed, 
and research suggests that hybrid and homeworking will 
continue. What if technology could be the answer to many of the 
challenges we have all faced, and has the capability to change 
the employee IT experience been for the good?

Having the right tools and access is an essential part of any 
job, a spanner could drive a nail in a wall, but the outcome and 
satisfaction would not be as good as a hammer. The same goes 
for the IT equipment and systems you use, ensuring that it is 
the best fit for the function and individual can add to a positive 
experience and outcomes for the user.

Where can IT engage or disengage your employees?

Devices / Collaboration / Communication / Software / Access 
to servers / Access to Intranet / Data storage / Support / 
Processes / Reporting / Digitalisation / Inclusion / Training 

Things to consider

Employee devices are essential, but have you thought about 
the way it is used for each individual or team?  Size is not 
everything!! Having one that has the right specification to run the 
software is one area to consider but what about other needs.  
Someone that is going to be traveling may consider a lighter 
weight a high priority, whereas someone fully office based (home 
or physically in office) may put a higher priority on screen size.  
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An individual’s physical needs are also key.  As the need for high 
power internal processors has decreased as more applications 
are cloud based, reinvesting the savings into larger screens, 
keyboards, and other accessories making life easier and 
more comfortable is one way to add to positive engagement.  
Essentially, over specification costs money, under specification 
costs efficiency and engagement.

There is nothing more frustrating than not being able to log into 
systems, processes for data sharing not working and support 
for IT issues not being efficient.  Also frustrating is finding that 
you have gaps in your knowledge of applications, that normally 
would have been answered over a coffee in the office and 
knowing you must phone or email to get that same help.  Being 
able to bounce ideas informally over lunch, having to chase data 
for reports as they are not centrally controlled or stored not only 
wastes an employee’s time but also increases disengagement.  
There are solutions to all these issues in IT.  Having IT support 
that works for every area including for home workers, quickly 
and efficiently, centralising data by making it easily accessed by 
those that need it, collaboration tools, digitalisation of business 
process and targeted training.

As the road map to end lockdown has been announced, now is 
an opportunity to look at our internal IT systems.  Is everything 
aligned for the business and employee’s needs?  

Thought needs to be focused on the future, the possible 
changing working environment to a hybrid model of home 
and office, and if your systems will be efficient and reliable 
as they need to be.  We need to reflect on the lessons learnt 
from lockdown as well as your future developments.  Frank 
discussions and surveys with employees allows them time to 
express their experiences, feelings and vision of IT in all areas, is 
an easy way to engage everyone.  The inclusion of staff in these 
processes has a powerful effect. Not only will you have real life 
data to drive your IT strategy by clearly knowing what engages 
and what does not, but your staff will also feel engaged, knowing 
their voice is heard. 

A win-win situation for all

There are many ways in which Auditel consulting can help.  
From an independent survey and report, highlighting the strong 
and weaker engagement aspects of your IT systems, to a total 
review, identifying areas, road map to include in your IT strategy 
and full implementation or any part of.

Empowering a positive employee experience in IT
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The one thing that business needs at the moment is clarity! 

The recently announced Budget, combined with the 
Government’s route map out of the pandemic, provides a long-
awaited guide to how business can at last move forward after 
Lockdown 3. With a further Pandemic Support Package in place, 
the desire to underpin the recovery after a full year of business 
disruption is welcome.

The pandemic has sparked a major social, economic and 
technological transformation that is playing out before our eyes. 
We won’t revert back to our old ways of living, working or doing 
business once the worst of the crisis has passed. 

With the roll-out of mass vaccinations, the future is becoming a 
little clearer, but uncertainty remains, which knocks  
business confidence. 

Of course, it is difficult to predict exactly how long it will take to 
get back to pre-covid levels of activity. This begs the question 
what business owners or senior managers can do for their 
companies today. How can you mitigate the challenges of the 
road ahead, while you try to navigate through the unknown? 
There is no readymade template to chart a course through  
a pandemic. 

State of the economy                                                                                                                                      

The economy shrank by a record 9.9 per cent in 2020 as the 
country spent most of the year battling the pandemic. The slump 
is the largest in living history, but the news was not all bad, 
however, as the final quarter of 2020 actually saw growth of 1 
per cent, leading the UK to avoid a double-dip recession.

