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As a society, people are living much longer, with life expectancy in England reaching 79.6 years old for males 
and 83.2 for females, and overall health indicators suggesting that we’re healthier at every age group than 
ever before. However, there are pervasive inequalities that still exist, with those living in the richest areas 
enjoying roughly 19 more years of good health, compared to those living in the poorest areas. 

Introduction

The Health Profile for England (2019) report finds that good 
public health is not solely shown by health policy alone – 
a high-quality education, a warm home, a stable job and 
community inclusion are also crucial. Health inequalities not 
only undermine the health of the people but also our economy. 
Now in its 71st year, NHS demands have evolved significantly. 
The challenge now is for the NHS to respond to this changing 
landscape and to focus on preventing, as well as treating,  
the conditions which are causing the greatest disease burden 
across our nation.

Some of the most notable findings of their report include:

• The number of people aged 85 years has more than tripled 
since the 1970s and will include more than 2 million people 
by 2031

• The death rate for dementia and Alzheimer’s disease 
(which is already the leading cause of death in women) may 
overtake heart disease in men, and is likely to become the 
leading cause of death in men too

• The number of people with diabetes is expected to increase 
by a million, from just under 4 million people in 2017 to 
almost 5 million in 2035

• In the past 7 years, smoking prevalence has dropped by a 
quarter to 15% and as little as 10% of the population could 
still be smoking by 2023

The report also provides details on the nation’s current  
health position:

• UK women’s health is faring worse than their European 
counterparts, ranked 18th lowest out of 28 EU member 
states for premature death. UK men are doing better by 
comparison and are ranked 10th.

• Low back and neck pain and skin disease are the 2 leading 
causes of morbidity for men and women, with hearing and 
sight loss also ranking highly for both sexes

• While most causes of morbidity become more prevalent 
with age, mental health problems and substance use affect 
younger adults the most, accounting for more than a third of 
the disease burden in those aged 15 to 29 years.

By enlisting Auditel’s professionals help, with extensive 
knowledge and experience in this industry sector, Auditel can 
highlight the positives and negatives you may not have realised 
before. Our network’s specialist independent expertise can aid 
you to bridge this uncertainty gap through our deep insights and 
industry knowledge. We can aid you in exploring how best to 
meet your innovation requirements, whilst balancing these risks 
and ensuring you achieve the very best value for money.
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Healthcare organisations across the UK are facing 
unprecedented challenges. An ageing population will require 
more care in the future, but healthcare budgets remain under 
severe pressure. This means that there is now urgency to 
identify smarter and more efficient ways of treating these 
growing patient numbers, whilst maintaining the highest 
standards, within the resource limitations. In an age in which 
people do their shopping, book their holidays and socialise 
online, many believe it is about time the NHS caught up. 

The NHS ‘Long Term Plan’ makes it clear that transformational 
change is a necessity, and we are seeing health systems 
embracing change, with a shift towards place-based, patient 
centric healthcare, which is technology enabled. This 
transformation, however, cannot happen overnight. With the 
right approach, technology can enable health organisations to 
deliver both short-term needs, such as improving efficiency, as 
well as more long-term goals to achieve improved outcomes for 
every patient. 

The cloud, AI and IoT are changing everything we know 
about healthcare, and data is becoming the new healthcare 
currency. Citizens, patients and workforces are demanding a 
digital experience similar to those of other industry sectors. If 
properly integrated into an organisation’s overall digital strategy, 
innovation can enable reform, manage costs, improve patient 
access and save many more lives. 

Market Trends: Digital Disruption Market Trends: Digital Disruption 
Utilise technology to create virtual capacity and reduce costs

One of the greatest promises of new tech is to increase 
consumer value, and reduce resource constraints on healthcare 
organisations, by creating virtual capacity. Virtual capacity 
is forged by supplementing the workforce and moving 
healthcare away from traditional, more expensive locations 
such as hospitals and A&E, and moving rather towards clinics 
and homes, and further investing in tech that lowers costs. 
Worldwide, countries are increasingly using these new tools.

