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In the UK, the education sector is rapidly evolving. Standards, regulations and 
organisational structures are all changing and shifting with the times. Staying 
up to date with these latest developments is crucial for all school leaders, 
teachers and support staff employed in the education sector. 

Introduction

As of 2017, the UK had 32,113 schools with almost 10.3 million 
full and part-time pupils and over 506,000 full-time teachers. 
There are 381 further education sixth forms and colleges, 
as well as 162 universities catering for 2.3 million students. 
In the coming years, the education sector is set for huge 
amounts of growth. The need to prepare for future updates 
and ensure flexibility with regards to the implementation of 
transformational reforms is essential to the entire  
education industry.

Auditel’s specialist independent expertise can help you to 
bridge this uncertainty through our deep insights and industry 
knowledge. We can support you in discovering how to best 
meet your technological innovation requirements, whilst 
balancing the risks that uncharted waters brings —  
ensuring you achieve the very best value for money.

In the coming years, 
the education sector is 
set for huge amounts 
of growth. The need 
to prepare for future 
updates and ensuring 
agility, with regards to 
the implementation 
of transformational 
reforms is essential  
to the entire  
education industry.
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Market Trends: Digital Disruption

With the UK firmly embedded in the fourth Industrial Revolution, 
in which disruptive technologies are changing the way we live 
and work, the need for the education sector’s procurement 
functions to embrace new ideas and technologies within their 
functions has never been greater.

Digital technology holds monumental potential and is likely to 
be critical in determining the fate of the education sector in 
the near future. These digital transformations are encouraging 
many positive implementations - but as with all new 
implementations, they carry risks that many organisations are 
not entirely prepared for. 

AUGMENTED AND VIRTUAL REALITY

Within the Education sector, AR and VR are examples of 
amazing game-changing technologies that have hard to predict 
implications. Their potential application within the educational 
field are huge and these tools can give students the opportunity 
to choose their learning settings. VR and AR could offer 
experiential learning experiences which can’t be accessed 
in any other way, for example, time travelling expeditions to 
Ancient Egypt. Products that are already on the market, such as 
Google Expeditions, are aiming to make classrooms AR friendly 
through a large range of experiences that are accessible via 
smartphone apps. The tutorials on Google Expeditions already 
offer more than 900 different experiences, including trips to 
Mount Everest and the Louvre. 

Over the next few years it is anticipated that we will begin to see 
some growing interest in utilising AR and VR to help students 
‘experience’ their subjects, such as: History, Geography, and 
even the development of programmes in STEM subjects. 
Despite not fully understanding all of the applications of these 
technologies, it is clear that AR and VR have the potential to 
increase interactivity, immersion, collaboration and attention 
spans in the classroom. These types of interventions can keep 
students engaged and excited about learning, and in the future, 
increase interest and accessibility. 

INTERNET OF THINGS (IOT)

IoT is an example of another transformational technology 
that can significantly alter the educational sector. In the past, 
educators have tended to focus solely on aspects such as 
energy efficiency when IoT is brought up. However there are a 
multitude of other uses; for example, IoT can allow teachers 
to share pupils’ test results with their parents in real-time, 
which would allow teachers and parents to deal with potential 
issues that may be faced in the classroom, or at home, more 
effectively. The real-time tracking can automatically monitor 
when tasks are completed and even how long it takes students 
to complete an assignment. By utilising this critical information, 
teachers would be able to better understand the effectiveness 
of their teaching methods, the difficulty of the assignments they 
are setting and also students’ work ethics — such as working 
late into the night to complete their tasks. 

Another very promising trend is the rise of the smart campus. 
By uniting all campus devices into one network, this enables an 
extremely customisable learning landscape that is able to meet 
the needs of both students and educators, whilst unnecessary 
interactions are eliminated. These valuables insights would 
further enhance the future of digital transformation within the 
education sector. Whilst some of these novel technological 
processes are already actively in use, others are only just 
beginning to gain traction.

