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The world has seen some stark evidence of the
warming climate during 2020 — from another set of
record temperatures, reducing polar ice cover, record
rainfall and tragic fires in the Amazon and across
Australia. Extreme weather events have severe impact
on business, society and ecosystems, and pose an
increasing threat as our climate continues to warm.
Despite the Covid-19 Pandemic, businesses remain
keenly aware of their responsibilities in the face of this
largest of all challenges.

Governments around the world have put legislative
measures in place to.encourage or even force better
business practices = from landfill taxes to green tariffs.
These make it more expensive for businesses to operate
wasteful and inefficient processes. More importantly,
the consumer is increasingly well-informed about

which companies “get it” and make buying decisions
accordingly.

The UK Government has set out a series of Carbon
Budgets to help track progress towards its targets. This
demonstrates that there is still an important gap to be
closed for the next three measurement periods through
to the sixth budget period ending in 2037.

With the United Nations Climate Change Conference
(COP26) now rescheduled to take place in Glasgow in

November of 2021, the UK Government is committed to ,f;:..

taking a leadership role - pushing a broad front of new
legislative measures which feature both carrots andL ;
sticks in the fight to meet Net Zero targets. In November
2020, the Government published its Ten Poin_t Plan for a
Green Industrial Revolution with the ambition to “Build
back better, support green jobs, and accelerate our path
to Net Zero”

Itis true to say that the drive and commitment towards a
low carbon world is now in the mainstream.

Unfortunately, many organisations see the drive

to sustainability as being a burden on costs and
time, though in fact this is far from the truth. There

is significant evidence that businesses that adopt
robust sustainability practices become more resilient
and financially secure. This is because businesses
misunderstand the level of cost that may be involved.

Though the will to demonstrate a sustainable business
may be evident, how to do this is not always obvious
due to a lack of resource and knowledge. And of course,
time is a commodity that is in short supply for many
businesses, this is where Auditel can help.
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By 2030 The Clean
Growth Strategy
promises improved
energy efficiency
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Delivering up to
£6bn cost savings
for businesses
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and realising carbon

savings of up to 22m
tonnes of carbon
dioxide equivalent
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Net Zero Roadmap
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All businesses need to develop a clear understanding of
their impact on the environment. For many businesses
this can be a complex process - but with the right
approach it is possible to establish a baseline and a
coherent plan to reduce this impact.

It is true to say that some businesses have chosen to act
without first establishing a clear strategic roadmap, and
therefore, the real value of their actions is not apparent.
It is good to see this sense of urgency — however, we
believe that it is more important to understand ‘business
as usual’, before identifying and outlining the most

appropriate pathway for change and pace of delivery.
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2020 2021 2021 - 2022 2022 2023

Establish Options appraisal Monitor, target, Scope 1 &2 Scope 3

‘business as review, report emissions emissions

usual’ and future Implementation

growth plan Internal Supply chain
engagement engagement

Agree scope & Engagement

boundary strategy Implement, Implement,

Secure board
buy-in

monitor, report monitor, report

2024

Monitor, target,
review, report

2025

Monitor, target,
review

Mid-term review
Report

2026

Monitor, target,
review, report

2027

Monitor, target,
review, report

2028

Monitor, target,
review, report

2029

Monitor, target,
review, report
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Carbon Management Experience

Large hotel chain carbon footprinting; a hotel chain
reporting across 100 plus sites. Covering all scopes,
carried out to international non-financial accounting
standard (e.g. ISEA 3000) as well as GHG Protocol and
ISO14064. There are extensive examples of similar
engagements with SMEs, international and multi-site
organisations.

Waste reporting and Circular Economy; certification
and Regulatory compliance for processing into new
products:-

Biofuel from food waste - In particular classification,
chain of custody, supply chain, collection and
distribution organisations.

Biofuel from used organic oils — SME to medium
scale, distribution, supply chain and manufacturing
organisations. Has covered start-up to operating
sites.

Biofuel from plastic waste — From initial business
planning through to small scale refining installations.

"

Product benchmarking; full and partial product
sustainable life cycle analysis for processes and
products. This includes feedstock for energy, refining,
food and beverage and manufacturing sectors.

Environmental Product Declaration (EPD); for products
and consumables. Includes sustainable labelling
initiatives.

Independent verification of emissions; for emissions
trading schemes, offsetting and carbon taxation.

