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In 1994, Auditel launched as a utility bill 
auditor, providing a simple cost reduction 
service for the telecommunications and energy 
sectors. A quarter of a century on,  
with a vast network of consultants nationwide, 
Auditel is celebrating being at the forefront of 
procurement innovation for its wide range  
of clients. 

Far from its origins, Auditel is now a diverse 
management consultancy that advises its 
clients on how to manage all aspects of indirect 
business costs. Managed and monitored by 
Auditel’s network of over 100 specialists, clients 
can expect an increasingly lean cost base, 
thanks to the technologies tested, reviewed and 
adopted on their behalf. 

“We’re very proud of the progress Auditel has 
made so far, but our eyes are firmly set on 
the future. The Fourth Industrial Revolution is 
at the forefront of our minds, with emerging 
technologies that have the potential to disrupt 
businesses across all industries — such as AI 
and robotics — becoming tomorrow’s reality.”

In much the same way that consumers now 
shop online for many of the things they would 
have previously visited the high street for, or 
now use comparison sites for domestic energy 
supply switching, Auditel have been able to 

leverage technological innovations across 
industries to inform, and broaden, the range of 
cost categories for which they procure  
and advise.

“When faced with the digital revolution, we lead 
from the front. Whilst procurement and cost-
saving is still part of our service, we’ve redefined 
our relationship with our customers, suppliers, 
and affiliates, to ensure we’re not only ahead of 
the game, but are helping to write the rules too. 
Auditel understands that future requirements — 
technology, sustainability and longevity — are 
intrinsically linked. For our consultants, this 
means identifying which suppliers are offering 
greatly enhanced digital platforms as solutions, 
so our clients can make a step-change in  
their business.” 

By investing considerable time and effort in 
nurturing these relationships, clients always 
receive excellent value and service — something 
that would be difficult to replicate in even the 
largest of organisations.

“Change is the lifeblood of our business 
and Auditel is set to continue its upward 
trend, helping our clients to sustain growth 
and improve productivity. I’m thrilled to be 
celebrating this momentous milestone with  
the team.”

Did you know that all companies are 
responsible under the Health and Safety at 
Work Act 1974 for providing health and safety 
training and information to employees to 
ensure they are not injured or made ill by the 
work they do?

Did you also know that the introduction of the 
General Data Protection Regulation (GDPR) 
and the Data Protection Act in May 2018 
requires companies to record and monitor data 
protection training for employees and that this 
is a vital aspect of evidencing that a company is 
complying with data protection law in the UK?

When you report a data breach to the ICO and 
file a report, you are specifically asked if the 
staff involved in the breach have received data 
protection training in the last 24 months? 

• If the answer is yes – how do you prove it?
• If the answer is no – what happens then?

Do you have the evidence that your employees 
have been trained?

Auditel provides an easy, cost-effective solution 
to ensure your business can demonstrate 
compliance with these employment obligations.

Workplace Safety Course Structure 
The course contains 6 units covering: 

• Fire Prevention & Control
• Slips, Trips & Falls
• First Aid at Work
• Manual Handling
• Working Safely with Display Screen 

Equipment
• Steps to Conduct a Basic Risk Assessment

Data Protection Course Structure 
Everyone needs to understand the care they 
need to take when handling personal data.

The course contains 8 units covering: 

• An overview of the GDPR
• Information and Cyber security
• Data access, handling and records 

management
• The risks of mobile working
• Employee responsibilities under the GDPR
• Incident management and disaster recovery

Both courses provide comprehensive 
assessments to test a student’s knowledge, and 
certificates of completion are issued to prove 
that legal training requirements have been met.

Auditel celebrates
25 years of innovation

Mandatory training requirements  
for all business owners
BY: EDDIE FINCH - COMPLIANCE
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Bovis Homes Group plc (Bovis) are a FTSE 250 
listed housebuilder with a turnover of £1.1bn 
per annum. Operating nationwide, the company 
segregates its UK activity by geographical 
region, each with its own regional office. 
Having acted for Persimmon Homes since 
2012, Auditel have a strong reputation in the 
construction industry. 

When a leading building materials supplier 
recommended their services, Bovis’ Head of 
Group Procurement, Nigel Tompsett, quickly 
recognised the benefits that an expert third 
party could bring to the table. Three years on, 
Auditel have become trusted partners and 
continue to provide strategic procurement whilst 
delivering key market insight for the benefit of 
Bovis and its stakeholders.

In order to remain agile, competitive and 
efficient, Bovis has a lean procurement team 
across the group. 