GAMIFICATION

In the past, a large number of educators felt that learning and 
play were mutually exclusive and not conducive for one another. 
However, more recently, in scientific learning studies, this 
has been shown not to be the case. Gamification of problem-
solving tasks can teach students how to solve problems in fun, 
engaging and memorable ways. Games can offer immediate 
feedback on actions and give students the ability to learn 
through actions as opposed to rote learning and memorising 
formulae. This learning style allows students to practise using 
their knowledge in context and work through problems in 
situations similar to real life. Furthermore, gamification has 
been shown to hugely increases students’ engagement and 
motivation levels.

ARTIFICIAL INTELLIGENCE AND CHATBOTS

Whilst AI technology may still be in its infancy, the potential 
impacts it can have on the education sector are significant. 
Automated response systems, such as chatbots, can answer 
questions regarding homework, school and college regulations 
and paperwork requirements. All of these processes would 
free up time for human workers to deal with more complex 
issues. Some of the more advanced applications utilise both 
assessment and learning; for example, tools like Virtual 
Learning Assistants have incredible potential for one-on-one 
tutoring and natural language processing is able to answer 
questions and provide the tutee with instant feedback  
and grades.
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INCREASE IN SECURITY

Many schools secure their physical premises through the 
installation of large gates, security guards on site, door access 
via key codes and staff identification cards. This same level 
of security needs to be applied to digital security nowadays, 
as unfortunately, schools can also fall prey to hackers. With 
the sharp increase in digital technology, the need for improved 
security is becoming increasingly important. As tech access 
becomes even more common, there is also a greater need to 
focus on keeping students and schools safe from  
cyber dangers.

Students individually also face similar threats when dealing 
with cyber dangers in their everyday online activities. A 
report by Securely on ‘Child’s Research History’ highlights 
concerns regarding the safety of children in classrooms 
and are implementing new countermeasures. With digital 
transformation trends in education booming across the country, 
the number of threats is only going to increase, as anything 
connected to the internet will be prone to attacks such as: 
cyberbullying, spamming and malware. For this reason, one of 
the best ways to be safe online is to make use of a VPN, which 
helps to keep online activities safe and secure at all times.

CYBERBULLYING

With more and more young people on social networking 
websites, instances of cyberbullying are constantly on the 
rise and are becoming a pervasive issue within the education 
sector. It is not only a challenge for schools to keep up with the 
ways in which students access and use the technologies that 
are available to them, but also to put in place the necessary 
procedures to deal with bullying that is facilitated by social 
networking. The Department for Education now wants schools 
to have policies that enable them to do the following things: 
clearly state what the responsible use of IT equipment and 
networks involves, confiscate and retain devices and monitor 
and restrict the use of IT resources.

REDESIGNED LEARNING SPACES

Teachers have realised the scope of having uncluttered 
classrooms to create collaboration friendly spaces for 
eLearning. These tech enabled classrooms have interactive 
boards rather than chalkboards, and pods of SMARTdesks 
rather than individual seats around a table. As mentioned 
before, students can also be taken on virtual field trips through 
AR and VR technologies instead of standard book reading. The 
restructuring of learning spaces is being designed so that these 
novel technologies can be seamlessly integrated. In the next 
few years, universities, colleges and schools are expected to 
provide more informal spaces to help aid students at  
their convenience.

Market Trends: Digital Disruption
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The days of students writing book reports and making 
variations of a single task are being replaced by a more 
personalised learning approach.

PERSONALISATION

Each student is unique and possesses their own set of 
strengths and weaknesses. Historically, many teachers have 
had very little choice but to use the same teaching methods 
for all students, despite these individual differences. However, 
emerging technology offers teachers new opportunities to shift 
away from this paradigm. Blended learning is a novel interactive 
method of teaching, in which students are able to control the 
aesthetics of their own learning, by making decisions according 
to their own intuitive level and thinking skills. This similarly 
applies to adaptive learning, in which students can make critical 
decisions regarding a tasks completion, including the timeframe 
and path chosen. Adaptive learning involves data collection of 
students’ individual behaviours as they overcome problems, 
and provide feedback afterwards. The days of students writing 
book reports and making variations of a single task are being 
replaced by a more personalised learning approach. Whilst 
traditional teaching instruction is likely to survive, no longer will 
it dominate education.

