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THE BOTTOM LINE

BY: L E E F R E E M A N    

Net Zero is a state of balance between the greenhouse gases 
produced in the atmosphere and the amount removed from it and 
as there is an increasing need to combat climate change throughout 
the world, the journey to net zero becomes ever more important. The 
UK Government has set out its own net zero reduction strategy and 
aims to achieve net zero by 2050 with an interim emissions reduction 
target of 45% by 2030.

A Guide to your Net Zero Journey

So, what does a business need to do? Well, for many categories of 
UK organisations, carbon reporting, net zero migration planning and 
eventual net zero status are now mandated by law. However, for 
those where it is not mandated the market is a minefield. Carbon 
accounting practices have lagged somewhat behind legislation 
and so it is only comparatively recently that a loose selection of 
user defined best practices have hardened into internationally 
recognised methodologies and standards. The first stage in any 
journey though is to measure where you are now, measure your 

starting point, as you cannot MANAGE what you cannot MEASURE.

To coin a phrase I hear in a well-known TV advert, “simples”, surely, 
well actually no. There are many providers of carbon footprint 
reports (CFRs) in the market, often with a convincing sales pitch 
and testimonials from satisfied customers. To the uninitiated, 
one carbon footprint report looks much like any other, and in 
the absence of further information it is tempting just to buy the 
cheapest, but that may not be the best solution.

Due to a dearth of robust official guidance, most legacy CFR 
providers developed their own proprietary ‘black box’ methodologies 
using whatever conversion factors, calculation methodologies and 
data protocols were available (or known to them) at the time. Some 
also developed their own proprietary carbon-related badges and/or 
certifications. However – the world has moved on apace, and what 
was acceptable even 6 months ago is probably no longer compliant 
with modern standards and procedures.

The problem is – whereas it might temporarily feel good to receive 
a CFR (or carbon-neutral logo) from an external body – unless the 
processes and documentation which underpin it are compliant 
with modern standards and unless that CFR is verified by a UKAS-
accredited external body – it is unlikely to be recognised as valid by 
a wider (and better informed) commercial/regulatory audience.

A compliant CFR is based upon verifiable, primary (‘direct from 
source’) data. This is time-consuming but necessary. Some 
proprietary CFR providers save time (and can therefore offer a far 
cheaper product) by omitting much of this process, substituting 
actual data with sectoral, regional, national or international 
averages. Because average figures are liable to err on the side of 
overestimation rather than underestimation, this can have three 
unwelcome implications:

1. The CFR obtained therefrom will over-estimate the  
subject’s emissions

2. As a consequence, the subject will incur unnecessary expense 
by purchasing more carbon offsets than is actually required if 
that is the path chosen and this overspend is likely to reoccur, 
year after year

3. The CFR obtained therefrom will fail any attempt at  
external verification

NET ZERO NET ZERO 

Decisions made at the start of any carbon reporting process 
will determine what data is collected, by whom, and whether the 
resultant CFR will be sufficiently broad in scope and detail to satisfy 
the criteria for external verification. Online ‘check your carbon 
footprint’ calculators, homebrew spreadsheets and proprietary 
solutions are seldom based on a deep knowledge of what 
considerations are important – or where certain efforts (such as 
collecting additional data) are wasted effort.

I want to finish by dispelling a myth I often come across that ISO 
14001 certification is a substitute for a verified PAS2060 compliant 
CFR. It is not and this confusion arises from the misunderstanding 
of the difference between certification and verification. Certification 
is the activity of evidencing that a management system has been 
correctly constructed and conforms to a particular standard and is 
therefore capable of functioning in accordance with that standard. 
Verification is the process of checking that the output of a system 
(usually a dataset) is accurate. For example, an MOT testing station 
will be certified by the DVLA as having the correct systems in place 
to test vehicles to a defined standard. The testing station will test 
each vehicle using the systems and processes defined by the DVLA 
to verify whether or not that vehicle is roadworthy.

For many organisations, carbon reporting and emission reduction is 
now a legal obligation or a commercial necessity. At the very least, 
customers, shareholders and investors have a growing awareness 
of environmental/CSR considerations. Social media has hugely 
increased the speed at which any accusation of greenwashing 
will spread, magnifying its reputational damage. It is no longer 
sufficient, or compliant, to base environmental reporting on 
unverified, proprietary documentation. The world has moved on, 
and Auditel has moved with it. As we head towards net zero and 
2050, the pace of change will only accelerate.

