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Our offer to clients is simple. We will provide the expert resource that is required to make a tangible 
difference across the full range of your purchasing spectrum. We work with over 100 care home groups in 
the UK and over 4000 clients across all sectors.

Dedicated expert resource  
delivering improved performance

Our experts have detailed knowledge of the care sector, 
including all categories of expenditure in your cost base, the 
most common suppliers and their capacity / capability, the 
core marketplace and contract structures. We are not brokers 
or traditional cost reduction consultants, we are an extension 
to your existing finance and procurement functions and as 
such we share the same ethics and objectives. For many of 
our clients we utilise an internal email addresses and actively 
partake or report in management meetings. 

Auditel is a team of purchasing and supplier management 
experts. With dedicated care sector specialists, we provide a 
best-practice adjunct to your existing finance and procurement 

function. Our experts spend the time and interrogate the detail 
of new and existing supplier interactions on an ongoing basis. 

Together, we make a tangible difference to the spending, growth 
plans and profitability of care sector clients all over the country. 
Our hard work, and the subsequent improvement to your income 
& expenditure account allows our clients to divert their valuable 
resources elsewhere. They can invest in the right technology, 
avoid expensive mistakes and ensure they are always achieving 
the best possible service and pricing available. Our focus on 
long term and sustainable results ensures that we can generate 
financial savings whilst also delivering improvements in both 
service and quality.

Significant savings 
and procurement 
support for  
Coverage Care

“I would definitely recommend Auditel 
to other companies in the care sector. 
That’s not a compliment I give lightly. 
I’ve been very impressed with the 
results, the hard work and the level of 
professionalism.”

Financial Director, Coverage Care
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Our mission in the care sector is to help our clients to generate additional profits in a challenging 
marketplace and operating environment.

Our Mission in the Care Sector

The care sector is always under considerable pressure to deliver 
better care for less income, and capacity rates were negatively 
affected following the COVID19 pandemic. Care operations 
have a high fixed cost base regardless of income levels, 
hence proactive and effective cost control is one of the most 
important factors in driving a profit surplus into the financial 
statements. 

Our client managers get to know your care groups, understand 
your objectives and requirements, risks and challenges, then 
create a bespoke team of expert consultants to work on 
 your projects. 

Whether bringing in food experts, cleaning and janitorial 
experts, waste and recycling experts, or those with a 
background in insurance, property maintenance, office supplies, 
energy or telecoms, our consultants work together to deliver  
for you. 

We can also help you to generally structure supplier contracts, 
and if necessary, we will compile a legal case to contest, void 
or over-ride the contract if you have been tied into unfavourable 
or ethical terms. You can divert all prospective client queries to 
us and we will conduct due diligence, we become the gateway 
between you and the markets.

Delivering cost 
savings and 
efficiency gains 
for Advinia 

“The cost savings that Auditel have 
identified and implemented have been 
significant, well into the hundreds of 
thousands of pounds per annum.”

Chief Executive Officer, Advinia Health Care
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Auditel takes care  
of the overheads  
at Mountbatten

“Auditel give me the confidence that our 
costs are under control. I would have no 
hesitation at all in recommending them 
to other organisations.”

Director of Finance & Performance 
Management, Mountbatten Hospice

We understand that whilst most organisations feel that cost is generally well managed, the reality can be 
different. A number of operational assumptions and challenges, such as a belief in supplier loyalty, a lack of 
external pricing data or lack of time and resources to get to the detail prevent businesses from making the 
savings that are accessible in the market.

We do the work and we know the market

With more than 100 supplier management experts, Auditel 
has a bank of skills and experiences – and time – that clients 
draw upon. Our team of experts features people from a diverse 
range of backgrounds and qualifications including accounting, 
legal, procurement, or in some cases joining Auditel from 
senior internal roles at some of the suppliers that we have 
worked with. Your dedicated Auditel client manager has a 
deep understanding of the care sector and has worked with 
other clients with similar challenges. He or she will draw upon 
expertise from the wider team to deliver individual  
category projects. 

Auditel has relationships with more than 4,000 UK clients, 
which gives us significant market awareness and leverage. 
That spending power gives Auditel consultants access to 
price points clients cannot access alone. In addition, we have 
extensive benchmarking data from existing clients and projects 

which enables us to understand not only which suppliers are 
delivering the best prices, but the best customer feedback  
and service. 

Our dedication and commitment is what enables us to really 
deliver results for clients that lead to long-term relationships. 
Not only can we manage your tendering process if migrating 
suppliers, we remain dedicated to the category for the length of 
the contract. Performing regular detailed invoice checking and 
ensuring contractual terms and pricing is adhered to therefore 
reducing spend creep to close to zero.

Auditel works to understand not only what you are buying but 
the motivations behind the decision-making. Whether you 
are currently motivated by price, value, relationship, quality or 
delivery speed we will ascertain the information we need to 
provide a detailed specification for suppliers to adhere to.
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Our confidence that we can make a difference, despite many clients’ assumptions to the contrary and our 
‘shared savings’ business model provides us with the motivation to beat your existing arrangements. So 
much for the bread and butter. The icing on the cake is provided by all the additional benefits we obtain; 
better equipment, fairer contracts and proactive supplier innovation.