UTILISE MULTIPLE APPROACHES TO REDUCE COSTS

Investment into digital solutions can mitigate additional 
costs further down the line by enhancing client engagement, 
decreasing human error rates, producing safer care and 
optimising operations through reducing the number of 
redundant processes. Digital solutions can open up time for 
human labour to engage in value-added activities. The global 
shortage of healthcare professionals is expected to rise from 7 
million in 2013, up to 13 million by 2035.

LAYER TECHNOLOGY ALONGSIDE HUMAN SUPPORT

Consumers prefer to speak to a person when making health 
decisions. The most used and preferred customer service 
channel is a customer service agent on the phone (PwC). When 
establishing digital capacity, it is important to factor in where 
human interaction is most valued and to invest in technologies 
that support and enhance these interactions. 

INVEST IN PATIENTS AND THEIR COMMUNITIES TO 
ENSURE COSTS ARE KEPT LOW

Only around 20% of an average individual’s health is represented 
by clinical care - technology can be used to address the 
remaining 80%. This encompasses health behaviours and 
physical environments, as well as social and economic factors. 

EXPECT VALUE-BASED CARE

Some governments are encouraging value-based investments 
with social impact bonds, as in Australia and the UK. In the UK, 
investors who can demonstrate outcomes-based solutions and 
products are reimbursed by government payers with a premium, 
lowering the risk for payers and creating incentives to innovate.

The NHS Long Term 
Plan makes it clear 
that transformational 
change is a necessity. 
However, this 
transformation cannot 
happen overnight. 
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Market Trends: Digital Disruption 
Digitising the clinical supply chain 

Market Trends: Digital Disruption 
Digitising the clinical supply chain 

Over the last few decades, clinical trials have become much 
more complex. This has created a huge range of challenges in 
managing the clinical supply chains of large trials. While new 
technology has been slowly adopted to increase efficiency, 
there is still a significant opportunity to further optimise supply 
and logistics during clinical development. Late stage clinical 
trials are being run at an increasingly global scale, with various 
interdependent processes and stakeholders. Pharmaceutical 
companies and contract research organisations are struggling 
to increase efficiency and effectiveness within the clinical 
supply chain while maintaining compliance. Below are some 
key trends that have heightened these supply chain challenges:

Pharmaceutical companies that successfully overcome these 
challenges will see significant returns and strategic competitive 
advantages in the form of decreased costs, quicker time to 
market and increased compliance. The move towards a fully 
digitised, integrated supply chain is necessary for companies 
aiming to succeed at efficient clinical development. Some key 
steps that organisations should take to exploit this  
opportunity include:

INCREASED COMPLEXITY IN TRIAL DESIGN

Most large pharmaceutical companies now routinely sponsor 
operationally complex trials with hundreds of sites across 
multiple continents. This has been driven by numerous factors 
including the cost differential between countries, high demand 
from regulators for local trial data, and a move towards niche 
therapeutic areas which oftentimes have scarce patient 
populations. 

DIGITISATION

Companies should stay ahead of the curve by fully digitising 
their clinical supply chain to enable complete visibility and 
traceability of products and increase robustness. Manufacturers 
should utilise their current technologies to reduce disruption 
and costs. Digitisation of the supply chain would also improve 
accountability, thus reducing the onus of on-site monitoring. 
This digitisation would also enable the collection of high-quality 
data which would in the future provide further benefits. 

INCREASED OUTSOURCING

Pharmaceutical companies are turning more and more to 
contract manufacturing and packaging organisations, as well as 
boutique contract research organisations and courier/logistics 
companies. These independently operating services must be 
holistically sourced and managed strategically. There is an 
opportunity in most organisations to break down silos, thus 
lowing the numbers of delays, inefficiencies and in some cases, 
regulatory breaches.