Additionally, implementation of measures to enable this.

Carbon offset management; engagements covering the
production of offsets, marketing of offsets and close
management of risk associated with offset purchase
and sale. This has covered offsets originating in the UK
and globally.

Awareness and capability training and learning
pathways for organisations transitioning to Net Zero,
Circular Economy and sustainable development targets.

Planning, implementation and operation of business
transition to a credible business plan and outcome.

For a delivery firm, in ESOS Phase 1, the business case was

developed for increasing the number of double-decked trailers, with

an annual saving of £358,885, and in Phase 2, £47,566 net savings

were identified from introducing a driver incentive scheme to drive

more efficiently.
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Sector Specific Examples

FTSE 250 Student Accommodation

Designing and implementing a series of wide-ranging
interventions across the UK designed to reduce

carbon and cost at this leading provider of student
accommodation. Behavioural change, lighting and water
controls all featured in the programme which led to
savings of around 25% on annual operating costs. Brand
impact is high, and student approval and engagement
very positive.

Country Estates

Designing, procuring and implementing a small district
heating network serving the historic estate offices at
Stratfield Saye near Reading. The project utilises a
150kW biomass boiler and arisings from the estate’s
own woodlands to help reduce annual fuel costs to near
zero. The project also attracts government subsidy
through the renewable heat incentive. Reducing carbon
within heat supply is a critical problem that will require
innovative solutions such as these. Ongoing review

of around 150 tied cottages on the estate to improve
energy efficiency performance.

Independent School Sector

Several projects in the independent schools arena have
led to solutions which focus on lighting and heating
controls, solar PV and boiler replacement measures.
Behavioural change is also a consistent recommended
measure. Here we see a real balance between cost

efficiency and carbon reductions.

Sub-metering

Several projects including galleries, manufacturing, retail,
and independent schools where sub-metering has been
carried out. Permanent sub-metering has been installed
with monthly analysis to track consumption patterns
down to circuit level. Also, temporary sub-meters to
identify the composition of base loads where loads

have been higher than expected. Sub-metering projects
have led to recommendations such as IT infrastructure
changes, heat recovery, lighting controls and behavioural
change.

ESOS Successes

ESOS recommendations are often not implemented but
from the energy profiling carried out for two separate
organisations, high out of hours electricity consumption
was identified. Each office was running their HVAC
systems, 24/7. Quick win annual savings amounted to
£34,758 and £22,366 for the two organisations, easily
paying for the cost of the ESOS assessments.

Transport audits are sometimes an essential but
challenging component of an ESOS audit, especially in
the haulage industry. For a delivery firm, in ESOS Phase
1, the business case was developed for increasing the
number of double-decked trailers with an annual saving
of £358,885 and in Phase 2, £47,566 net savings were
identified from introducing a driver incentive scheme to
drive more efficiently.
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Identifying opportunities to deliver your sustainability aspirations

- -
Sustainability, at its core, is about resource management and the long-term , &
- -
viability of a business. Businesses are coming under pressure from ma‘ny ’ v -
directions to prove their sustainability credentials. There is clear evidence of i - >
the tangible commercial benefits of adopting sustainable practice that have a " ? : :-J
real impact on the bottom line. € a e, @ _'m - L
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P S . 1. oBLIGATORY o T
- b - - Do you want to start making
= &a + How are you meeting lg't\a obl’atlongw?‘Who helps you, do you changes to your business
by - > need help now or in the future? % and deliver against carbon
P Are you using any of the information that is ger&éted' We" reportlng. oblllgat’l)ons o
~. ~ ) = & D obligation? If not, why not? Zero aspirations?
e Auditel brings valuabl
s 8 @ & - Ifyes, what? uditel brings valuable
: . resources, expertise and
QY- = @, ” support to move your
Are your requirements/needs | . @ buzrness forwardyon your
obligatory or self-mBlivated? R - Net Zero journey.
DO YOU QUALIFY FOR, OR HAVE ANY OF THE o, e“ .
FOLLOWIQNG" Y We will help break down the
) @ - P 8 complexities and deliver
ESOS : : h ) real progress. Developing
| SELF MOTIVATED - ETHICAL SiEteaylancipelicy rougy
+ SECR ' baselining and on to
i What are you doing, how is this captured in your culture (missions project implementation and
An Environment Strategy or CSR Strate > : . . . .
& 2l visions, values)? How well is it working? reporting... we will be with
Supply chain pressure relating to environmental you every step of the way.
performance .
+ Stakeholder pressure to deliver environmental /

sustainable performance (customer/shareholder
/ employee etc. No Auditel will tailor an initial
consultative workshop to
help you understand your
options. We will deliver the
workshop remotely at a time
to suit you.