A risk-free, flexible partnership  
working in your best interests

Most organisations feel that within an acceptable margin, 
their costs are under reasonable control. Auditel’s experience 
has given us a different view; that in most cases there will be 
worthwhile savings and improvements to make. We believe our 
expertise can give you an edge and that is why we are prepared 
to risk our own time and effort to demonstrate the viability of 
our proposals. 

From a fee perspective Auditel will always seek to limit the 
exposure of our client, after all we are here to save your money, 
not spend it. We can achieve this objective by building in an 
element of success orientated fees into our work, i.e. we are 
remunerated once the savings are implemented and delivered 
into your bank account. For many of our clients, this approach 
packages our engagement as a “no brainer”. 

With the above in mind, there really is no “sell” from Auditel. The 
process is quite the opposite, as we seek to qualify your cost 
profile and run some tests in order to assure whether we can 
add value to your organisation. 

We offer initial “feasibility assessment” with no engagement 
terms, and just under the protection of a simple NDA. It is not a 
particularly invasive or intensive process, in theory we just need 
access to a few reports and invoices, from here we will assess 
the costs for a few days. 

Regardless of whether we, and you, support a project in your 
organisation, our feedback will provide valuable assurance and 
identify areas of strength, weakness, exposure and opportunity 
in your overall cost base. 

We offer a free ‘feasibility assessment’. By looking at some 
of your spending data, we can quickly and accurately predict 
whether we will be able to create a meaningful difference. What 
constitutes added value can vary from client to client, but most 
of the time, to clients delight and surprise, we can deliver: 

• Dedicated resources: get to the details that really make the 
difference

• Detailed knowledge: of the market, what value looks like 
and how to achieve it 

• Experienced experts: with detailed category knowledge, 
working on your behalf

• Unique tools: analytics and benchmarking data allowing 
informed decision-making

• Buying Power: access to unique pricing frameworks and 
specialist partner suppliers 

REDIRECTING CASH FLOW BACK INTO YOUR CONTROL
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Auditel’s network of expertise offers an unrivalled level of skill, knowledge and expertise. Our hand-picked 
teams work hard to understand your challenges, then work to uncover opportunities to reduce costs. We find 
better suppliers and deliver high-quality, innovative products and services that match your own plans.

Believe in Auditel

We deliver provable, significant savings whilst eradicating 
maverick spending, holding your suppliers to account and 
ensuring adherence to the contract. Poorly controlled spending 
and leaking cash is the silent profit killer for any organisation. 

Auditel helps to stamp out poor practice with a win-win 
offer that requires no budget to proceed and delivers only 
improvements and savings.

Auditel helps  
Marie Curie to do 
more with their 
donors’ money

“Auditel have shown a professionalism, 
eye for detail, and dedication 
throughout the project with the end goal 
to deliver best results to the charity. 
We have appreciated this additional 
resource taking an in depth and 
impartial view of significant costs to the 
charity; the results have highlighted the 
opportunities to reduce costs, allowing 
us to do more with our donors’ money.”

Director of Finance, Marie Curie



LOGISTICS, TRANSPORT & TRAVEL

Couriers

Fleet Management

Forklift Trucks

Freight 

Fuel

Haulage

Insurance

Materials Handling Equipment

Pallets

Travel

Vehicular Communications

Vehicle Leasing & Sourcing

Vehicle Tracking

Warehousing

PREMISES & PROPERTY

Business Rates

Contract Cleaning 

Engineering & Electrical Consumables

Facilities Management

Fire Systems & Equipment

Grounds Maintenance

HVAC

Maintenance & Repair

Pest Control

Property Management

Security Systems & Equipment

Washrooms

PRINT & POSTAGE

Business Machines & Photocopiers

Digital Marketing

Fulfilment

Mailing Solutions / Hybrid Mail

Managed Print Solutions

Marketing Print 

Postage / DX

UTILITIES & ENVIRONMENTAL

Electricity

Energy Efficiency

Gas

Recycling

Renewable Energy

Sustainability

Waste & Environmental Services

Water, Waste Water & Sewerage

CATERING 

Catering Consumables

Contract Catering 

Kitchen Equipment

Vending Machines

COMMS & TECHNOLOGY 

Artificial Intelligence 

Business Continuity

Cyber Security

Data Networking Infrastructure

Equipment & Maintenance

Fixed Line Communications

Hardware Procurement

ICT Services

Managed Services

Mobile Devices

Robotics

Software Procurement

Unified Communications

COMPLIANCE 

Data Protection

Food

General Waste

Hazardous & Clinical Waste Management

Health & Safety

Human Resources

Insurance

Travel

Utilities & Environmental

BUSINESS SUPPLIES & SERVICES

Archive, Storage & Shredding

Health Care & Medical Supplies

Janitorial Services & Supplies

Laundry

Office Furnishings

Office Supplies & Stationery

Packaging

Workwear & PPE

BANKING & FINANCE

Credit Insurance

Foreign Exchange

Invoice Finance

Merchant Cards

Taxation & Allowances
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