INTEGRATED PLATFORMS

Organisations should implement an innovative trial 
management platform that integrates supply chain data with 
project management capabilities and trial information to foster 
data-driven decision making. This platform must also enable 
effective collaboration with external partners along the supply 
chain and build in supply and demand tracking. 

FUTUREPROOFING

The challenges of clinical supply chain management are 
ever-increasing and organisations that aim to stay ahead 
of the curve will have to ingrain a continuous improvement 
mindset. Only once a set of resources that are fully dedicated 
to achieving clinical supply excellence, can companies expect 
to fully and sustainably realise the hidden value in their clinical 
supply chains.

COMPLEX PRODUCTS

Currently there is a move away from simple small molecule 
products, towards biologics and more complex active 
ingredients that need very specific manufacturing, distribution 
and storage conditions. Before these are able to be shipped, 
they must be accurately labelled with the language translations 
based on their intended destination. This complexity is 
heightened by adding in placebos and comparator drugs.

ARTIFICIAL INTELLIGENCE AND ANALYTICS

One of the keys to building the next generation clinical supply 
chain, is not only to amass plenty of relevant data, but also to 
apply this data to propel business decision making. The use 
of advanced analytics and AI may highlight insights that were 
previously overlooked, create predictive forecasts and also 
enable the mitigation of risks before they materialise.

REGULATORY AND TAX LANDSCAPE

Pharmaceutical companies and contract research 
organisations running trials must ensure compliance with a 
range of constantly changing regulatory. Trial design, as well 
as the supply chain, musty be proactively optimised to lower 
tax liabilities, and  costs of regulatory non-compliance, as 
unforeseen issues can easily throw off the entirety of a trial’s 
budget. 

CONTINUOUS MANUFACTURING

Whilst pharmaceutical companies are recognising the proven 
advantages of continuous manufacturing, the use of this 
technology in many organisations remains finite. Implementing 
continuous manufacturing from the very start of development 
could provide benefits such as lowered distribution costs 
through the use of decentralised micro-factories, lower levels 
of storage and waste via on-demand production and faster 
times to market due to the modular, scalable nature of the 
manufacturing technology.
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Market Trends: Digital Disruption 
Regulatory Compliance & Security 

Market Dynamics: Patient Experience

As with all transformations, both the positives and negatives 
need to be fully evaluated before implementing new processes 
or systems. Maintaining regulatory compliance and cyber 
security is becoming even more crucial as organisations move 
towards being more digital. Holistic approaches to investments 
in technology, processes and people are going to be key in 
regulatory compliance. A thorough assessment by health care 
businesses to better understand how recent and upcoming 
policy changes will influence organisational priorities is an 
imperative. Care providers also need to explore strategies to 
build second-line defences to lower their exposure.

While government policies and regulations seek to strengthen 
healthcare safety and security on a macro level, health care 
organisations must focus also on compliance, ethics, and 
risk, and drive awareness. Organisations must invest in crisis 
management capacities that ensure that their cyber-diligence 
is strengthened. Internet-connected medical devices and health 
system networks and systems are at-risk for cyberattacks  
more and more, and worryingly, in some cases, ransomware  
and malware. 

Globally, consumerism in healthcare is expanding at different 
speeds and for different reasons. In some countries, notably in 
developing markets, the drivers are increased cost-sharing and 
the want for a better overall experience. In others, the demand 
for greater access to care and improved outcomes is sustaining 
the trend.

UNDERSTAND THE RISKS FACTORS

With the increased use of interconnected devices in electronic 
health record systems, this means that companies’ value-based 
payments may also potentially be at risk if there’s concern 
regarding the collected data’s integrity. Organisations need to 
actively measure the impacts of threats and risks and assign 
resources to the most critical needs. 