WHAT FOLLOWS IS AN EXPLANATION OF THE WAYS IN WHICH THEY DIFFER, AND WHY ALL CFRS ARE NOT 
CREATED EQUAL.
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BY: D AV I D J A M E S  

How to avoid the risk of Greenwashing ?

NET ZERO NET ZERO

June 23rd 1988 marked the date on which climate change became 
an international issue. In a landmark testimony before the U.S. Senate 
Energy and Natural Resources Committee, Dr. James Hansen, then 
director of NASA’s Institute for Space Studies, stated that; 

“Global warming has reached a level such that we can ascribe with a high degree of 
confidence a cause-and-effect relationship between the greenhouse effect and observed 
warming…In my opinion, the greenhouse effect has been detected, and it is changing our 
climate now.”

10 stand-out cases;

• INNOCENT: Insincere TV adverts
• KEURIG: Misleading recycling claims
• IKEA: Accredited illegal logging
• WINDEX: Misleading plastic packing claims
• H&M: Insincere sustainable fashion claims
• HEFTY: False representation of the product
• RYANAIR: False low-emissions claims
• QUORN: Unverifiable carbon-footprint claims
• SHELL: Gas lighting of the general public
• NESTLE: Misleading plastic reduction claim

www.thesustainableagency.com/blog/greenwashing-examples

Building on over 20 years of energy saving and supply chain 
experience, in 2020 Auditel’s Carbon Strategy Group released a 
guide to design and deliver a sustainable business. Our clients 
desire for recognition of the decarbonisation work Auditel had 
helped implement led to a quick realisation that a standard for 
demonstrating Carbon Neutrality was need. Following extensive 
research, dating back to 2012, we adopted PAS2060, the only 
internationally recognised standard for carbon neutrality, which had 
been released with a relatively slow uptake by BSI in 2010. 

PAS 2060 was developed by BSI (and other organisations such as 
BP Target Neutral and Forestry Commission) to specify 
requirements to be met by an organisation seeking to demonstrate 
carbon neutrality through the quantification, reduction and 
offsetting of greenhouse gas (GHG) emissions and came into 
effect in April 2010.

Auditel worked closely with BSI during the early part of 2021 to 
raise awareness of the benefits of using PAS2060 due to help 
support market demand and at the same time become one of the 
first members of their Associate Consultants programme to be 
able to offer support to the standard.

The reason for our market positioning was clear; over a 32-year 
period from 1988 to 2020, the environmental movement had 
developed at pace through organisations passion to save our 
planet. However, this passion was in a totally unregulated market. 

There has been development both in organisations trying to do 
the right thing themselves, together with independent companies 
offering their own set of guidelines and accreditations achieving 
their self-generated badge of honour for public display of 
commitment to the cause.

There are three main areas of certification, accreditation and 
standards to consider.

SELF-CERTIFICATION
SME or corporate, some companies will try to do it themselves, 
believing they may have both the knowledge and the resources 
internally after a degree of research. This can be a breeding ground 
for some of the worst types of claims for greenwashing being 
made whilst the organisation really is trying to do the right thing. 

There is an argument to say, why would you do this, you have an 
accountant and a solicitor, carbon emissions are now government 
compliance, with balance sheet liabilities and corporate taxation on 
their way for 2023. Carbon accounting is a professional service that 
probably should be left to the experts.    

The old saying is true ‘what gets measured gets managed’. When 
left to your own devices, this in turn opens up the options of 
calculation methods. There are a plethora to choose from including 
free online calculators in exchange for your email address, all the 
way to bespoke software packages encompassing eye watering 
costs. As this market is also unregulated, the accuracy of these 
products also vary and go un-challenged. 

If carbon neutrality is the ultimate goal, the plan will inevitably 
include the purchase of offsets. Robust examinations prove there 
is a vast disparity in the accuracy of the current calculation tools, 
which can lead to purchasing either too many or indeed too few 
offsets defeating the original objective, again leading to potential 
claims of greenwashing.

INDEPENDENT ACCREDITATION
Outsourcing professional services has traditionally led to some 
very passionate organisations with a wealth of environmental 
knowledge, promoting their beliefs on sustainable business 
practices. There are a few who have been around for quite some 
time and with the lack of any recognised standards, historically 
creating their own, effectively you could say marking their own 
homework.