The appointment of Auditel – in the guise of 
David Kendall and his team – was designed to 
bolster resource and leverage their significant 
combined knowledge. David himself has 
considerable expertise in the construction 
sector having formally been Group Finance 
Controller for Saint-Gobain, the world’s largest 
manufacturer and distributor of building 
materials. Auditel now integrate seamlessly 
into Bovis’ team, running strategic procurement 
processes which are rarely, if ever, applied 
internally on areas of indirect costs in  
similar organisations.

“I always appreciate the fact that Auditel are on 
top of their work, I never have to chase. Their 
reporting is concise, accurate and provides me 
with valuable data to monitor group spends and 
activity,” says Nigel. “I value that I can bounce 
pricing, contracts or tariff structures off Auditel 
and gain feedback against the construction 
industry. Because Auditel manage similar costs 

for many of our competitors in the market, 
they can test our profile far easier than we 
could. How else would I be able to access this 
intelligence? I am safe in the knowledge that 
our indirect costs and supplier relationships are 
being managed and controlled very effectively 
as well as ethically at all times.”

Since 2016, David and his fellow Auditel 
specialists, Polly Lawrence and Elaine Kennard, 
have reviewed a broad range of cost centres 
and delivered hundreds of thousands of pounds 
combined annual savings. Crucial to note, their 
results in both costs savings and efficiency 
gains have not been the result of pressuring 
suppliers into reducing costs. Auditel firmly 
believe that preserving goodwill and fostering 
mutually beneficial supplier relationships is key 
to an ethical and effective procurement project.

Successful outcomes have been achieved 
by implementing a granular level of control 

and insightful management of the systems 
and processes throughout each cost centre. 
In addition, Auditel has been instrumental 
in developing company-wide policies and 
standards to improve consistency and efficiency 
across the Group. 

David and his team now act as a secure link 
between suppliers and Bovis Head Office; costs 
are closely monitored, and contracts optimised, 
where possible, to meet the ongoing needs of 
the business.  

As a testament to the success of projects to 
date and the value placed in the relationship, 
Bovis continue to retain the services of David 
and his team at Auditel. In addition, Head of 
Group Procurement, Nigel Tompsett, continues 
to recommend and introduce Auditel to his 
counterparts at other top-tier construction 
companies.

Strategic procurement built-in 
for Bovis Homes Group plc

“I always appreciate the fact that Auditel are on top of their work, I never have to 
chase. Their reporting is concise, accurate and provides me with valuable data to 
monitor group spends and activity.”

- Nigel Tompsett, Head of Group Procurement, Bovis Homes Group plc

A U D I T E L  C A S E  S T U D Y :
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As a specialist for Waste as well as Packaging, 
plastics have featured in a lot of client and 
colleague conversations over the past  
few months.

In particular, a lot of mid-sized businesses have 
been shocked by the increase in the cost of 
meeting their statutory Packaging Obligation. 
These are businesses turning over >£2m and 
handling more than 50 tonnes of packaging. 
Required to submit an annual return, and then to 
purchase PRNs (Packaging Recovery Notes) to 
offset their packaging consumption.

So why plastics, what plastics are involved, and 
why has the cost risen so dramatically?

Around 20% of the UKs 11.5m packaging waste 
in 2017 was plastic (by weight – volume may 
be higher), and 40% of plastic production is for 
packaging. David Attenborough’s Blue Planet 
was a wake-up call and opened many people’s 
eyes to where waste plastic is ending up, but 
national governments had already started to 
address the issue. 

This was a problem the UK had traditionally 
solved by exporting waste plastic to the Far East 
for recycling, largely washing it’s hands of the 
problem. However, from the start of 2018, China 
closed its doors to these imports, and since 
then other countries including Malaysia and the 
Philippines have imposed controls as well.

What have the cost implications been?

• Initially, UK waste management companies 
passed on increased prices for disposing of 
recyclables, in particular plastics

• Then the cost of PRNs for plastic began to 
escalate – cost has doubled in the last 12 
months, and reached a level where they are 
on many CFOs’ radar. PRNs could add up to 
1p to the cost of a 500ml water bottle

• More recently, the price paid for good quality 
plastic recycling has begun to increase, 
resulting in rebates beginning to reappear. 
However Veolia, for example, still only offer  
a limited plastic recycling service ‘due to  
the market’

What businesses are affected?

• Numerous businesses within the food supply 
chain (think packaging manufacturers, 
bottlers, wholesalers, retail and hospitality) – 
do they use plastic bottles, trays or tubs?