IDENTIFY THE DATA CURE FOR CONSUMER EXPERIENCE

Design different strategies to remodel the consumer experience 
by utilising data hubs, commercialising your own insights, and 
seek out direct data partnerships. Data hubs can be made by 
amassing data from wearables, electronic health records, and 
monitoring data so that the information can be shared across 
care and support settings. 

UNPLUG THE EXPERIENCE

Give consumers what they value, through convenient locations 
and hours, the chance to quickly see a provider and the 
opportunity of low-cost care options. Digital technologies such 
as telemedicine, Wi-Fi-enabled scales, mobile health apps for 
chronic disease monitoring, and wireless biometric sensors 
mean that the care experience is no longer required to be in a 
doctor’s office. Identify digital solutions that complement, rather 
than replace human interactions.

MANAGEMENT OF INTERNET-CONNECTED DEVICES

Cybersecurity risks can be managed using a layered approach, 
including limiting who has device access and placing limits on 
what devices are enabled to do. Many organisations lack in-
house cybersecurity expertise and will have to find it elsewhere.

PREPARE FOR THE INEVITABLE

In 2018, around 40% of global CEOs considered cyber threats to 
be a serious concern compared to 24% in 2017. Executives now 
recognise that improving cybersecurity needs to be a priority 
for all healthcare organisations, whether or not they have 
experienced an incident. 

INSTIL CUSTOMER-CENTRIC CARE AS THE NORM

Recognise its financial and population health benefits and 
develop policies that give priority to the customer. Encourage 
organisations to participate by creating new initiatives, 
reimburse for those services, and rate healthcare providers and 
payers on those features.

The NHS Long Term 
Plan makes it clear 
that transformational 
change is a necessity. 
However, this 
transformation cannot 
happen overnight.

Give consumers 
what they value, 
through convenient 
locations and hours, 
the chance to quickly 
see a provider and the 
opportunity of low-cost 
care options. 

Digital technologies 
such as telemedicine, 
Wi-Fi-enabled scales, 
mobile health apps 
for chronic disease 
monitoring, and 
wireless biometric 
sensors mean that the 
care experience is no 
longer required to be in 
a doctor’s office.
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Market Dynamics: Patient Experience

Patients and caregivers, dissatisfied with poor service and 
lack of transparency around price, quality, and safety, expect 
health care solutions to be well coordinated, convenient to use, 
and accessible. With health care becoming “shoppable” and 
increased costs for patients in a cost sharing model, enhancing 
the patient experience is a potential area for dramatic 
change. Non-traditional companies from consumer, retail, and 
technology sectors are also making forays into the health care 
value chain with solutions that are disrupting the norm. As 
preventative health takes a greater role, “nudging’ is increasingly 
seen as an option to help with patient adherence.

As patients’ role and influence in their health care increase, 
providers and payers must likely shift accordingly and take 
advantage of emerging opportunities to establish more direct, 
personal relationships with the consumer. Digital technologies 
can improve engagement, enable convenience-driven access 
to care, and nurture a two-way relationship for the long term. 
Organisations that understand and act on how consumers 
would like to use digital health, telehealth, wearable monitoring 
and fitness devices, online resources, social media, and other 
technologies will likely be well-positioned to develop patient 
engagement strategies that help individuals make informed 
health care decisions.

ENSURE CUSTOMER EXPERIENCE IS SECOND NATURE 
FOR THE WORKFORCE

The appropriate tools and training can cut down the time that 
workers spend looking for and reviewing data, making sure that 
they have more time for important interactions with consumers. 
Invest in digital platforms and automation, such as a patient 
education system which would aid patients in being more active 
in their own care and reduce the burden placed upon nurses.

Organisations that 
understand and act on 
how consumers would 
like to use digital 
health, telehealth, 
wearable monitoring 
and fitness devices, 
online resources, 
social media, and other 
technologies will likely 
be well-positioned 
to develop patient 
engagement strategies 
that help individuals 
make informed health 
care decisions.