Furthermore, personalisation of education could help children 
who have special education needs such as Dyslexia. An 
example of this is dictation software which can help students 
with Dyslexia to ‘write’ their papers by voice. This ensures 
that their answers are not limited by their spelling or writing 
proficiency and provides students who learn in different ways 
opportunities that were once unavailable to them. In addition, 
these students are also able to use audio books to learn, 
rather than moving very slowly through text ones. Taking into 
consideration that around 20% of the population is Dyslexic, this 
opens up a huge amount of opportunity for many students and 
could be game-changing in terms of closing the gap.
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ACADEMIES & MULTI-ACADEMY TRUSTS

Since 2002, the UK Government’s academy programme has 
been a central part of the UK education system and plans to 
improve educational standards nationwide. Many schools have 
been replaced by academies in the hopes of addressing the 
challenges of failing or under-subscribed schools, as academy 
schools are linked to a government-approved sponsor. 

The change from school to academy means that these new 
academies are taken out of local authority control. When 
schools are converted to academies, the schools take on 
several duties and responsibilities as well as a number of 
freedoms in comparison to maintained schools. 

Whilst initially the majority of academies were standalone, 
large numbers of them now have become members of multi-
academy trusts (MATs). Though most MATs are small, they can 
vary in size from as little as 2 to over 50 schools.

A MAT is most commonly described as a ‘collaborative’ of 
schools. In a MAT, it is the trust itself that is the legal entity, 
and not the constituent schools that make up the MAT. Due to 
this, the MAT holds governance responsibility for its schools, 
however MATs are still able to delegate specific powers to 
local governing bodies. Governance and accountability of the 
academy become the responsibility of the trust and its trustees. 

These accountabilities are financial as well as educational. For 
example, academies are allowed more freedom to set staff 
pay and conditions and to determine their own curriculum than 
local authority-maintained schools. The MAT is accountable for 
the performance of each school within their group. A master 
funding agreement with the MAT and supplemental funding 
agreements with each individual academy are signed by the 
Secretary of State for Education.

Not all academies belong to MATs, with many academies 
being standalone. However, standalone academies may 
struggle with the capacity to effectively manage change and 
school development. Due to this, the Department of Education 
has strongly encouraged schools to become part of MATs, 
which are viewed to have clear benefits regarding both 
improving standards and increasing financial efficiencies and 
sustainability. If Ofsted has judged a maintained school’s overall 
effectiveness as inadequate, the school receives a directive 
academy order and is required to become a  
sponsored academy. 

Industry Dynamics
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PROMOTING SCHOOLS

British universities and boarding schools continue to 
internationally push their brands, with many educational 
institutions looking to further explore potential global 
opportunities available to them. These institutions want 
to know the funding options that are available to them, the 
incentives that overseas governments may offer and what the 
UK government is doing to boost the exportation of the British 
education system. Educational institutions require advice on 
developing their expansion strategy, as well as assessing the 
legislative and tax considerations associated with running an 
overseas institution.

TUITION FEES

In September 2017, the upper limit of higher education annual 
tuition fees increased from £9,000 to £9,250. In the next few 
years, there are indications that these fees may increase to 
£10,000. Due to this, universities are concerned about the 
resulting effects of these fee increases and the potential for 
students to push back against them. Subsequently, the Student 
Charters role — which outlines the university’s commitment to 
the student experience — has become increasingly important, 
as students become more aware of their position as education 
consumers. 