This could arguably be better than self-certification, as certainly the 
passion and possibly the knowledge will be more robust, usually 
involving an annual subscription fee to be a member or partner of 
the organisation.
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They will each have their preferred calculation software, again 
unregulated, but firm in the belief that it will provide the service 
needed by the client. The membership fee will also include the use 
of their own certification, together with the use of their logo for 
marketing purposes. Some of the organisations have been around 
for many years, which can in some cases allow them to drift off 
course in terms of the detail in claims being made due to the lack 
of regulation and guidelines.

An example of this are spurious claims of working to a recognised 
standard, which when challenged prove not to be the case, 
together with certificates being issued, which again when 
challenged are swiftly reviewed and amended due to inaccurate 
statements being made.

The difficulty in selecting partners in this sector are that they are 
well established, with a strong client portfolio to boast, which 
in most cases looks both impressive and credible. It has been 
acknowledged by certification bodies that this activity encourages 
a bit of a ‘wild west’ culture, which again can leave clients 
vulnerable to claims of greenwashing, albeit unintentionally.

NET ZERO NET ZERO

THIRD PARTY VERIFICATION
PAS2060 was relaunched in the UK in June 2021, with both BSI 
(British Standards Institution) & NQA (National Quality Assurance) 
as verifiers of UKAS, as accredited certification bodies, together 
with a number of professional consultancies including Auditel, 
working with them as Associate Partners & Consultants to the only 
internationally recognised standard available.

It could be argued that this was the game changer. Now that an 
official standard has been set, it does leave spurious claims and 
practices open to criticism and debate. A  benchmark has now 
been established.

The UK government are currently regulating the industry with 
both legislation and taxation. In July 2021 PPN/0621 stipulated that 
public sector tenders in excess of £5M in value will no longer 
accept bids from companies without a credible carbon reduction 
plan. It is also rumoured that this figure is due to be reduced on a 
constantly reviewed basis to include more businesses at a lower 
value of work.

The critical difference with third party verification is the robust 
process that has to be adhered to in compliance with PAS2060 
to achieve carbon neutrality. Organisations can purchase the 
documentation themselves, follow the process, then go to a 
verification body to achieve the standard. There is also help 
available to assist organisations through this process if the 
knowledge and experience does not exist in house through 
professional services such as Auditel. The benefits with PAS2060 
are clarity, consistency and transparency, leaving no threat to 
claims of greenwashing. 

The cost to benefit analysis can be examined to establish the true 
value that is both required and can be afforded by the business. 
The cost of doing nothing just yet can also be quantified and 
calculated. The cost of either a self, independent, or third party 
process is quite straight forward, looking at the availability and cost 
of internal resources, versus a tendering process of outside help 
based on the quality and value of service. 

The cost of doing nothing will evolve over the short to medium term 
leading to investor concerns, staff disengagement, increased 
taxation, and non-compliance. We firmly believe that carbon 
neutrality does not have to cost the earth.

NQA - WHAT IS PAS 2060?
To minimise the effects of climate change, countries need to 
significantly reduce their reliance on fossil fuels and their total 
greenhouse gas emissions. A large proportion of which comes 
from commercial and industrial activities, therefore businesses 
must bear the responsibility for minimising emissions and overall 
environmental protection.

To show their commitment to protecting the environment, 
companies often claim to be carbon neutral, or that their 
emissions do not contribute to a net increase in global emission 
levels. PAS 2060 is an internationally recognised standard 
designed to verify the accuracy of these claims and help 
companies achieve true carbon neutrality through earnest means. 

Developed by the British Standards Institution and implemented 
in 2010, PAS 2060 presents four key stages to carbon neutrality 
— measurement, reduction, offsetting and documentation. At 
the end of the process, businesses can pursue verification with 
an independent third party like NQA. Although the standard 
does allow companies to purchase carbon credits as part of the 
process, it’s important to note that offsets must meet certain 
criteria, and companies cannot receive PAS 2060 verification 
using offsetting alone.

The standard builds on existing environmental standards such 
as ISO 14001 and PAS 2050, which deal with the emissions of 
products throughout their lifespans. No matter what sector you 
operate in, your organisation can use the PAS 2060 standard to 
strengthen relationships with customers and contribute to the 
long-term stability of life on Earth.

BSI - WHAT IS CARBON NEUTRALITY AND PAS 2060?
Carbon neutrality means not adding new greenhouse gas (GHG) 
emissions to the atmosphere. Where emissions continue, they 
must be offset by absorbing an equivalent amount from the 
atmosphere, for example through carbon capture and reforestation 
that is supported by carbon credit schemes.