1 31 2

M A R K E T DY N A M I C S A U D IT E L.C O.U K

Industry Dynamics Human Capital

Shortages are perhaps the obvious challenge, with the shortage 
of nurses as the area requiring most urgent action. This is 
closely related to retention problems and making the NHS a 
better employer, both of will be vital in tackling this problem. 
Staffing represents up to 70% of a hospital’s cost. While the 
NHS workforce needs must grow, it has to also have the correct 
skills – oftentimes there might be new roles as a result of new 
technologies which thus require different skill matrices. These 
changes can make the workforce more productive, ensuring 
better care for patients and saving costs. Above and beyond 
this, workforce planning has become an increasingly big 
challenge in a world of flexible working and the gig economy. 
It’s clear that the necessary transformation is not going to be 
easy. There is a lot to be done to ensure the NHS meets the 
workforce challenges it faces now and over the coming decade. 

Technology and training are going to play key roles; however, 
cost management will remain vital.

• Workforce shortages have a significant impact on the ability 
to deliver sustainable services in the short term and on the 
ability to plan and grow services in the medium to long term. 

• Workforce planning is currently short term, fragmented and 
not appropriately linked with safety, operational and  
financial planning.

• With workforce as the NHS’s biggest expenditure, cost 
management is going to be fundamental to long term 
sustainability.

• To meet the growing demand for health services, workforce 
productivity will need to improve, and technology is going to 
have a key role in this.

• The NHS must develop their leadership, staff training and 
development schemes, in order to create a more diverse, 
inclusive and motivated workforce.

An aging workforce, rising demand for health care services, 
moral and wellbeing concerns are driving shortages of 
appropriately skilled health care staff in both developed and 
developing economies. While automation is impacting a number 
of administrative processes, telehealth and digital medicine 
systems are enabling a “care anywhere” model. Organisations 
are building and putting in place novel staffing models, such as 
allowing nurses to work remotely, while ensuring strong patient 
relationships are built. Health care leaders must maintain the 
talent continuum that provides resources for redefined roles of 
health care practitioners. 

FINANCIAL SUSTAINABILITY 

Global health care expenditures are expected to continue to 
rise as spending is projected to increase at an annual rate of 
5.4% between 2017 to 2022, from £5.94 trillion to £7.74 trillion. 
The emergence of personalised medicine, increased use of 
exponential technologies, entry of disruptive and non-traditional 
competitors, the demand for expanded care delivery sites, and 
revamped payment and public funding models are all impacting 
the financial performance of the health care ecosystem. 
The health care market is looking to health technology for 
help, along with mergers, acquisitions, and partnerships. 
Stakeholders are also looking to alternative revenue sources, 
such as vertical integration. 

Health care providers are stressing rigorous financial 
management, effective operational performance, outcomes-
based care, and innovative solutions development. These could 
result in improved care provision, lowered costs, and aligned 
cost structure and care models with reimbursement trends 
and payment models. Developing public-private partnerships, 
investing in prevention and well-being, and learning from 
industries outside of health care will also be key.

NEW CARE DELIVERY MODELS 

Moving from volume to value will require building an outcomes-
based financial model and data infrastructure to maximize 
value-based care reimbursement pathways, which will likely be 
fundamental to the sustainable growth of many health systems. 
Clinical innovations, preferences of patients, and government 
program payment policies are prompting hospitals to shift 
certain services to alternative points of care, as well as to virtual 
environments that deliver both cost and access benefits. 

It is crucial for all stakeholders within the health care 
ecosystem to collaborate on the whole-life approach to funding 
and sustainable health care delivery. Collaboration is going to 
be key. Technology investments could expand services while 
also helping hospitals sway the cost curve. AI powered nurses 
and intelligent virtual assistants providing personalised health 
care coaching are innovations that are currently  
gaining traction.

Developing public-
private partnerships, 
investing in prevention 
and well-being, 
and learning from 
industries outside of 
health care will also  
be key.