The service sector powered growth in the run up to Christmas, 
with looser restrictions on hospitality playing its part in aiding 
the prospect of a V-shaped recovery. The third quarter of 2020 
also saw revised GDP growth of 16.1 per cent - but the country is 
still down year on year and entered 2021 under harsh  
pandemic restrictions.

The economy has experienced a serious shock as a result of the 
pandemic, which has been felt by countries around the world. 
There were some positive signs of the economy’s resilience 
over the winter. Despite avoiding a double-dip recession, with 
output still well below pre-pandemic levels, 2020 proved to be a 
historically bleak year for the UK economy.

Economic growth for Q1 2021 will also look grim as a result, 
but the positive vaccine rollout news should break the cycle of 
slump and recovery. However, growth will only pick up from the 
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second quarter onwards as restrictions ease on the back of a 
successful vaccination rollout.

The question is, are you ready to come hurtling out of the 
starting blocks now that you know the national plan? With 
a combination of a clear route outlining a path out of the 
pandemic and a budget to ease our way back to financial health, 
the time has come for Britain to get back to business. 

Make no mistake, the pandemic has wreaked havoc across the 
entire UK, and all businesses, both large and small, will play an 
important role in their contribution to return to growth, which is 
vital for the UK economy, particularly taking Brexit into account 
as well.

Company owners and managers need to be aware of the 
challenges facing them, and fine tune their business models 
accordingly. Tomorrow is certain to be very different and more 
challenging, which means you should have the right advice to 
support your post pandemic business objectives.

This begs the question what business owners or senior 
managers can do for their companies today. How can you 
mitigate the challenges of the road ahead, while you try to 
navigate into the unknown? 

Now the good news…

There are several things that you can do to reduce risk and 
exposure to your company, some of which we have highlighted 

in our previous communications. We consider now is the time to 
take massive action.

To do this, companies must clinically look at their business, and 
review every aspect of it, and ask some tough questions. No 
one knows your business like you, but sometimes you can get 
too close to it, and overlook some vital indicators. This is where 
external expertise comes in.

Check out Auditel. We are a business support services company 
that advises companies in the following key areas:

• Cost Control & Reduction
• Procurement Strategies
• Supply Chain Management

The one thing you can control within your organisation are costs 
and overheads. Many of these areas are indirect, so are often 
unseen, and can be very expensive if not dealt with sooner rather 
than later.

Hidden costs often need an independent, external professional 
to run the slide rule over what further savings can be made. 
There has never been a greater need for business to re-think 
what they do.

You cannot afford to stand still. Now is the time for action!

Make the call to Auditel – it could be the most important call you 
make this year.

Exiting the Pandemic – The Countdown
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In this increasingly volatile environment, it is no longer possible 
to say, ‘it can’t happen to us’ or ‘we’d manage.’

Risk, as we all know, is an inherent responsibility in any business.  
The role of the board is crucial in evaluating risk and building 
solutions to ensure the resilience to survive the unthinkable.

Managing a crisis can potentially make or break any company, 
therefore the risk to getting this wrong can be catastrophic.  

Responding to a crisis

A good crisis response is, of course, about swiftly addressing 
what has gone wrong.

But it is also about being externally focused to find end-to-
end solutions - communicating to stakeholders, shareholders, 
regulators, managing finances, protecting assets - and making 
big decisions that have a significant impact on the future of  
the organisation.  

Crisis management should be an integral part of the wider 
organisation’s resilience measures and not simply something to 
deploy when all other options have failed.

There are actions boards can take now - and questions they 
can ask - to give themselves comfort that the organisation is 
prepared to manage a crisis.

When the stakes are high and scrutiny is intense, the board has 
a unique role. Stepping in may be uncomfortable but stepping 
aside is not an option.

Planning for a crisis

There are several crises that have happened in the last 30 years 
or so - Ash Cloud, Kobe Earthquake, Twin Towers, Foot and 
Mouth, IRA bombings and more recently Covid 19 – all of which 
had far reaching effects on many businesses.   In an increasingly 
globalised marketplace, repercussions from all of these were 
seen to affect companies in the UK as well as across the World.

A good strategic adviser will draw from the learnings of all these 
situations and help the board to plan better for unforeseen 
circumstances.  They will also be there when the chips are down 
to work side-by-side to help implement should the need arise.
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Products vs Solutions

There are a wide range of options for the board to turn to for 
strategic advice and support in this area.

Traditional insurance broking tends to support clients in a crisis 
through provisions of a whole range of products which help 
compensate and support financially.   