• Businesses in other packaging led supply 
chains, such as toiletries, chemicals & 
janitorial

• Wholesale businesses disposing of volume 
pallet wrap

The rising cost of plastics
BY: MARTIN WALLIS - UTILITIES & ENVIRONMENTAL

How can Auditel help?

While there is limited opportunity to reduce 
the cost of compliance through PRNs, we can 
mitigate the overall cost base with:

• Review of packaging costs & specifications

• Review of waste costs and recycling income 
streams, including plastics

• Full scope cost management, so that a 
business is more resilient to costs spikes 
from particular markets such as PRNs

To read more about the Packaging Obligation, 
go to www.gov.uk/guidance/packaging
producer-responsibilties

Around 20% of 
the UK’s 11.5m 
packaging waste 
in 2017 was 
plastic (by weight 
– volume may be 
higher), and 40% of 
plastic production 
is for packaging.
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Don’t let software be the downfall
of your business
BY: TONY EDWARDS - I.T.

In less than six months, Microsoft will  
be ending the support of several their  
legacy products:

• Windows 7
• Windows Server 2008
• Office 2010
• Exchange 2011
• Small Business Server 2011

Experts estimate that 1 in 3 businesses rely on 
at least one of these software packages daily, 
which could lead to numerous issues when 14th 
January 2020 comes around.

Like many software portfolios, Microsoft’s have 
a lifecycle start date, a mainstream support 
date and finally, an extended support end date 
— these dates will typically span across an 8 to 
10 year period, but on occasion longer. As soon 
as this date passes, users are still able to use 
the software, but they would be doing so at their 
own risk as Microsoft (in this instance) will not 
be supporting, fixing or patching the software.

This could lead to more than a few problems:

1. If it breaks, it won’t get fixed

2. If you come across a bug or problem, 
support won’t be provided by Microsoft

3. Your business will not be compliant with 
the 2018 Data Protection Act as End of Life 
software is not deemed suitable

4. End of Life software is a honeypot to 
hackers, which are constantly looking to 
exploit software vulnerabilities knowing that 
companies like Microsoft won’t spot what 
they are doing

5. Some applications, for example the latest 
version of Sage Accounts, will not install  
on these older software versions. If you  
can get it to install, it will not run to its  
peak efficiency

6. A software outage could have several other 
implications, from loss of productivity 
through to the loss of sales and damage to 
the reputation of your business

While January seems to be a long way off, 
company wide upgrades can take months to 
plan and execute correctly; and if your business 
of one of the hundreds of thousands that rely on 
these software packages, you need to act today.

Upgrading your soon to be obsolete software 
sooner rather than later will ensure that your 
business will be operating using efficient and 
compliant software packages, reducing the 
chance of disruption to your business to  
ensure that you can keep your staff and your  
customers happy.
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Energy price summary 
It has been an interesting few months with 
a consistent decline in energy prices. This 
has been driven mainly by weak commodity 
markets, healthy levels of supply and supported 
more recently by a strengthened pound. 

Globally the ongoing spat between the US and 
China has dominated the direction of oil prices. 
The declining use of coal for energy generation 
has seen the demise of the coal price — 
though this will reach a level where it will be 
increasingly attractive to use for marginal needs 
(currently we would use gas). 

The price of Carbon has also fallen recently, 
however this looks like it is only a dip relative to 
an overall increasing trend. However, if we have 
a no-deal Brexit and exit the European Carbon 
Trading Scheme, we will see carbon costs fall in 
the short term.

Utilities update
BY: CHRIS BARRETT - UTILITIES & ENVIRONMENTAL

Cost of supplier failures to the consumer 
Energy consumers will be forced to foot a 
£172m bill to cover the cost of the collapse of 
11 energy suppliers since the start of last year.

EDF Energy’s ‘Power Now’ 
You may recall EDF presenting their energy 
monitoring package. We will have a chance to 
investigate its potential shortly as The Royal 
institution of Great Britain are giving the tool a 
go. Watch this space.

Electric Vehicles 
Despite the relative lack of development of 
this market, it is generating a huge amount of 
interest as businesses try to steal the early lead 
in technologies and services. 

Supplier news 
It is a fascinating time in the market with some major announcements impacting some of the 
larger and more popular suppliers.

Orsted – The Danish owned company have dropped out everything but the very largest end 
of the market. They will only deal with customers with > 30 GWh. And though they will honour 
current contracts, there is expected to be a bun fight for their business amongst other suppliers 
as they have an attractive portfolio of large customers.