Carbon or other emission targets e.g. Are you
planning any on-site generation or EV charging

* Pressure / interest in improving your
performance regarding the circular economy

No charge!

+ Not yet ready but stakeholder pressure building and we are likely to
review in future

Not yet but we may have to be if regulation forces change. We
are open to discussion about possible risks and benefits of not
adopting a sustainable strategy

We are not interested
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Meet the team
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David McDonald MA, ACMA, CGMA

David is a qualified Accountant and a seasoned Finance and Operations Director with extensive experience across
several sectors including director-level roles in Utilities, Commercial Property Development and Energy Asset
Management. David helped to present the first renewables route map to the treasury and to a parliamentary special
committee in 2001. David is an expert in capital investment appraisal for energy and infrastructure assets.

Chris Barrett

Chris has over 20 years’ experience in the energy supply industry and is an expert in energy pricing products and
associated services. Chris develops intellectual capital for the Auditel network covering news on pricing, regulation,
suppliers and developments in new technology. Clients include The Royal Institution of Great Britain, GVS Filter
Technology, and Grainger PLC. His expertise beyond simple energy pricing has made him the ‘go-to person’ for the
network on many energy related matters.

Mark Miller

Mark is a qualified Lead Verifier and Advisor. He has over 20 years of applied experience in emissions trading, carbon
offset, supply chain, life cycle assessment, renewables and sustainability reporting and improvement projects. This
includes capability development for companies and regulators. Mark is expert in preparing and submitting sustainability
and emissions reports for regulatory and commercial purposes and providing advisory support from Government
Agencies through to SME organisations.

Graeme Johnson

Graeme specialises in the energy, water and waste sectors, delivering a wide variety of projects in each of these. As
an ESOS Lead Assessor he has delivered around 50 ESOS and SECR projects. He specialises in supporting multi-site
operators to identify and achieve ambitious targets by exploring their consumption behaviour and matching this with
opportunities available.

Martin Wallis

Martin has over 20 years’ experience delivering procurement solutions for indirect costs to a wide range of clients.

Over recent years, Martin has specialised in the costs and processes involved with waste and recycling, and is seeing
increasing demand for solutions which are both sustainable and cost effective. Martin provides support to the rest of the
network in this key area.
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Nigel Collins

Nigel is an ESOS Lead Assessor, and has completed 24 ESOS assessments, most requiring energy audits across multiple
sites including transport audits. Since April 2020, he has provided SECR reporting for a number of clients. In addition,
Nigel brings industry sector experience in wastewater treatment and an understanding of FOG (fats, oils and greases
causing fat bergs in drains) which is an issue that will likely re-emerge in hospitality as this sector recovers.

Denis Brennan

Denis brings his experience of Data Analysis and Business Intelligence to the team. Denis uses his skills and experience
in Microsoft Power Bl to analyse consumption and emissions data to permit insight into what is possible and what
should be prioritised.

Nuno Milton dos Santos MSc, MCIWM, GradlOSH

Nuno is a Chartered Waste and Resource Manager and has been working in the Environmental and Waste & Resource
Management Industries for the last decade, covering various activities within Environment and Construction Project
Management, Procurement and Tendering, and Contract Management in both private and public sectors. He also has
extensive experience dealing with the HSE and town planners.

Alan Ford

Alan is an ESOS Lead Assessor, and has been involved with more than 30 ESOS projects across a wide range of sectors.
He has managed energy auditing teams and also carried out multiple energy efficiency audits himself. Alan has set up
energy management processes for multi-site clients which he continues to monitor and report on a monthly basis.

Nigel Hughes

Nigel has been a management consultant for over 20 years, and has significant experience identifying and implementing
sustainability strategy. This includes consumption assessment such as ESOS and SECR, but includes deep dives into
data monitoring and analysis. Data analysis is a key component in driving the sustainability narrative and allows for the
development of robust business cases. Sustainability projects include energy reduction, behaviour management and
change, waste hierarchy utilisation, internal and external circular economy engagement.

11