A good strategic adviser, however, will work with the business 
to find solutions.  Insurance products aren’t solutions in 
themselves, rather they are an important ingredient of  
the solution.

In a crisis an adviser should be able to answer the questions 
“What are my options? What would you do? How do I deal  
with this?” 

Scott Ingham, CEO of Matrix Global “I was adviser to a large 
multi-national supplier of IT during the Kobe Earthquake.  In the 
fall-out the value of microchips increased dramatically which led 
to the very real threat of theft from warehouses across the globe 

of this commodity.  We were able to put in place with the client, 
solutions to protect the commodity as well as compensate for 
the financial loss.  An insurance policy isn’t going to protect your 
warehouse on its own but can help provide the financial support 
to help you do it. Taking just one example in isolation in a whole 
maelstrom that was happening!”

An important decision 

Appointing a trusted adviser that understands the business 
implicitly, as an extension of the board, is critically important.   
Someone able to call on experience in dealing with a crisis.  
Someone who can help build end-to-end solutions, plugging in 
products and expertise at the relevant points.  

In a crisis it is vital to work with someone who can take 
ownership of the solution.  Someone who can step in and help 
when the going gets tough.   

The most important decision for any board in crisis planning is 
to decide who best to trust to guide them to find solutions and to 
help implement them.

Stepping up not stepping aside in a crisis
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A quick word about the energy markets

Energy prices now

Despite some indication that energy prices may have peaked, we 
have seen a resurgence in the markets over the past few weeks. 
Though the UK remains well supplied for its gas needs, issues 
with imports from Norway and the docking of LNG tankers due 
to high winds have impacted the short term prices and rising 
carbon and oil prices in the longer term.

Future view

There remains room for energy prices to increase, but we are 
approaching the upper levels of historical precedence so for how 
long prices will continue to rise is questionable. Customers with 
contracts in 2022 would probably be better waiting to see how 

prices change over the remainder of the year.

Net Zero – What is it, how do you measure it 
and why it is important to businesses

It would be almost impossible to avoid references to Net Zero 
in the media, through supply chains, customers and other 
stakeholders. However, do we really know what it means? 

Here is a brief description of what it means from different 
perspectives, and what it may mean to you.

In its broadest sense Net Zero refers to the balance between the 
amount of greenhouse gas produced and the amount removed 
from the atmosphere. When the amount we add is the same 
as what we take away then ‘we’ have achieved Net Zero. This is 
important because carbon dioxide is the main greenhouse gas 
which is contributing to global warming. 

Achieving Net Zero will be a different challenge for individuals, 
businesses and governments. However, in most cases the 
common factor is that the objective is set with a timescale in 
mind.

In the UK we have targeted 2050 as our Net Zero target - to 
achieve this everyone will be expected to take steps to make 
their own contribution. Businesses will be at the forefront of the 
race, and though 2050 seems a long way away, achieving Net 
Zero will take time and so planning for it should start now.

How is it measured

Often referred to as the carbon footprint, emissions are 
measured in tonnes of carbon dioxide equivalent or tonnes 
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CO2e. A business’s emissions in CO2e can be calculated by 
applying conversion factors to all the processes that are creating 
emissions. This will include but not be limited to energy usage, 
fuel consumption of vehicles etc. However, when considering 
your carbon footprint emissions are also differentiated into 3 
categories.

Scope 1 – direct emissions from sources owned or controlled 
by the business. i.e., process relating to the manufacturing of 
goods, transport fuel.

Scope 2 - indirect emissions – primarily this related to emissions 
relating to imported services where the actual emissions are 
created off site i.e., electricity. These are owned or controlled by 
the business.

Scope 3 – indirect emissions are from source not owned or 
controlled by the business for examples materials bought in to 
manufacture a product through the value chain.

Scope 3 often contributes the lion’s share of a business’s 
emissions and yet are the hardest to influence.

Why it is important to businesses

For businesses one of the main challenges will be Scope 3. As 
a result of the requirement of some businesses to report Scope 
3, emissions pressure will increasingly be brought to bear on 
businesses to take action to reduce their own emissions or risk 
losing the ability to do business with organisations that are not 
reporting emissions, and taking steps to reduce them.

Also, other stakeholders like capital investors, customers and 
employees may all bring pressure to bear on businesses to be 
taking actions.

If you want to know more about how to prepare your business 
for Net Zero and carbon management let us know.