Governments are increasingly insisting on carbon neutrality. The 
UK government, for example, has set a target for all businesses 
to become carbon neutral – or achieve ‘net zero’ GHG emissions 
– by 2050. In addition, carbon neutrality is a key objective for
organisations wishing to:

• Help combat climate change
• Enhance their sustainability credentials and increase

their resilience
• Align with the United Nations Sustainable Development

Goals (UNSDGs)
• Gain a competitive edge by offering customers greener

products and services
• Improve business efficiency by cutting energy costs

BSI can provide verification to PAS 2060, the internationally 
applicable specification for the demonstration of carbon neutrality. 
Verification to this standard will substantiate claims you make that 
your business is carbon neutral.

Claims by organisations that they are ‘carbon neutral’ are not 
always valid and may be met with scepticism. BSI verification 
to PAS 2060 provides a recognised method of substantiating 
claims that are genuine. BSI verification to PAS 2060 applies 
to organisations of all sizes and sectors. You can use it to 
demonstrate the carbon neutrality of your entire business or to any 
uniquely identified subject, such as specific activities, products, 
services, buildings, projects, or events.
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Prices remain volatile

Energy Insight June 2022 

There has never been a more’ interesting’ time than now in the energy markets. Fortunately, we seem to be seeing some degree of settling in 
the market with prices becoming range bound over the past 2 months. However, prices remain volatile within that range of about £180 - £220 
per MWh for gas and £190 - £200 per MWh for electricity. Within day movement remains significant by historic standards.

ENERGY   ENERGY   

Over the past month, prices initially fell, although more recently they have been creeping up.

Currently, the prevailing drivers are the 
ongoing threat of sanctions and counter 
sanctions between the West and Russia. 
Most recently the decision by Russia to 
stop supplying Finland and the threat of 
doing the same with the Netherlands is 
again adding to concerns about the overall 
supply of gas to Europe. 

Perhaps most importantly though, we have 
seen the premium for LNG increasing in 
Asia as they come out of lockdown and the 
summer cooling season gets underway. So, 
although we continue to see healthy LNG 
deliveries, increasingly we are beginning to 
see LNG being diverted to Asia. 

This is particularly important because 
although UK storage has been topped up, 
European storage levels remain behind the 
level we would expect at this time of year. 
Short term prices have also become 
increasingly sensitive to the amount of wind 
and demand there is in the market.

CONSEQUENCES
As in previous reports, despite the settling in the market, the 
volatility we are seeing points to a continued sensitivity to 
geopolitical and supply and demand factors. Of these, it remains 
more likely that there is going to be worse news than better (i.e 
there seems little optimism that circumstances could change 
significantly to drive prices down, whereas the risk of something 
happening to drive prices up seems greater.)

TACTICS
Energy prices are proving difficult to come by, with suppliers 
continuing to avoid risk and restrict their pricing activities coupled 
with what appears serious resource issues. This will not improve 
as we hit holiday season and there is historic evidence that as we 
approach October, (the major tendering period) pent up demand 
alone can push prices upwards. 

To avoid the risk of being backed into a corner, we continue to 
encourage customers to go to market for Autumn contracts sooner 
rather than later.

THE FUTURE VIEW
The increase in the Premium for LNG due to increased Asian 
demand is unlikely to change in the near future. This provides 
further impetuous in looking to get Autumn contracts put to bed 
sooner rather than later.

For example, prices to remain high with a greater risk of prices 
increasing albeit on a knee jerk reactions basis to market news 
as compared to serious reductions in prices.

Because prices seem set to remain high for the near and medium 
future, all businesses should be considering what else they can 
do to reduce their costs by managing energy usage more 
effectively and this of course feeds very well into a business’ 
environmental aspirations.  

There has probably never been a more prudent time to start to 
consider energy efficiency, environmental impacts and carbon 
management than now. To see how Auditel can help with all of 
these, just contact us.
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As CYBERUK 2022, the UK Government’s flagship cyber security 
event, has closed its doors for this year, there was a clear message, 
Cyber-attacks are increasing and we need to act now.  Reports 
are also indicating that the Russia-Ukraine War have continued to 
escalate the Cyberattack risk and businesses must measure, assess, 
plan and deliver their security now.