The opposition party, Labour, has proposed the potential 
abolition of university tuition fees if it were to come to power, 
suggesting that there may be another overhaul of higher 
education on the cards in the future.
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SHRINKING PROFITABILITY MARGINS

Higher education institutions are struggling more and more, 
to maintain their profitability margins. Government pricing caps 
are preventing universities from altering their course fees to 
take into account inflation, and, even with potential increases 
in the cap for ‘strong performing’ universities, this is expected 
to be insufficient to make up their margins. This is further 
compounded by growing consumer expectations, which are 
putting pressure on university campuses to be kitted out with 
state-of-the-art facilities, in order to stay ahead of competition. 
Due to increased fixed costs, many universities are looking for 
ways in which to lower their variable costs. Additionally, this has 
resulted in increased proportions of part-time academic staff, 
which also impacts the perceived desirability of universities  
as employers.

INCREASING COMPETITION

As well as accumulating large amounts of student debts upon 
completing a university degree, around 5% of graduates struggle 
to find a position in a graduate role. Due to this, apprenticeship 
degrees, rather than a traditional higher education qualification, 
are starting to see a resurgence as they become more attractive 
options for students. 

Not only do students complete their apprenticeship without 
debt, but opportunity cost is reduced due to earning whilst they 
learn, in addition to also having a much higher chance of getting 
a position upon completion. 

Employers are being incentivised similarly. From April 2017, 
employers who have a pay bill exceeding £3 million per annum 
are required to contribute towards the apprenticeships levy. 
This encourages employers to participate in the apprenticeship 
program to get the most value from this investment, otherwise 
their funds are reverted to the government after 2 years. As 
these apprenticeship degrees become more important, in-
house academies, which currently rely on external universities 
to record degrees, may opt to become universities in their own 
right - allowing them to accredit their own students. 

OVERSEAS STUDENTS

Many universities are concerned about the impact that 
immigration cap will have on their income from international 
students. Immigration is now an especially prominent issue 
in the education sector, initially as a result of the London 
Metropolitan University having their licence to accept non-
EU students revoked by the UK Border Agency in 2012. More 
recently, Birmingham’s Newman University also lost their licence 
in April 2017, as a result of Home Office rules which take away 
licences if 10% of their recruited international students are 
not granted visas. Since then, London Met has now been re-
awarded their licence — however, the debate regarding whether 
this falls within the remit of university responsibility is ongoing. 

Britain’s 2016 Brexit decision is going to further complicate 
the issues of foreign student numbers. Due to the pressure on 
universities to ensure they are compliant, paired with the fact 
that huge numbers of universities depend on the higher tuition 
fees paid by overseas students, universities will most probably 
be more inclined to reach out for further advice on their duties 
of sponsorship and Home Office compliance visits.

SHIFTING INDUSTRY REQUIREMENTS

Many of the traditional workforce roles are increasingly 
becoming redundant or changing significantly for a multitude 
of different reasons, including many work functions evolving 
to become increasingly automated or being outsourced to 
offshore. As a result of this, there is an increased emphasis 
being put on life-long learning, in which older workforces are 
being upskilled, ensuring that all generations of individuals 
are able to perform their roles competently. As such, a lot 
of emphasis is moving from knowledge accumulation to 
knowledge flows. As a result, higher education qualifications 
that take a few years to finish may not be as appropriate 
anymore. Instead, both employees and employers are aiming to 
access partial degrees that give access to knowledge and skill 
sets that are needed more immediately. This also provides the 
further advantage of encouraging employers to invest in their 
employees’ education.
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With the introduction 
of Longitudinal 
Education Outcomes 
(LEO) data, the 
government is able 
to link directly the 
employment and 
earnings outcomes 
of graduates with 
their undergraduate 
degree and the higher 
education institution 
that they attend.

Immediately after the 
Brexit referendum, 
numbers of EU 
students applying for 
UK courses dropped.

BREXIT

Currently the impact that Brexit is going to have on the UK’s 
higher education industry is yet to be known. Many higher 
education institutions have begun identifying the proportion 
of their staff who require visas, in order to work out the impact 
Brexit will have upon their workforce. Another crucial area Brexit 
is set to impact is research funding, as many grants come from 
the EU. Some British universities are exploring the possibility 
of opening establishments overseas in order to retain their 
research funding. 