Bristol Energy – Have further retrenched their activities by dropping out of the Third Party 
Channel and are focussing only on existing and Bristol based direct opportunities.

SSE - Scottish energy giant SSE have reaffirmed its plans to exit the domestic market by  
mid-2020. 

British Gas - Ian Conn of Centrica left when he could no longer sustain his position after the 
loss of 2.5 million customers. Conn set out a strategy focussing on retail and moving away 
from generation and technical assets — a strategy that failed. It may have worked if the 
emphasis was centred more on the customer, and less on British Gas.

Solarplicity – After several winding up petitions, challenger energy supplier Solarplicity, the 
majority of Solarplicity’s customers were acquired by fellow challenger supplier Toto Energy. 
Brighton-based Toto also said it will become the preferred grid energy provider of Solarplicity’s 
community energy scheme.
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With so many printer manufacturers coming 
and going within the MPS market, and with 
hundreds of resellers, dealers or partners 
selling these products/services, it can be 
somewhat difficult to see the wood through  
the trees. 

Here are our top tips for procuring a Managed 
Print Service:

Don’t make a purchase on price alone 
We have seen examples of customers playing 
suppliers off against each other on a race 
to zero. Print is a critical service that every 
business uses and needs. If a supplier keeps 
moving their prices to win the business, what 
services are they going to not provide you?  
This is an often-overlooked consequence of 
price dropping.

The supplier should know your business as well 
as you do… if not better 
MPS is more than just a box in the corner; 
finance departments need the service for 

invoice runs, marketing use them for concept 
design art and proofing, admins need them for 
meeting document preparation etc. 

If the supplier doesn’t take the time to 
understand you, your business and your 
business objectives, there is a high chance that 
they will recommend a solution that won’t fit 
those goals and it won’t be until the solution has 
been installed and running for a period of time 
before you even realise. 

Can they solve a problem? 
You may be close to the end of your MPS 
contract with your current supplier and 
with GDPR and data protection aspects of 
compliance being a huge hot topic during your 
contract, Print could be a black hole that could 
get your business into trouble. Secure print is 
just one of the possible solutions to rectify this 
problem as you look for a new provider. 

Secure print is a solution where your employees 
click print on a document and rather than the 

Top tips for procuring Managed Print Services 
PRINT & POSTAGE

document going straight to their selected printer 
and print immediately, the software will hold the 
print job and enable the user to go to any printer 
in the business, type in a 4 digit PIN, swipe a 
card or fob, or for the brave people, you could 
get an RFID chip implanted in your hand and 
swipe this. This security check will then push 
the print jobs through. This sort of solution is 
perfect for finance houses, legal firms and any 
other business handling lots of sensitive data.

Apps, apps everywhere 
Developers aren’t only focusing on app 
development for mobile devices anymore.  
The core technology of a printer hasn’t changed 
too much over the past 5-10 years; but the 
ability to program printers to do more than just 
print, copy, scan is a rapidly evolving area and 
could be a key business driver to selecting a 
print service. Integration from the printer into 
Account software through OCR is possible and 
a much quicker and efficient way of entering 
invoice data into accounts payable than the 
traditional manual process.

Do you trust them – long term 
So many MPS resellers/dealers have given 
themselves bad reputations by selling solutions 
that are not fit for the customers, don’t meet the 
needs of the customer or what was originally 
discussed during the audit/specification stage, 
or the support and/or customer service or 
account management has let them down.

Before committing to a provider, ensure you 
do your due diligence, make sure that you are 
getting what you have discussed and what you 
are paying for and if you are not – don’t suffer 
in silence. Contact the Account Manager or 
customer service team and get the help  
you need. 

If that doesn’t work, speak to one of our 
consultants to see what we can do.
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Founded in 1850, The Royal School, 
Wolverhampton, has a long and proud history 
of educational excellence. To fully utilise its 
capacity, the decision was taken to become 
a Free School. Since its transition to a Free 
School in 2016, pupil numbers have more  
than doubled. 

During this period of great change, the school 
faced several major projects. Director of 
Finance & Services, Jo Phillips, and her team, 
faced a staggering volume of work in order to 
keep pace with developments. When she heard 
about Auditel from a mutual contact, Jo realised 
their services could offer the perfect solution.

After meeting with consultant, John Wardle,  
Jo was assured of two things: firstly, that 
Auditel could work swiftly and independently 
with minimum impact on her time and resource. 
Secondly, thanks to Auditel’s unique network of 
specialists, multiple projects could be run and 
completed simultaneously, in parallel to the 
work that her own team were completing. 

