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SUCCESS STORY

Framework Housing Association is based in Nottingham 
and has been running for ten years. Initially it 
benefitted from the incumbent Government’s funding 
policy for organisations that supported people trying to 
get their lives back together.

However, in the current economic climate and faced 
with serious funding cuts, Framework has to keep a 
very close watch on overheads in order to continue 
giving support to the estimated 10,000 people with 
drugs, mental health and alcohol-related problems 
that they deal with every year.

FD, John Millard says: “A lot of our cost management 
is done in-house, but some business cost areas are too 
complicated for us to deal with effectively.”

“We are inundated with calls from cost consultants 
who promise the earth and deliver little, so I usually 
tell them we’ve got it covered. But when Auditel 
Consultant Gillian Gibbon got in touch with us we 
were having a problem with our phone contracts that 
we couldn’t sort out ourselves, so we agreed to let her 
have a go at solving it.”

It soon became clear that with Auditel’s knowledge, 
experience and buying power, it was a good move.

John continues, ”I was very impressed with how 
quickly Gill and her colleague Nigel Collins grasped 
the complexities of our phone set up, despite it being 
spread across our organisation with a whole range of 
different tariffs and a wide range of different needs.” 

“Being independent and using their industry 
knowledge and buying power, Auditel were able to 
talk to the suppliers on a completely different level 
and through their analysis, negotiation and hard work 
were able to secure significant savings.”

Savings that now amount to over £60,000. 

In the light of this success, Auditel were also asked to 
examine Framework’s energy spend and their  analysis 
and negotiations with electricity and gas suppliers 
produced even better results.

What started with a cold call in 2005, has so far 
turned into savings of over a quarter of a million 
pounds. Money that is much needed to ensure 
Framework can continue to support its clients.

Auditel’s savings for Framework Housing make 
a difference to the people who need it most 
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Client: 
Framework Housing Association 
Sector: Charity
Savings: Over £270,000

“We would struggle to hire people with the level of expertise that Auditel 
and the wider Auditel network can offer. I would definitely recommend 
them to other organisations. The money they are saving us is put to 
much better use supporting the people who really need it most.” 

– John Millard, Framework Housing Association

Profile:
Framework is a homelessness charity, based in 
Nottinghamshire, providing housing, support, 
training, care and resettlement services to 
thousands of homeless and vulnerable people 
in the East Midlands, Lincolnshire and parts 
of South Yorkshire.

Savings breakdown:

Category	 £ Saving

Fixed Line Costs

  Call savings	 £42,769

  Line rentals	 £19,616

ENERGY

  Electricity	 £116,341

  Gas	 £74,675

  Gas rebate	 £2,725

 Left to right: Auditel Consultants  
Gillian Gibbon and Nigel Collins;  
Marie Spencer, John Millard and  
Sarah Oldershaw of Framework  
Housing Association

With Government Grants being cut, the need to make sure that 
running costs are as efficient as possible has never been more 
acute for Framework Housing Association.


