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Understanding Carbon

The race to Net Zero has led to a massive amount of
confusion and disinformation on what exactly the ‘right
thing to do’ is, with many well-intended schemes

competing for the limelight.

At Auditel, we believe in trying to keep it simple and suggest
the immediate goal of most organisation should be to
achieve a robust, trustworthy, and meaningful carbon
management plan. Once that is done most other objectives
tend to fall into place.

What is Carbon?

Carbon is the generic term used to
describe and measure the 7 different
greenhouse gases which are harming
the planet.

expressed as

tCO,e

The global warming potential of each
gas types is measured on their
equivalent warming potential to one
tonne of CO, (1COLe).
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Market forces driving Carbon

Carbon refers to
all GHG emissions

Market Forces
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Global Warming Potential (GWP) of the 7 main greenhouse gasses

23k
16k
6k - 9k
<11k
265
28
1 I
|
co, CH, N,0 HFCs  PFCs NF,  SFe
(Methane)  (Nitrous Oxide) (Nitogen
x28 x265  (Hydrofluorocarbons) Trifluoridene)
X150 -11,500 X16,100  (Sulfur

Hexafluoride)

(Perfluorocarbons) X23,500

X6,500 - 9,200

Emission Sources by Scopes

Emission sources are categorised into one of three scopes.

Scope 1 - Direct emissions from company-owned assets

Scope 2 - Primarily electricity produced offsite & used by you

Scope 3 - All other emissions, broken into 15 subcategories,
including purchased goods
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As more organisations and consumers begin to question = \ chatenae

and take action to reduce their own carbon footprints,
the more your customers will demand to see how you
have accounted for your carbon emissions and what you
are doing to reduce them. Whether it be to comply with
legislations, win tenders, meet consumer demand, tackle
cost increases or just to stay competitive, no UK
business can ignore its carbon footprint.
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Carbon Neutral

Balancing GHG emissions by
‘offsetting’ through the buying of
‘carbon credits’ Often criticised
as just “buying your way out'.

Verified Carbon
Neutral

Measured to an international standard
(PAS2060), this requires high quality
carbon inventories, recognised and
verified offset schemes and UKAS

certified verification. A reliable claim of

genuine achievement which is harder to
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Net Zero
Carbon

Reduce, remove or capture all
your own GHG emissions,
without the use of external

carbon credits. A long-term goal

achieve but can be a good stepping for most organisations.

stone in the Net Zero journey.

Carbon Management

STEP 1 STEP 2
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Quality of Carbon Inventories ' .

Map all emission sources

STEP 3
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Regardless of why you are doing it, who you use to do it, or
who you report to, the management of carbon in your
organisation remains the same. You need to accurately
measure it, demonstrate how you are reducing it and finally
openly promote what you have achieved.

Define & document boundaries

PAS 2060
Specification for the
demonstration of
carbon neutrality

Recognised calculation method

Scope 1 & 2 emissions

Material scope 3

To safeguard your brand against the danger of any false
environmental claims, you need to ensure the quality of your
first carbon inventory is robust.

Quality carbon inventory check list:

* Include clear definition of organisational and operational
emission boundaries

« Examine the full value chain of your organisation

*  Comply with GHG Protocols or ISO 14064-1

+ Avoid spend based analysis

«  Document any excluded emissions, with reasoning

+ Clear and verifiable calculation methods

» Clear evidence file for all activity data

+ Ideally, 3 party verifier's opinion statement
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Promote your achievements cautiously

We all share a responsibility to promote the importance of Top 5 causes of Greenwashing:

carbon reduction. It can be a real positive to promote your » Poor quality carbon inventory
own achievements in this area, both to win more business

and also to inspire others. « Obvious exclusion of relevant emissions

« Lack of independent verification
However — be careful what you say! Always sense-check any P
environmental claims and consider obtaining external » Lack of understanding of terminology
verification before publication (a relatively small outlay to

protect the reputation of your brand). e
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Carbon Reduction

Measuring your emission is important, but the real goal for us all MUST be to
reduce our absolute emissions. Often organisations rush to implement
reduction ideas with no real understanding of their impact on overall
emissions. Equally, others spend far too much money offsetting emissions
with carbon credits, without any real consideration towards carbon reduction.

A genuine journey to Net Zero must have real and meaningful carbon reduction
ideas in consideration at executive level. Often these reduction ideas can be
defined as short, medium or long term. They can also be targeted as
procurement based, capital investment based, or behavioural change based.
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The relationship between Carbon & Procurement

With many organisations citing that over
60% of their GHG emissions are in Scope

Carbon Emission
Reviews

Procurement

Carbon Reduction
Planning

Cost Removal &

3, Category 1 — Purchased goods &

Value Improvement

Transformation

services, you cannot ignore the link
between procurement and carbon
management.
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Effective procurement reviews will help
gather emissions data and generate
savings to fund further carbon reduction
work. Equally, effective carbon
inventories will require procurement
reviews of all key areas of expenditure.

Saves Money
Increases Profit

Funds Carbon Neutrality Project
Funds Auditel Fees

A new definition of ‘Best Value’

New definition of ‘best value’
in procurement

Old definition of ‘best value’
in procurement

Carbon
Emissions
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Saves Money
Increases Profit

Funds Carbon Neutrality Project
Funds Auditel Fees

Organisations across the world are
weighting carbon emissions as the
new ‘fifth element’ in any buying
decision.

Wherever your product or service sits
within the overall supply chain
(upstream or downstream) it is
increasingly unwise to ignore this
fundamental change in buying
attitudes.
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Helping organisations become Verified Carbon Neutral in a
measurable, meaningful and potentially self-funding way.
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