To review Electricity and Gas, John enlisted the 
services of Auditel Energy specialist, Simon 
Gibson. Simon conducted a thorough review of 
existing contracts, including the terms of the 
agreements and historical charges. New tenders 
were then created and taken out to the open 
market. At this stage, Auditel consultants use 

their significant experience to leverage best-fit 
solutions for their clients. New suppliers were 
appointed, and Automated Meter Reading units 
installed — this negated the need for monthly 
manual readings and eliminated estimated 
invoices. Ongoing monthly reports detail actual 
costs versus budgets and identify any reasons 
for high/low usage. Bill checking and resolution 
ensures that energy consumption is managed 
and punitive charges for ‘over capacity use’ are 
avoided. This allows The Royal School to have 
improved visibility and a tighter control over 
their energy spend. 

As refurbishment continues and The Royal 
School’s energy needs evolve, Auditel 
continue to advise on any concerns and 
manage contractors for the benefit of the 
school. This includes liaison with the main 
building contractor over new supplies, meter 
installations and the removal of obsolete units. 

“John and his team brought with them 
detailed knowledge of our specific needs, the 
marketplace and the tender process,” said Jo.

Critical to day-to-day school life, The Royal 
School’s fleet of printers were a key point of 
concern for Jo. Utilising his expertise and 
knowledge of the market, John ran a bespoke 
tender and was able to drastically reduce costs 
by achieving the best market rate with a new 

and more suitable supplier. The existing fleet 
of 37 machines was reduced down to 24 brand 
new units, which were much more suited to the 
school’s needs. By replacing the fleet with more 
efficient models with reduced colour usage, The 
Royal School saw an initial saving of 41%. John 
also introduced and project managed a Paper 
Cut Managed Print technology that will reduce 
usage by at least 20% and further improve 
annual savings.

For landline and mobile telecoms, John 
worked with fellow Auditel telecoms specialist, 
Rob Andrew. Together the pair were able to 
secure both significant savings and a marked 
improvement in customer service levels. In 
addition, having meticulously reviewed historical 
transactions, John and Rob negotiated and 
claimed a refund of incorrect charges in the sum 
of £3,500, much to the delight of the school.

“For my team, the additional resource and the 
peace of mind that work can be passed over 
without the need for micro-management is 
as valuable, if not more so, than the savings 
achieved,” explained Jo.

Another notoriously complex area for The Royal 
School was their fleet of minibuses.  
John terminated the existing leases and 
ensured that the end of contract damage 
clauses were handled correctly and at no 

detriment to the school. Then, due to increased 
pupil numbers, John prepared and ran a new 
tender for three vehicles. Legal weight and 
capacity limits as well as issues around D1 
Drivers were included to guarantee that all of 
The Royal School’s legal and practical needs 
were met. 

At the time of analysis, the school’s catering 
suppliers were extremely well managed in 
house and a review confirmed that favourable 
terms had already been negotiated. Through a 
summary review, Simon secured a small  
annual saving and provided validation of  
full market pricing. 

The ongoing partnership between Auditel and 
The Royal School allows the opportunity to 
reshape and bring more order to certain key 
cost centres. Auditel are able to support Jo and 
her team as they concentrate on the rapid rise 
in core pupil numbers that, naturally, demands 
changes to teaching and operational processes. 

As a testament to the ongoing trust and value 
placed in Auditel by The Royal School, Jo 
recently requested that John undertake reviews 
on several more cost centres including the 
upgrade or implementation of a new, site-wide 
VoIP telephone system. 

How Auditel’s unique approach 
has supported The Royal School’s 
impressive growth

“Working with Auditel means that my team can focus on core activities, confident 
in Auditel’s abilities to progress other projects. This hands-off approach means 
we can receive recommendations and make decisions with confidence.”

- Jo Phillips, Director of Finance & Services, The Royal School
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Procurement expertise when you need it.
 
Auditel was established to help organisations 
make effective and informed procurement 
decisions within a rapidly evolving market. 
Today we are a strong network of over 100 
procurement specialists and are continually 
innovating our service as a leading procurement 
and supply chain management consultancy.

Auditel’s procurement specialists work 
alongside your existing Finance, Operational and 
Procurement teams, providing the external help 
your organisation requires, delivering business 
transformation and a competitive advantage. 
This is due to our vast expertise and detailed 
knowledge of suppliers, and which of them can 
deliver innovation and services at the most 
competitive prices.
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