Immediately after the Brexit referendum, numbers of EU 
students applying for UK courses dropped. However, looking 
to the future, the falling pound value might make highly-priced 
qualifications, for example MBAs, increasingly attractive to 
international students, which could result in an increased 
demand in UK MBAs.

CONSUMERISM

With the introduction of Longitudinal Education Outcomes 
(LEO) data, the government is able to link directly the 
employment and earnings outcomes of graduates with their 
undergraduate degree and the higher education institution that 
they attend. It is very likely this is going to further solidify the 
growing sense of consumer entitlement amongst students, 
as they will be able to directly quantify the benefits derived, or 
lost, through their chosen degree and the education provider. 
It is not yet clear how the introduction of LEO will impact the 
Government’s industrial strategy, as prospective students could 
be discouraged from joining particular professions and higher 
education institutions may review their offerings based on these 
employability statistics.

ENVIRONMENTAL IMPACT

Sustainability ranks highly on both political and corporate 
agendas. Nowadays, it has become much more of a public 
talking point and is of increasing concern for students that 
want to protect the world they’re growing into. They’re looking 
to the education system to help them better understand why, 
and how, everyday choices can have a long-lasting impact 
on the environment around us, and what action can be taken 
to be more sustainable. Education needs to better embrace 
international efforts — for example the UN’s 2030 Agenda 
for Sustainable Development — in order to satisfy students’ 
calls for a holistic understanding of addressing global issues, 
including climate change.
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There is not a single, standard solution to these challenges. 

However, as an leader in the education sector, now is the 
time to re-examine your organisation through the lens of the 
new conditions that currently face us. Building skillsets and 
education is important to us all and is a determining factor for 
our opportunities as individuals, the growth of our businesses’ 
and our wider economy’s overall productivity. The education 
sector is yet again facing a period of substantial reform as a 
result of significant societal changes.

Reforms, leaving the European Union, new technologies 
and the booming pupil population are set to significantly 
shape Education in the future. By staying on top of the latest 
developments and trends, those working in education can stay 
ahead of the curve to prepare and anticipate these changes. 
The ease of decision making regarding these trends can be 
significantly reduced if organisations ensure that they have 
a truthful comprehension of their current position, with a 
360-degree view of the challenges that are confronting them. 
Once this strategic high ground has been achieved, decisions 
regarding the requirements for growth and productivity become 
significantly less stressful. 

Auditel have worked with many educational institutions over the 
years and have a deep understanding of the sector’s challenges 
and needs, due to our extensive network of experts. 

By engaging Auditel at the right time, independent external help 
that works alongside your existing leading operational teams, 
we can level the playing field and strengthen your competitive 
advantage, whilst ensuring you achieve the very best value for 
money. 

https://www.digitalistmag.com/future-of-work/2018/05/10/5-digital-transformation-trends-in-education-industry-06164785

https://www.pwc.co.uk/government-public-sector/education/documents/higher-education-sector-risk-profile-2018.pdf

https://www.pwc.co.uk/industries/government-public-sector/education.html

https://www.prospects.ac.uk/jobs-and-work-experience/job-sectors/teacher-training-and-education/current-educational-issues

https://elearningindustry.com/digital-trends-in-2019-shape-education-5

https://www.universitiesuk.ac.uk/news/Pages/Patterns-and-trends-report.aspx

https://www.chambersstudent.co.uk/practice-areas/public-law-at-the-bar/trends-in-the-education-sector

https://www.forbes.com/sites/danielnewman/2018/11/13/top-5-digital-transformation-trends-in-education-for-2019/#721da4455d4d

https://www2.deloitte.com/uk/en/pages/public-sector/articles/trends-affecting-education-sector.html

https://ddinsights.fastpayltd.co.uk/blog/five-trends-affecting-the-education-sector

https://academytoday.co.uk/Article/five-trends-for-education-in-2019
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