Energy Update
BY: C H R I S B A R R E T T

AVERAGE ANNUALISED MONTHLY ENERGY PRICES

ELECTRICITY P/KWHGAS P/KWH

FEB 18 FEB 18JUL 18 JUL 18FEB 20 FEB 20FEB 19 FEB 19JUL 20 JUL 20JUL 19 JUL 19FEB 21 FEB 21

Auditel Carbon Strategy Group – helping business deliver Net Zero

A U D IT E L.C O.U KI S S U E 1 0

THE BOTTOM LINE
ENERGY



Stuart Gosling was a roofer working in North-East London. In 
the summer of 2018, he appeared right across the national 
press, and it was all because he liked a packet of crisps. Being 
environmentally responsible, Stuart kept a bag in his van to 
dispose of his litter, but that turned out to be the cause of his 
problem. Council officials stopped him at a checkpoint and fined 
him £300 because Stuart was transporting waste without a 
Waste Carrier’s License, and controversy followed – was the fine 
disproportionate, and was he carrying waste which belonged to 
a customer as well as his lunch?

Ten years ago, our clients were focussed on financials - cash 
savings were the driver behind most decisions, and when we 
delivered projects around waste and recycling, the solution 
which offered the biggest financial win would be adopted even 
if another solution was more environmentally friendly. For 
example, food recycling was available, but unlike today, it rarely 
delivered a financial benefit, so that food waste would be tipped 
in the main bin, potentially contaminating other waste which 
might have been recycled.

Today, while cost is just as important, we find that most of our 
clients see that it’s just as important to be seen to be doing the 
right thing.

They want to be ‘seen to be green’, recognising that 
demonstrating care for the environment is no longer an optional 
extra - it needs to be embedded in company culture, and that 
some of their customers will choose a competitor they perceive 
as ‘greener’.

More than that, there’s a need to demonstrate commitment 
to best practice recycling and waste disposal, and we are 
increasingly seeing our clients ask for better visibility from their 
contractors, so that they can demonstrate that commitment 
responding to public sector tenders, or, for example looking for 
contracts with major supermarkets.

Compliance with environmental legislation and the application 
of the waste hierarchy are now key areas for our clients, and 
our role is to find the right supply chain partners who can meet 
those needs as well as our clients’ financial expectations. For 
businesses without an environmental champion, it is too easy to 
unwittingly fall foul of issues such as:

Do I need a Waste Carrier’s License? – this is an extremely 
complex area, as Stuart Gosling found. When it comes to the 
transport of recyclables, say scrap metal or textiles, the picture 
becomes very confused – from one perspective it’s waste, 

BY: M A RT I N WA L L I S

The Roofer’s Tale

A U D IT E L.C O.U KI S S U E 1 0

THE BOTTOM LINE
WASTE & RECYCLING



but from another it’s a raw material, so for a small cost it may be 
better to register.

Looking beyond your own fleet, it is time to start asking 
questions of your contractors. While major projects usually 
involve a licensed skip, a tradesman may take away small 
amounts of waste in his van – worth considering your Duty of 
Care, and whether he is licensed to do that.

Is my Waste Hazardous? – while most hazardous waste is 
easily recognised, such as solvent based paints and cleaners, 
alongside contaminated rags and brushes, other items may be 
more surprising. When batteries are described as hazardous, 
and needing specialist disposal, does that mean car batteries, 
phone batteries or AA batteries for clocks and calculators? 
Typically, at least two of these categories are hazardous and 
may carry the ‘do not dispose’ symbol of a crossed out bin. It is 
up to the business making the disposal to identify the hazardous 
waste which needs separate collection, and if in doubt to ask.

What is the law on Recycling? – and here we enter a grey area 
with businesses expected to apply the waste hierarchy.

There’s a degree of proportionality allowed, but it is certainly 
not best practise to dispose of food waste and cardboard in 
the same bin. A waste company can segregate waste on your 
behalf, but the costs will be high, and the responsibility remains 
yours, as the waste producer. Legislation with teeth is only just 
around the corner in England, though small volumes of waste 
such as a few discarded sandwiches are likely to be exempt. As 
so often, it looks likely that the devolved nations will lead the 
way in this area.

Here at Auditel, we will always help our clients with solutions 
which meet their financial, environmental and compliance 
objectives, introducing suppliers to support all these objectives, 
and cutting through the ‘zero to landfill’ claims, where suppliers 
compete to appear the greenest.