There is a lot to 
be done to ensure 
the NHS meets the 
workforce challenges 
it faces now and over 
the coming decade. 

Technology and 
training are going to 
play key roles; however, 
cost management will 
remain vital.
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There is not a single, standard solution to these challenges. 
However, as a health sector executive, now is the time to 
re-examine your organisation’s portfolio through the lens of 
the new conditions that currently face us. The payoff for a 
digitally oriented organisation, that is quick to adapt to new 
technologies, is not an inaccessible dream anymore but rather a 
reality. Data indicates that across all sectors, organisations that 
reserve money for technological innovation spending earlier 
than their competitors boast greater revenue gains. 

The future of health will likely be driven by digital transformation 
enabled by radically interoperable data and open, secure 
platforms. Health is likely to revolve around sustaining 
overall wellbeing rather than responding to illness. Health 
will be defined holistically as an overall state of well-being 
encompassing mental, social, emotional, physical, and spiritual 
health. Not only will consumers have access to detailed 
information about their own health, they will own their health 
data and play a central role in making decisions about their 
health and wellbeing. The health industry is on the edge of 
major transformation which will affect all stakeholders involved. 
Incumbent players must either lead this transformation as 
innovative and well-connected market leaders, or they can 
attempt to resist inevitable change. 

The risks of making such decisions can be significantly reduced 
if organisations ensure that they have a truthful comprehension 
of their current business standpoint and a 360-degree view of 
the challenges that are confronting them. Once this strategic 
high ground has been achieved, decisions regarding the 
investments required for growth and productivity become 
significantly less stressful. Auditel have worked with many retail 
businesses over the years and have a deep understanding of 
the sector’s challenges and needs due to our extensive network 
or experts. 

By engaging Auditel at the right time, independent external help 
that works alongside your existing leading operational teams, 
we can level the playing field and strengthen your competitive 
advantage, whilst ensuring you achieve the very best value  
for money. 

https://www2.deloitte.com/uk/en/pages/life-sciences-and-healthcare/articles/global-health-care-sector-outlook.html

https://publichealthmatters.blog.gov.uk/2018/09/11/health-profile-for-england-the-health-of-england-today-and-into-the-future/

https://www.bbc.com/news/health-46636233

https://www.gov.uk/government/news/current-and-future-state-of-nations-health-revealed

https://www.pwc.co.uk/industries/healthcare.html

https://www.bain.com/contentassets/79183506c2b94a398fc1bbd60f07c8a3/bain_brief_uk_front_line_of_healthcare_2018.pdf

https://www.pwc.co.uk/intelligent-digital/id-healthcare/securing-skilled-sustainable-workforce-for-future.pdf

https://www.pwc.co.uk/intelligent-digital/id-healthcare/making-healthcare-digital.pdf

https://pwc.blogs.com/health_matters/2019/08/digitising-the-clinical-supply-chain.html

https://publichealthengland.exposure.co/a-2019-snapshot

https://www.pwc.com/gx/en/industries/healthcare/top-health-industry-issues/consumer-changing-nature.html

https://www.pwc.com/gx/en/industries/healthcare/top-health-industry-issues/trust.html

https://www.pwc.com/gx/en/industries/healthcare/top-health-industry-issues/business-model-transformation.html

https://www2.deloitte.com/uk/en/pages/life-sciences-and-healthcare/articles/time-to-care-uk.html#

https://www2.deloitte.com/us/en/insights/industry/health-care/forces-of-change-health-care.html

Summary Sources

The future of health 
will likely be driven by 
digital transformation 
enabled by radically 
interoperable data 
and open, secure 
platforms. Health is 
likely to revolve around 
sustaining overall 
wellbeing rather than 
responding to illness.

Not only will 
consumers have 
access to detailed 
information about their 
own health, they will 
own their health data 
and play a central role 
in making decisions 
about their health and 
wellbeing.  
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