Cyber security Russian-Ukraine

The first attacks carried out by Russia toward Ukraine did not come 
from a gun, they were fired from a keyboard. In an effort to engage 
the enemy and increase success on the battlefield, Russian military 
commanders have targeted Ukrainian banks and defence networks 
with destructive cyberattacks.  Although what started off as traced 
attacks directed at Ukraine news is growing on the known Russian 
linked hackers ‘Killnet’, declaring war on the 10 countries that 
have stood up to Putin.  This includes the UK and already there is 
evidence of DSoS (Distributed Denial of Service) within the Italian 
Police and a failed attempt during the Eurovision Song Contest and 
the list is growing daily.  Supply chains seem to be disproportionally 
affected and with the continued disruptions caused by Covid-19 

the effects could be even greater.  This may all seem irrelevant 
and beyond the worry of a smaller business, but everyone needs 
to act.  Your data is spread across everyone you deal with and the 
spiderweb of data spread goes far beyond the first connection.  We 
all rely on the defences of others as our employees, customers, 
suppliers rely on our security to help protect them. You will see 
‘Increase your alert and monitoring sensitivity, stay informed, but 
do not over-react’ or similar across many cybersecurity news and 
cybersecurity supplies updates but this is based on a business that 
already has good security in place, so what happens if a business is 
not at that level already?

LOW HANGING FRUIT
The news that hits the papers is the large corporations, huge 
ransomwares, and catastrophic effects. This is only the tip of 
the iceberg and to believe that nothing is going to happen to 
you, or not to plan a security strategy is extremely risky. As with 
a fruit tree, it is easier to pick the lower fruit even though it may 
not be as big as the top ones. When you do take the time and

IT IT

MITIGATE CYBER RISKS DURING THE RUSSIA-UKRAINE CONFLICT. 

effort to reach the top, you make sure everyone knows, yet the 
overfilling baskets picked from the bottom are not mentioned. 
Unfortunately, hackers also employ this principle. Most attacks 
are neither particularly sophisticated nor aimed at a specific 
company. Rather, a hackers’ reward is by grabbing what they can 
easily reach due to the sheer numbers.

WHAT MAKES A BUSINESS A LOW HANGING FRUIT?
The chance that your business will be affected at some point by a cyberattack is significant, but there are a number of key indicators that 
increase your risk even further and raise the resulting damage.   Lack of knowledge, mindset and misaligned or missing processes are 
areas that need to be addressed and below are just a sample of areas that make a business an easier target and /or the consequences 
having a greater impact.

• Having systems or software that are not up to date on 
software updates/patches

• Not having a register of hardware, software and data assets
• Thinking their data is not valuable or a hacker would not be 

interested in them 
• Having a principle of hope philosophy 
• Relying on your supply chain, customers, and employees to 

have good personal security 
• Does not have a security strategy that is reviewed, assessed 

and measured regularly 
• Has a single layer or inadequate security system 
• Does not have visibility on incoming and outcoming traffic 

• Does not communicate with 3rd party security providers 
adequately to have an understanding and measure of their 
provision

• Siloed departments having autonomy including purchasing 
new software and applications

• Does not have a contingency plan to disconnect high-risk 
external connections

• Has not adapted security to encompass hybrid/home working
• Does not educate all end users of the risks and current threats
• Does not have cyber attach response plan, insurance or 

budget for attack. 

All of the above can be addressed promptly and companies must do more for cybersecurity and expand their digital know-how.  The 
reasons why the risks have increased does not really matter but the understanding that they have, does.  The realisation that doing 
nothing is not an option, as the effects go far beyond our own businesses.  There will be costs involved to take your business higher 
up the tree but being proactively as secure as possible are minimal in comparison to the effects both commercially and in reputation 
on your business.
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There are many providers of carbon footprint reports (CFRs) in the 
market, often with a convincing sales pitch and testimonials from 
satisfied customers. To the uninitiated, one carbon footprint report 
looks much like any other and in the absence of further information, 
it is tempting just to buy the cheapest. What follows is an  
explanation of the ways in which they differ, and why all CFRs are  
not created equally.

How to Calculate Your  
Carbon Footprint The Right Way

For certain categories of UK organisations, carbon reporting, net zero migration planning and eventual net zero status are now mandated 
by law. Carbon accounting practices have lagged somewhat behind legislation hence it is only comparatively recently that a loose 
selection of user-defined best practices have hardened into internationally-recognised methodologies and standards.  Put simply, many 
CFR providers have failed to keep up.

WEAKNESSES OF ‘BLACK BOX’ SOLUTIONS
Due to a dearth of robust official guidance, most legacy CFR 
providers developed their own proprietary ‘black box’ methodologies 
using whatever conversion factors, calculation methodologies and 
data protocols were available (or known to them) at the time. Some 
also developed their own proprietary carbon-related badges and/or 
certifications.  However, the world has moved on at pace, and what 
was acceptable even 6 months ago is probably no longer compliant 
with modern standards and procedures.