We always have the time to discuss the best way to help  
your business.

Auditel Carbon Strategy Group – helping business deliver Net Zero

THE WASTE HEIRARCHY

S T A G E S I N C L U D E S

Prevention
Using less material in design and manufacture.  
Keeping products for longer; reuse.
Using less hazardous material.

Checking, cleaning, repairing, refurbishing, repair, whole items or 
spare parts.

Turning waste into a new suvstance or product, including 
composting if it needs quality protocols.

Including anaerobic digestion, incineration with energy recovery, 
gasification and pyrolysis which produce energy (fuels, heat and 
power) and materials from waste; some backfilling operations.

Landfill and incineration without energy recovery.

Preparing for reuse

Recycling

Other Recovery

Disposal
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COVID-19 has impacted all businesses and has been life 
changing. It’s now clear that a more long-term plan is needed to 
facilitate remote working as we start to define the ‘new normal’.

In response to businesses facing up to the challenge of 
maintaining secure access to document and vital information, 
social distancing will still need to be adhered to as the country 
awaits the call to return to work.

The challenge of a simple yet crucial return to work strategy 
means businesses should never miss or not have access to 
critical documents whilst working remotely.  Another challenge 
is to ensure that documents that are posted to your office 
reach the correct staff member irrespective of whether they are 
working from home or their office. 

Typically, employees need access to a vast array of information, 
this includes:

• HR files
• Credit & loyalty card application forms
• Direct debit mandates
• Patient records
• Student registration forms

• Student records
• Paper archives
• Historical manuscripts
• Books
• Purchase invoices & Job files

This typically is what is happening across the UK.

Example: Council need access to planning files

A council with staff furloughed were unable to access critical 
documents to complete a project, staff were driving into council 
offices to pick up files. By outsourcing the scanning, files were 
hosted online, enabling immediate access for staff across 
multiple departments. The project was then completed on time 
and within budget.

Example: School`s Finance Department needed access to 
invoices

A school`s finance department needed access to its invoices, 
by scanning and then hosting the invoices, the school had 
immediate access which enabled an audit to be completed 
without any issues. 
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Example: Housing Association needed daily access to post

A Housing Association couldn’t gain access to post without staff 
attending its offices. By having a PO box set up and the post re-
directed and scanned and sent to the correct recipient, it enabled 
pre 10am every day for all staff to have access to critical 
documents to keep their business running effectively.   

Legal Admissibility of Documents – What does it mean?

BS10008:2014 - Legal Admissibility of Electronic Information: 

Many companies still believe that they are legally bound to 
archive some documents as paper for a certain time, such as 
accounting documents or contracts. According to a recent 
survey by AIIM, legal admissibility of scanned documents is 
still seen as an issue in over a quarter of businesses. Most 
digitised documents are now legally admissible in a court of 
law. The British Standard, BS 10008 “Evidential weight and legal 
admissibility of electronic information” covers this in detail.

This standard confirms documents scanned are a true facsimile 
of an original and are admissible in a court of law.

The Digital landscape 2021 and beyond 

Digitising records makes your files much easier to track and 
retrieve, saving considerable time and money. And, while 
scanned documents can improve ease of access, it can also 
heighten document security.

The use of market leading technology allows businesses to 
build a solution that caters for their exact scanning needs, giving 
them the flexibility of customising projects to their own internal 
systems/auditing needs. 

With the latest technology that classifies and extracts data 
from any document, regardless of type, content, or format it 
enables scanned documents to be transformed into structured 
information.

Once scanned, images and data can be provided in any format 
including SFTP, FTP, online hosting, and encrypted  
storage media.

Solutions like a Digital Mailroom have the flexibility to deal 
with any type of document and can provide staff access to 
organisations’ documents in a secure manner from home  
or office.

Working from home is here to stay
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Auditel was established to help organisations 
make effective and informed procurement 
decisions within a rapidly evolving market. 
Today we are a strong network of over 100 
procurement specialists and are continually 
innovating our service as a leading procurement 
and supply chain management consultancy.

Auditel’s procurement specialists work 
alongside your existing Finance, Operational and 
Procurement teams, providing the external help 
your organisation requires, delivering business 
transformation and a competitive advantage. 
This is due to our vast expertise and detailed 
knowledge of suppliers, and which of them can 
deliver innovation and services at the most 
competitive prices.

Procurement expertise when you need it.
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