CARBON FOOTPRINT CARBON FOOTPRINT

The problem is – whereas it might temporarily feel good to receive 
a CFR (or carbon-neutral logo) from an external body – unless the 
processes and documentation which underpin it are compliant 
with modern standards and unless that CFR is verified by a UKAS-
accredited external body – it is unlikely to be recognised as valid by 
a wider (and better informed) commercial/regulatory audience.

FIVE CONSIDERATIONS WITH PROPRIETARY CFRS ARE:
1. Being opaque in nature, it is difficult or impossible to determine

if the calculation methodologies, emission/conversion
factors and data collection methods used in ‘black box’ CFRs 
are compliant with the standards relevant to that particular
circumstance, inter alia GHG protocols, PAS2060 or ISO 14064.

2. In the absence of documented, transparent compliance
with the above, that CFR can never receive verification by a
UKAS-certified body. For that reason, a question mark will 
always hang over its veracity. As knowledge about carbon-
related legislation becomes more widespread, B2C and B2B
customers (not to mention shareholders and investors)
will increasingly scrutinise ‘green’ credentials. Moreover
–‘greenwashing’ is not only a PR disaster waiting to happen – 
as of September 2021 it became a criminal offence.

3. Where the subject of the proprietary CFR wishes to gain official 
verification in the future, it would not be possible to recoup the 
expense of the uncompliant CFR by building upon it – the work
would need to be conducted afresh.

4. A compliant CFR is based upon verifiable, primary (‘direct
from source’) data.  This is time-consuming but necessary. 
Some proprietary CFR providers save time (and can therefore
offer a far cheaper product) by omitting much of this process,

substituting actual data with sectoral, regional, national 
or international averages.  Because average figures are 
liable to err on the side of overestimation rather than an 
underestimation, this can have three unwelcome implications: 
A. The CFR obtained therefrom will over-estimate the

subject’s emissions;
B. As a consequence, the subject will incur unnecessary

expenses by purchasing more carbon offsets than is
actually required.  This overspend is likely to reoccur, year
after year.

C. The CFR obtained therefrom will fail any attempt at
external verification.

5. Compliant CFRs take account of three greenhouse gas
(GHG) factors:
A. Sources (positive GHG emissions);
B. Sinks (negative GHG emissions);
C. Reservoirs (negative GHG emissions).

Many proprietary CFRs only take account of GHG sources. 
Whilst not all factors apply in every circumstance, omitting 
their inclusion in cases where they do apply will overstate GHG 
emissions and probably trigger recurring overspending on 
unnecessary carbon offsets.

ANCILLARY PROJECTS
This is where Auditel’s carbon compliance service really 
differentiates itself. For many organisations, carbon measurement 
and reporting are unwelcome additional expenses.  A CFR, ongoing 
management and high-quality offsets will be required each year.  
Further down the line, the attainment of net zero precludes the  
use of offsets at all. If an organisation is to move from being a 
carbon emitter to a net zero emitter, how can it do this without 
operational change?

Ancillary projects will be either desirable or essential to:
A. Reduce GHG emissions;
B. Reduce yearly offset expenditure;
C. Mitigate/recoup the cost of carbon compliance.

Once cash is spent on offsets, it’s gone forever.  Initially, most 
organisations prefer to spend money on projects which will 
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persistently reduce their carbon output (e.g. led lighting, heat pumps 
etc) rather than offsets.  If executed properly, these can also recoup 
some of the cost of the emissions programme.  Organisations will 
need guidance in evaluating the many project variables (supplier 
selection, capital cost, ease of implementation, carbon impact, etc), 
especially when overlaid with their own unique circumstances and 
priorities.  They will also need help with  
project implementation.

Auditel is a long-established procurement and cost-management 
consultancy with huge experience in delivering these types of 
projects.  If we are already managing an organisation’s carbon 
reporting, the information and relationships necessary to deliver 
ancillary projects will already be in place. It makes obvious sense 
to use the same provider for both.  We have the competencies 
in-house to deliver the whole package – virtually every other CFR 
provider does not.

MATERIALITY, SCOPE AND OTHER CONSIDERATIONS
Decisions made at the start of any carbon reporting process 
will determine what data is collected, by whom, and whether the 
resultant CFR will be sufficiently broad in scope and detail to  
satisfy the criteria for external verification.

Online ‘Check your carbon footprint’ calculators, homebrew 
spreadsheets and proprietary solutions are seldom based on a deep 
knowledge of what considerations are important – or where certain 
efforts (such as collecting additional data) are wasted effort.

THE MYTH OF ISO 14001 EXEMPTION
There is much misapprehension that ISO 14001 is a valid substitute 
for a verified PAS2060-compliant CFR.  It is not. The confusion 
stems from a misunderstanding about the difference between 
verification and certification.

Certification is the activity of evidencing that a management 
system has been correctly constructed and conforms to a 
particular standard and is therefore capable of functioning in 
accordance with that standard.  Verification is the process of 
checking that the output of a system (usually a dataset) is accurate.

A simple analogy – MOT testing stations are certified by the DVLA 
as having the correct systems in place to test vehicles to a defined 
standard. The testing station then tests each vehicle using the 
systems and processes defined by the DVLA – it measures various 
aspects of a vehicle’s performance to verify whether or not that 
vehicle is roadworthy.

To extend the analogy – the certification approach would allow 
the car to be submitted for the MOT and then have a report issued 
when complete. The MOT and the content of the report, i.e. that 
which has the intrinsic value, is a verification. The user of the report 
is only really interested in the validity of the report and that validity 
can only be assessed from the test results and the test itself.
Certification and verification are not synonyms.

TO CONCLUDE
For many organisations, carbon reporting and emission reduction is now a legal obligation or a commercial necessity.  At the very least, 
customers, shareholders and investors have a growing awareness of environmental/CSR considerations.  Social media has hugely 
increased the speed at which any accusation of greenwashing will spread, magnifying its reputational damage.

It is no longer sufficient (or compliant) to base environmental reporting on unverified, proprietary documentation.  The world has moved 
on, and Auditel has moved with it.  As we head towards net zero and 2050, the pace of change will only accelerate. To find out more about 
our carbon solutions, visit our carbon consultancy page.
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The PAS 2080 verification is for Carbon Management in 
Infrastructure. PAS 2080 is a carbon accounting standard that 
provides a framework for organisations to measure, manage and 
report their carbon footprints. 

What is PAS 2080?

The PAS 2080 verification is for Carbon Management in 
Infrastructure. PAS 2080 is a carbon accounting standard that 
provides a framework for organisations to measure, manage and 
report their carbon footprints. 

NET ZERO  NET ZERO  

The standard covers all aspects of the carbon cycle, from 
emissions to sequestration. It is designed to help organisations 
understand their carbon footprints and take action to reduce them. 

The standard was created due to Infrastructure being associated 
with half of UK Greenhouse Gas Emissions of which 30% is  
directly attributed to the construction and maintenance of 
infrastructure assets.

Organisations that adopt PAS 2080 can use it to:
• Measure their carbon footprints
• Manage their carbon footprints
• Report their carbon footprints
• Reduce their carbon footprints
• Gain a competitive advantage when bidding for tenders

PAS 2080 is aligned with other international standards, such as ISO 
14064 and the GHG Protocol. This makes it easy for organisations 
to compare their carbon footprints across different standards.

PAS 2080 is developed by the British Standards Institution (BSI) and 
is sponsored by the UK government. It is based on the international 
carbon standard, ISO 14064. The standard was first published 
in 2013 and is regularly updated to reflect changes in carbon 
accounting practice.

PAS 2080 is widely used by organisations in the UK and 
internationally. It is the carbon accounting standard of choice 
for many large companies, including Shell, BP, HSBC and Coca-
Cola. Many carbon trading schemes, such as the European Union 
Emissions Trading System, also use PAS 2080 to account for 
carbon emissions.

If you are interested in reducing your business or organisations 
carbon footprint, our team of carbon consultants at Auditel provide 
carbon management services to help you become carbon neutral 
and reach net zero.
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FTSE companies that support their staff’s wellbeing, outperform  
their competitors by 10%, so it makes good business sense to look 
after staff. When employees are looked after well by a company, 
they’re more likely to stay, it’s easier to recruit good people, they’re 
engaged, more productive, and all in all it makes for a happier 
environment for everyone. 

Companies that support wellbeing 
outperform others

WELLBEING: SO MUCH MORE THAN PHYSICAL
It’s important to remember that wellbeing is so much more than 
physical. It needs to encompass financial and mental too. Research 
by Mind showed that 84% of employers believe that staff who feel 
their mental wellbeing is supported at work are less likely to leave 
and seek another employer. The Financial Conduct Authority (FCA) 

recently highlighted that two-fifths of employees are struggling 
financially, in part due to the added pressures of COVID-19 on 
personal finances. When employees are stressed because of 
finances, it distracts them from work, it causes sleepless nights and 
people don’t perform at their best. 

WHAT’S IMPORTANT 
There are many things that employers can do to support the 
wellbeing of staff. It can be really helpful to start by building an 
understanding of how people are.  A pulse survey can be a great 
way to get a handle on what employees value. You’ll learn what they 
like about what you already offer and get a clear idea of what else 
will support their wellbeing. 

The wish list doesn’t have to come with a high price tag. We all 
like to feel appreciated and this is often a case of taking time to 
acknowledge good work. Support for personal development is 
highly valued and when this is led by the employee, it can increase 
engagement. The employee benefits industry recognises the huge 
part that employee benefits can play in supporting wellbeing. 

There is now a lot available at employers’ fingertips, which can all 
make a tangible difference. Long gone are the days when a pension 
and private medical insurance ticked the box. The choices are now 
more nuanced, cheaper and wider ranging. 

FINANCIAL WELLBEING
Debt management, financial guidance, retirement planning, budget 
planning can all help employees get a handle on their finances. 
These can be available in person, one-tone, in groups, via online 
platforms and apps. Support can be tailored to specific needs and 
it’s confidential.

Employees can struggle to know where to start when it comes to 
getting help and that’s when issues can escalate. We see the huge 
difference it makes when employees have a better understanding 
of their finances. When financial wellbeing improves, all other areas 
of wellbeing improve too.

MENTAL WELLBEING
Many employers know that it’s a good thing to support the mental 
wellbeing of their workforce, but don’t know how to. Employee 
assistance programmes (EAPs) are some of the most widely 
offered employee benefits and they can be a very good first step. 
Not all EAPs are the same, so it’s a good idea to talk to experts 
about what will be most relevant for your particular workforce.

EAPs can include access to counselling and support for in-the-
moment issues. They can also include access to specialists to help 
with things that cause stress such as disputes with neighbours 
and parking fines – not obvious mental health issues, but stressful 
nonetheless.

EAPs can be a good starting point and fuller support can also be 
offered to provide more comprehensive support if needed.

EMPLOYEE BENEFITS  EMPLOYEE BENEFITS  

PHYSICAL WELLBEING
Private medical insurance comes in many shapes and sizes, 
appropriate for every size of company and budget, so it’s always 
worth investigating. But there are lots of other options too.

Cashplans provide discounts on everyday health costs such 
as dental and optical care. Health and fitness apps can help 
employees build a better understanding of their overall fitness, 
develop goals and provide incentives for improvements.

Health screening, targeted at particular demographics – for 
instance for specific women’s and men’s health issues – can be a 
great tool for prevention and early intervention.

TALK TO US
There is so much available, and we are always on hand to keep you 
up to speed on new developments, what works well, and what will 
be most appropriate for your business.



Auditel is a leading Cost, Procurement 
& Carbon Solutions Company

A U D I T E L.C O.U K

We help organisations reduce their carbon emissions 
whilst also reducing their costs. In the current 
challenging economic climate, organisations are battling 
with the desire to drive growth and profitability, whilst 
investing in low carbon emitting technologies to reduce 
their carbon footprint and speed up their journey to 
achieving Net Zero.

Since 1994, we’ve built a strong network of over 100 
procurement and carbon specialists. Our specialists come 
from a broad range of professions and industries, giving 
our clients access to an unrivalled level of knowledge 
and expertise in procurement and decarbonisation. Using 
Auditel’s simple 4 step process, we can deliver solutions 
that will enable your organisation to achieve independent 
verification of carbon neutrality in the short-term.

Auditel provide a comprehensive procurement service, 
covering over 100 cost areas across all sectors. When 
engaged at the right time, such as when negotiating 
prices and contracts with suppliers, independent external 
help that works alongside your existing operational teams, 
can level the playing field thereby ensuring you receive 
value for money from your suppliers.

Due to this procurement expertise, we can potentially 
self-fund your net zero journey, or even make it more 
profitable through cost removal and cost transformation. 
By blending Auditel’s carbon solutions with our cost 
management and procurement expertise, you can feel 
confident that you are helping save the planet as well as 
making your business fit for the age of net zero.

At Auditel we believe passionately that effective 
procurement can save your organisation thousands of 
pounds and make you more competitive.

We also know that being Carbon Neutral doesn’t need to 
cost the earth.

THE COST, PROCUREMENT &
CARBON SOLUTIONS COMPANY


